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ITEM 2. DESCRIPTION OF PROPERTY

The Company�s financial office is located in leased office space in Chattanooga, Tennessee, under a lease for approximately 2,000 square feet
that expires in 2007. The Company also leases approximately 2,000 square feet customer service office in Louisville, Kentucky, under a lease
that expires in 2005, approximately 3,000 square feet sales office in Noblesville, Indiana, under a lease, that expires in 2006, and an
approximately 1,000 square feet sales office in Wabash, Indiana, under a lease that expires in 2004. The total lease cost for all four facilities is
$11,900 per month. The Company owns, subject to a mortgage, its principal manufacturing, distribution, administrative and design facility
located in Wabash, Indiana (the �Operating Facility�). The Operating Facility is approximately 125,000 square feet and is in excellent condition.
Management believes that its existing owned and leased facilities are adequate to meet the Company�s needs for the foreseeable future.

ITEM 3. LEGAL PROCEEDINGS

The Company has pending various minor legal actions arising in the normal course of business. Management does not believe that such legal
actions, individually or in the aggregate, will have a material impact on the Company�s business, financial condition or operating results.

On November 18, 2003, a complaint was filed in the Federal District Court of the Southern District of New York against Dan F. Cooke, who at
the time was the Company�s Chief Executive Officer, Chairman of the Board and a Director, and John D. Gioioso, a financial consultant to the
Company, alleging conspiracy to commit securities fraud. On November 25, 2003, the Company reported that Mr. Cooke had decided to take a
leave of absence from his position as Chairman and Chief Executive Officer and that Mr. Cooke had stepped down from the Board of Directors
of the Company. The complaint against Mr. Cooke constituted a default under the credit facility with LaSalle Business Credit, LLC. The
Company was not in default regarding any financial covenant of the loan agreement. There was no default under the agreement with the other
major lender for the Company, First Federal Savings Bank of Wabash, Indiana. On December 10, 2003, the Company announced that LaSalle
Business Credit, LLC had waived the Company�s default and entered into a revised credit facility, because it received the additional personal
guarantee of the credit facility from the Company�s chief financial officer.

ITEM 4. SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS

The Company held its annual stockholder meeting on October 23, 2003. At the annual meeting, the stockholders voted upon the election of five
directors and the ratification of the appointment of the Company�s independent auditors, Tauber & Balser, P.C. The votes were cast as follows:

Directors For Against Withheld Abstentions

Dan F. Cooke 11,342,926 0 19,160 0
G. Michael Cross 11,342,926 0 19,160 0
Salvatore Geraci 11,342,926 0 19,160 0
William B. Hensley III 11,342,926 0 19,160 0
Ronald J. Metz 11,342,926 0 19,160 0

Ratification of

Independent Auditors For Against Withheld Abstentions

Tauber & Balser, P.C. 11,352,666 120 0 9,300
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PART II

ITEM 5. MARKET FOR COMMON EQUITY AND RELATED STOCKHOLDER MATTERS

The following table sets forth the high and low closing prices of the Company�s common stock for the periods indicated, as reported by published
sources. The prices reflect inter-dealer prices, without retail mark-up, markdown or commission and may not represent actual transactions.

Low High

2004 Fiscal Year
First Quarter (through February 25, 2004) $ 1.02 $ 1.55

2003 Fiscal Year
First Quarter $ 0.11 $ 0.75
Second Quarter $ 0.12 $ 0.55
Third Quarter $ 0.48 $ 1.26
Fourth Quarter $ 0.71 $ 1.82

2002 Fiscal Year
First Quarter $ 0.17 $ 0.35
Second Quarter $ 0.17 $ 0.75
Third Quarter $ 0.19 $ 0.51
Fourth Quarter $ 0.12 $ 0.20

As of February 25, 2004, there were approximately 1,275 holders of record of our common stock.

The Company has never declared a cash dividend on its common stock and its Board of Directors does not anticipate that the Company will pay
cash dividends in the foreseeable future. As of February 25, 2004, there were no shares of preferred stock issued or outstanding.

ITEM 6. MANAGEMENT�S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF OPERATION

You should read this section together with our consolidated financial statements and related notes thereto included elsewhere in this report. In
addition to the historical information contained herein, this report contains forward-looking statements that involve risks and uncertainties.
Forward-looking statements are not based on historical information but relate to future operations, strategies, financial results or other
developments. Forward-looking statements are necessarily based upon estimates and assumptions that are inherently subject to significant
business, economic and competitive uncertainties and contingencies, many of which are beyond our control and many of which, with respect to
future business decisions, are subject to change. Certain statements contained in this Form 10-KSB, including, without limitation, statements
containing the words �believe�, �anticipate, �estimate�, �expect�, �are of the opinion that� and words of similar import, constitute �forward-looking
statements.� You should not place any undue reliance on these forward-looking statements.

You should be aware that our actual growth and results could differ materially from those contained in the forward-looking statements due to a
number of factors, which include, but are not limited to the following: the special risk factors set forth in Part I, Item 1 above, the risks and
uncertainties set forth below; economic and business conditions specific to the promotional products and imprinted sportswear industry;
competition and the pricing and mix of products offered by us and our competitors; style changes and product acceptance; relations with and
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performance of suppliers; our ability to control costs and expenses, carry out successful designs and effectively communicate with our customers
and to penetrate their chosen distribution channels; access to capital; foreign currency risks; risks associated with our entry into new markets or
distribution channels; risks related to the timely performance of third parties, such as shipping companies, including risks of strikes or labor
disputes involving these third parties; maintaining satisfactory relationships with our banking partners; political and trade relations; the overall
level of consumer spending; global economic conditions and additional threatened terrorist attacks and responses thereto, including war. There
may be other factors not mentioned above or included elsewhere in this
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report that may cause actual results to differ materially from any forward-looking information. You should not place undue reliance on these
forward-looking statements. We assume no obligation to update any forward-looking statements as a result of new information, future events or
developments, except as required by applicable securities laws.

INTRODUCTION. As noted elsewhere in this report, the Company�s principal customers are large national and regional retailers. In order to
maintain its relationship with these customers, enhance revenues from them and enable them to improve their revenues and margins, the
Company must work closely with these customers to ensure they receive the Company�s products expeditiously and economically. The Company
works diligently to maintain what Management calls �supply chain excellence� � a way for the Company to provide value added services to its
customers.

In servicing its customers, the Company faces competition from numerous other providers of licensed promotional clothing. Many of these
competitors are larger and better capitalized than the Company. Additionally, if the Company is to continue to grow its business by adding
additional products and by making strategic acquisitions, it will require additional capital. Therefore, Management is currently negotiating with
several sources of equity in an effort to furnish the needed capital.

In assessing the Company�s performance, Management focuses on (a) increasing revenues primarily through enhancing it�s licensing programs
and (b) protecting such revenues by diversifying its customer bases regionally and demographically. In order to enhance profitability,
Management monitors and seeks to improve gross margins primarily by internal cost controls and through international purchases of raw
materials. Management also strives to reduce fixed costs as a percentage of sales, improve inventory turnover and reduce receivables measured
by day�s sales outstanding, all in an effort to improve profitability and cash flow.

RESULTS OF OPERATIONS. The following table sets forth certain items in the Company�s consolidated statement of operations for the years
ended November 30, 2002, and 2003, respectively. The results of operations for 2003 include the revenues of Lil� Fan of $841,462 from August
1, 2003, the date of its acquisition. All intercompany transactions have been eliminated from the date of acquisition. The Company had provided
certain services and sold merchandise to Lil� Fan in 2003. Therefore, the Company�s revenue includes sales to Lil� Fan in 2003 of $141,000. The
Company believes that had the acquisition of Lil� Fan occurred at the beginning of 2003, the results of operations would have not been materially
different than that reported herein (see NOTE 14 of the Notes to Consolidated Financial Statements contained elsewhere in this report). These
statements should be read in conjunction with the audited financial statements of Next contained elsewhere in this Form 10-KSB.

November 30,

2002 2003

Net sales $ 12,451,436 $ 20,873,989
Cost of sales 8,890,493 14,461,801

Gross profit 3,560,943 6,412,188

Operating and other expenses:
General and administrative expense 1,732,110 2,210,045
Royalty and commission expense 1,091,119 2,211,593
Corporate expense 701,863 1,062,764
Interest expense 358,196 455,839
Other income (37,581) 10,764
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Total operating and other expense 3,845,707 5,951,005

Income (loss) before income taxes (284,764) 461,183
Provision for (benefit of) income taxes (201,759) 182,356

Net income (loss) $ (83,005) $ 278,827
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NET SALES. Net sales increased 67.6% to $20,873,989 for 2003 from $12,451,436 for 2002. The growth in sales is primarily attributable to
increased sales from existing customers and new customers resulting in a net increase of $7,581,091. Lil� Fan customers from the date of
acquisition generated an additional $841,462 of sales in 2003.

COST OF SALES. Cost of sales was $14,461,801 or 69.3% of the Company�s net sales for 2003 compared to $8,890,493 or 71.4% for 2002.
Labor cost was 12.6% of sales in 2003 as compared to 14.0% of sales in 2002, the decrease resulting from the Company�s efficiencies with
increased volume. Outside contractor expenses were 1% of sales in 2003 down from 4% of sales in 2002. Raw material costs were 48% of sales
in 2003, and 48% in 2002.

OPERATING AND OTHER EXPENSES. General and administrative expenses were $2,210,045 (10.6% of net sales) for 2003 compared to
$1,732,110 (13.9% of net sales) for 2002. Approximately 53% of the increase in expenses resulted from the operating cost incurred by Lil� Fan,
Inc. since the date of acquisition ($250,843 or 1.2% of sales). The Company�s CEO began to take a salary in January 2003, which amounted to an
additional $82,500 in fiscal year 2003 which was not incurred in 2002. The remaining expense increase was for incremental customer service
and support personnel to service, expand and diversify the Company�s customer base. Royalty fees associated with licensing agreements was
5.9% of sales in 2003 and 5.1% of sales in 2002. The increase in fees is the result of a higher percentage of our sales that are licensed products,
which is the Company�s primary sales and marketing focus. Commission expenses were 4.6% of sales in 2003 and 3.6% in 2002, primarily due
to more external sales personnel, who are commission based.

Corporate expense was a new area of expense that the Company began to incur in 2002 to effectively implement its growth and acquisition plan
along with enabling the Company to meet its expanded public reporting requirements. The Company leased additional office space and hired a
number of new full time personnel, and retained the services of additional legal, accounting, and investment professionals. While these actions
have resulted in significant costs during the current period, the Company believes that such costs are necessary for the Company to implement
its strategic plan of future growth and diversification. Fiscal year 2002 only reflected a partial year (approximately 9 months) of these expenses;
however 2003 has a full twelve months. The primary areas of expense increases were: labor expense which grew by $59,776 related to
additional financial support, professional fees grew by $103,586 related to investment banking services, bank charges grew by $46,777 related to
LaSalle fees, and $52,334 of additional audit and accounting services.

Interest expense relates to the Company�s short and long-term debt. Interest expense was $455,839 for 2003, compared to $358,196 for 2002. The
primary reason for the increase in interest expense was the increase in the average borrowings of the revolving credit facility to finance the
growth of the Company.

PROVISION FOR INCOME TAXES. The Company recognized a tax provision of $182,356 in 2003 or 39.5% of income before taxes. In
2002 the Company recognized a tax benefit of $201,759, which is attributable to the recognition of deferred tax assets arising from the
Company�s year-to-date net operating loss adjusted for by book and income tax recognition temporary differences.

FINANCIAL POSITION, CAPITAL RESOURCES, AND LIQUIDITY. At November 30, 2003, working capital was $6,625,995,
representing an increase of $657,210 from working capital at November 30, 2002, of $5,968,785. This increase in working capital was primarily
due to the increase in receivables and inventory related to the growth of the business.

Liquidity and Capital Resources. The Company has historically financed its operations through a combination of earnings and debt. The
Company�s principal sources of debt financing are its revolving line of credit with LaSalle Business Credit and promissory notes issued by First
Federal Bank. At September 30, 2003, the Company renegotiated its working capital facility with LaSalle as follows: (a) increased the facility by
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$3,000,000 to $8,000,000; and (b) extended its term to September 30, 2006. At November 30, 2003, $5,437,088 of the credit facility had been
drawn upon. The LaSalle credit facility is governed by various financial covenants, all of which are in compliance as of the date of this report. In
addition the agreement provides for monthly payment of interest at .75% over a nationally published prime rate (4% at November 30, 2003). The
interest rate dropped upon delivery of the audited financial statements to .5% over prime rate. The LaSalle Credit Facility was amended on
December 9,

11

Edgar Filing: Wayfair Inc. - Form 4

Table of Contents 10



Table of Contents

2003 as a result of a technical default for which the Company obtained a wavier. The LaSalle amendment changed the maturity date to February
1, 2005; also, advances on finished goods inventory were limited to a maximum $200,000 down from the previous amount of $400,000. LaSalle
also eliminated the prepayment obligation and stipulated an undetermined reduction to the inventory advance rate by May 1, 2004. On January
16, 2003, the Company refinanced certain of its notes payable to First Federal Savings Bank and Frances Slocum Bank aggregating $2,534,663
for an aggregate principal of $3,000,000 with First Federal Savings Bank (�New Note�). The net proceeds of the refinancing of approximately
$425,745 were reinvested in the Company. The New Note bears interest at 6.5% and has a monthly payment of principal and interest of $26,000
with a balloon payment of $2,647,805 due on January 15, 2006. The total effect of refinancing, including the net proceeds reinvested in the
Company, resulted in positive cash flow to the Company (see NOTE 9 and NOTE 17 of The Notes to Consolidated Financial Statements
contained elsewhere in this document). The Company is constantly in discussions with other lending institutions to replace and increase the
Company�s current credit facilities.

On January 20, 2004 the Company entered into a subordinated loan agreements with Next Investors, LLC for $400,000 and First Federal
Savings Bank for $500,000. The purpose of these loans was to provide working capital to be repaid out of a future equity infusion. The loans
have a 4% and 6% interest rate and maturity dates of January 2006 and 2005, respectively.

The Company�s principal use of cash is for operating expenses, interest and principal payments on its long-term debt, working capital and capital
expenditures. Cash used in operations for 2003 was $1,005,294 as compared to $991,608 for 2002. The increase in cash used resulted primarily
from increased working capital utilization due to increased growth in the business.

Cash used for investing activities was $879,651 for 2003, compared to $597,487 for 2002. The Company�s investing activities during these
periods was primarily the purchase of new equipment and fees and expenses paid for its acquisitions.

Net cash provided by financing activities was $2,027,035 for 2003, compared to $1,938,223 for 2002. This net increase of $88,812 related to
proceeds from bank loans that were offset by repayment of debt and issuance of common stock for cash.

The following table represents the contractual commitments of the Company as of November 30, 2003:

Payments Due by Period

Contractual Obligations Total
Less than 1

year 1 � 3 years

4 - 5

years

After 5
years

Revolving Credit Facility $ 5,437,088 $ �  $ 5,437,088 $ �  $ �  
Long-Term Debt 3,317,972 293,170 2,873,078 102,837 48,887
Capital Lease Obligations 85,737 63,334 22,403 �  �  
Operating Leases 258,400 135,600 101,200 21,600 �  

Total Contractual Cash Obligations $ 9,099,197 $ 492,104 $ 8,433,769 $ 124,437 $ 48,887
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CRITICAL ACCOUNTING POLICIES AND ESTIMATES, AND NEW PRONOUNCEMENTS. Our significant accounting policies are
described in NOTE 2 - Basis of Presentation and Significant Accounting Policies of the Notes to our financial statements. Our discussion and
analysis of financial condition and results of operations are based upon our consolidated financial statements, which have been prepared in
accordance with accounting principles generally accepted in the United States. The preparation of the financial statements requires us to make
estimates and judgments that affect the reported amounts of assets, liabilities, revenues, expenses, and
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related disclosure of contingent assets and liabilities. On an on-going basis, we evaluate the estimates that we have made. These estimates have
been based upon historical experience and on various other assumptions that we believe to be reasonable under the circumstances. Actual results
may differ from these estimates under different assumptions or conditions. We believe the following critical accounting policies affect our more
significant judgments and estimates used in the preparation of our consolidated financial statements.

Allowance for Doubtful Accounts and Returns. The Company maintains an allowance for doubtful accounts for estimated losses resulting
from the inability of our customers to make required payments, which is included in bad debt expense. Management determines the adequacy of
this allowance by regularly reviewing our accounts receivable aging and evaluating individual customer receivables, considering customers�
financial condition, credit history and current economic conditions. If the financial condition of our customers were to deteriorate, resulting in an
impairment of their ability to make payments, additional allowances may be required.

Inventories. Inventories, which are predominantly blank garments or finished goods, are valued at the lower of cost or market, with cost
determined using the first-in, first-out method. A detailed analysis of inventory is performed on a periodic basis throughout the year. If actual
market conditions are less favorable than those projected by management, additional write-downs may be required.

Impairment of Long-Lived Assets. The Company reviews the carrying values of its long-lived assets whenever events or changes in
circumstances indicate that such carrying values may not be recoverable. Unforeseen events, changes in circumstances, market conditions, and
changes in estimates of future cash flows could negatively affect the fair value of the Company�s assets and result in an impairment charge. Fair
value is the amount at which the asset could be bought or sold in a current transaction between willing parties and may be estimated using a
number of techniques, including quoted market prices or valuations by third parties, present value techniques based on estimates of cash flows,
or multiples of earnings or revenues performance measures. The fair value of the asset could be different using different estimates and
assumptions in these valuation techniques.

Intangible Assets Valuation. SFAS No. 142, �Goodwill and Other Intangible Assets� became effective for the Company during 2002. SFAS 142
requires, among other things, the discontinuance of goodwill amortization. In addition, the standard includes provisions for the reclassification of
certain existing recognized intangibles such as goodwill, reassessment of the useful lives of existing recognized intangibles, reclassification of
certain intangibles out of previously reported goodwill and the identification of reporting units for purposes of assessing potential future
impairment of goodwill. SFAS 142 also requires the Company to complete a transitional goodwill impairment test six months from the date of
adoption. The provisions of these interpretations that are applicable to the Company were implemented on a prospective basis as of January 1,
2002, which had no material effect on the Company�s financial statements. In assessing the recoverability of our investment in CMJ Ventures
Inc., Lil Fan, Inc., and other intangible assets and goodwill, we must make assumptions regarding estimated future cash flows and other factors
to determine the fair value of the asset. If these estimates or their related assumptions change in the future, we may be required to record
impairment charges for such asset not previously recorded.

Other Pronouncements. The Financial Accounting Standards Board issued Statements of Financial Accounting Standards No. 144, �Accounting
for the Impairment or Disposal of Long-Lived Assets� (�SFAS 144�); SFAS No. 145, �Rescission of FASB Statements No. 4, 44 and 64,
Amendment of FASB Statement No. 13, and Technical Corrections�; SFAS No. 146, �Accounting for Costs Associated with Exit or Disposal
Activities� and SFAS No.141, �Business Combinations�. These SFAS pronouncements all became effective for the Company during the fiscal year
ended 2002. The provisions and interpretations of these pronouncements, that are applicable to the Company, had no material effect on the
Company�s financial statements.

ITEM 7. FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA
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The financial statements required pursuant to this item are filed under Part III, Item 13(a) (1) of this report. The financial statement schedule
required under Item 310 (a) of Regulation S-B is filed under Part III, Item 13 (a)(2) of this report.

ITEM 8A. CONTROLS AND PROCEDURES

Evaluation of Disclosure Controls and Procedures. Our Chief Executive Officer and Chief Financial
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Officer have evaluated the effectiveness of our disclosure controls and procedures (as such terms are defined in Rules 13(a)-15(e) and
15(d)-15(e)) under the Securities Exchange Act of 1934, as amended (the �Exchange Act�) as of November 30, 2003 (the �Evaluation Date�). Based
on such evaluation, such officers have concluded that, as of the Evaluation Date, our disclosure controls and procedures are effective in alerting
them on a timely basis to material information relating to us (including our consolidated subsidiaries) required to be included in our periodic
filings under the Exchange Act.

Changes in Disclosure Controls & Procedures. Since the Evaluation Date, there have not been any significant changes in our disclosure
controls and procedures or in other factors that could significantly affect such controls.

PART III

ITEM 9. DIRECTORS AND EXECUTIVE OFFICERS OF THE REGISTRANT

Directors and Executive Officers. The following table sets forth the name, age, positions, and offices or employments for the past five years as
of February 25, 2004, of our executive officers and directors. Members of the board are elected and serve for one year terms or until their
successors are elected and qualify. All of the officers serve at the pleasure of the Board of Directors of the Company.

Name Age Position

William B. Hensley III 54 Director, President and Chief Executive Officer
Charles L. Thompson 52 Executive Vice President, Chief Financial Officer and Chief

Accounting Officer
David C. Gleason 43 Executive Vice President Operations
Salvatore Geraci 57 Director
Ronald Metz 45 Chairman and Director
G. Michael Cross 55 Director

William B. Hensley III, President and Chief Executive Officer. Mr. Hensley has served as a Director of the Company and as its Chief
Operating Officer since February 2002 and as President of the Company since September 2002. Mr. Hensley had served as acting Chief
Executive Officer since November 24, 2003. Between 1989 and 1997, respectively, and 2001, Mr. Hensley was a principal owner and executive
officer of Blue Sky and Next Marketing.

Charles L. Thompson, Executive Vice President, Chief Financial Officer and Chief Accounting Officer. Since February 2002, Mr.
Thompson has served as an Executive Vice President and as the Company�s Chief Financial Officer and Chief Accounting Officer. During 2001
and 2002, Mr. Thompson served as Vice President - Finance and Business Development of Ameris Health Systems, an operator of six hospitals.
From 1997 to 2000, Mr. Thompson served Vice President/Chief Financial Officer of Great Smokies Diagnostics Laboratory. Mr. Thompson is
also the principal owner and President of RAE & Company, a financial consulting firm.

David Gleason, Executive Vice President Operations. Mr. Gleason has been Vice President of Operations of the Company and its predecessor
since January 30, 1997.
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Salvatore Geraci. Mr. Geraci has been a Director of the Company since February 2002. Since 1997, Mr. Geraci has been a principal of
Evergreen Management, Inc., a provider of tax, estate, retirement and investment planning. Mr. Geraci also serves as an adjunct professor of
accounting and finance at the University of Tennessee at Chattanooga.

Ronald J. Metz. Mr. Metz has been a Director of the Company since February 2002. Since 1987, Mr. Metz has been a named senior partner
with the accounting firm of Bucheri McCarty & Metz LLP. Mr. Metz has served as Chairman of the Board of the Company since November 24,
2003.

G. Michael Cross. Mr. Cross has been a Director of the Company since February 2002. Since August 2002, Mr. Cross has served as an investor
consultant at Van Hedge Fund Advisors International, Inc. From
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2000 to 2002, Mr. Cross was the director of business development for Wealth Port, Inc., an Internet financial services company. From 1997 to
1999, Mr. Cross was a business consultant for CAO, LLC, a regional consulting firm.

Audit Committee Financial Expert. The Audit Committee of the Company�s Board of Directors is currently composed of two non-employee
directors, G. Michael Cross and Salvatore Geraci. Each member of the Audit Committee (i) is �independent� as defined by Rule 4200(a)(15) of the
National Association of Securities Dealer Inc.�s listing standards, (ii) meets the criteria for independence set forth in Rule 10A-3(b)(1) under the
Securities Exchange Act of 1934, (iii) has not participated in the preparation of the financial statements of the Company or any current
subsidiary of the Company at any time during the past three years, and (iv) is able to read and understand fundamental financial statements,
including a company�s balance sheet, income statement and cash flow statement. Additionally, the Company has and will continue to have, at
least one member of the Audit Committee who has past employment experience in finance or accounting, requisite professional certification in
accounting, or any other comparable experience or background which results in the individual�s financial sophistication, including being or
having been a chief executive officer, chief financial officer or other senior officer with financial oversight responsibilities. The Board of
Directors has determined that Mr. Geraci is an �audit committee financial expert� as defined in applicable Securities and Exchange Commission
rules.

Compliance with Section 16(a) of the Exchange Act. David Gleason, Executive Vice President Operations, unintentionally failed to timely file
a Form 3 and a Form 4 with respect to options granted to him on February 1, 2002 and June 6, 2003. The filings were made upon discovery of
the failure to file. The Company is not aware of any other failure of Mr. Gleason to timely file any reports under Section 16(a) of the Exchange
Act.

Principal Executive and Financial Officer Code of Ethics. The Company has adopted a code of business conduct and ethics that applies to its
directors, officers and employees, including its principal executive officers, principal financial officer, principal accounting officer, controller or
persons performing similar functions.

ITEM 10. EXECUTIVE COMPENSATION

Summary Compensation Table. The following table sets forth certain information concerning compensation paid or accrued to our executive
officers for services rendered to the Company during the fiscal years ended November 30, 2003 and 2002.

Annual Compensation Long Term Compensation

Awards Payouts

Name and Principal Position Year (1) Salary ($)
Bonus
($)

Other
Annual
Comp
($)

Restricted
Stock
Awards
($)

Securities
Underlying

Options/SARs
LTIP

Payout ($)
All Other
Comp. ($)

Dan F. Cooke, Former Chairman &
CEO

2002
2003

�  
�  

�  
�  

$
$
12,000
14,000

(2)
(3)

�  
�  

�  
�  

�  
�  

�  
�  

David Gleason, EVP � Operations 2002
2003

$
$
111,746
115,000 $

�  
3,750

$
$

9,000
9,000

(2)
(2)

�  
�  

50,000
50,000

�  
�  

�  
�  
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William B. Hensley,
CEO, President, COO

2002
2003 $

�  
82,500

�  
�  

$
$
12,000
9,000

(2)
(2)

�  
�  

�  
�  

�  
�  

�  
�  

Charles L. Thompson, CFO 2002
2003

$
$

91,667
106,664

�  
�  

$
$
10,000
12,000

(2)
(2)

�  
�  

300,000
�  

�  
�  

�  
�  

(1) Neither officer was employed by the Company prior to the fiscal year ending November 30, 2002.
(2) Automobile allowance
(3) Automobile allowance and IRA contribution
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Option/SAR Grants in 2003. The following table contains information concerning the grant of stock options to the named executive officers
during the fiscal year ended November 30, 2003:

STOCK OPTION GRANTS IN FISCAL YEAR 2003

Individual Grants

Name

Number of
Securities
Underlying

Options/SAR�s
Granted (#)

% of Total
Options/SAR�s
Granted to
Employees in
Fiscal Year

Exercise or
Base
Price

($/share)
Expiration

Date

David C. Gleason 50,000 50% $ 1.01 12/19/2008

Compensation of Directors. As compensation for their services as members of the Board of Directors, the company issued each independent
board member stock options to purchase 20,000 shares of common stock at an exercise price of $0.50 per share in March of 2003. These options
are exercisable in full commencing December 19, 2003, and expire December 19, 2008. The outside Directors are also paid a Directors fee of
$1,250 per quarter or $5,000 per year. Of the four directors of the Board, the Board has determined that three directors are independent under the
requirements of Rule 10A-3 under the Exchange Act. The board members who are executives of the Company receive no additional
compensation in excess of their management remuneration.

Employment Agreements. The Company entered into an employment agreement with Mr. William B. Hensley III effective as of December 1,
2003 and continuing for a period of three years. Thereafter, the term of the agreement will automatically renew for additional three-year periods.
The agreement provides for an annual base salary of $120,000. Mr. Hensley is entitled to such bonus or incentive compensation and awards of
stock options under the Company�s stock option plan as the Compensation Committee of the Board of Directors may determine Mr. Hensley is
entitled to certain compensation upon the termination of his employment. Mr. Hensley is also entitled to certain compensation upon a change of
control of the Company. The agreement requires Mr. Hensley to devote his full time and attention to the business and affairs of the Company,
and obligates him not to engage in any investments or activities, which would compete with the Company during the term of the agreement. Mr.
Hensley has voluntarily not taken his full contractual salary and the remaining amount is not a liability of the Company.

The Company entered into an employment agreement and non-competition agreement with Mr. Charles L. Thompson effective as of April 7,
2003 and continuing through January 3, 2006. The agreement provides for an annual base salary of $110,000 until January 4, 2004 and a base
salary of $120,000 for the remainder of the term of the agreement. Mr. Thompson is entitled to receive such bonus or bonuses as may be
awarded to him by the Board of Directors based upon certain subjective criteria as established from year to year. The Agreement requires Mr.
Thompson to devote his full time and attention to the business and affairs of the Company, and obligates him not to engage in any investments
or activities which would compete with the Company during the term of the Agreement. Mr. Thompson has voluntarily not taken his full
contractual salary and the remaining amount is not a liability of the Company.

The Company entered into an employment agreement with Mr. David C. Gleason effective as of December 19, 2001 and continuing for a period
of five years thereafter. The agreement provides for an annual base salary of $115,000. Mr. Gleason is entitled to receive such bonus or bonuses
as may be awarded to him by the Board of Directors based upon certain subjective criteria as established from year to year. The Agreement
requires Mr. Gleason to devote his full time and attention to the business and affairs of the Company, and obligates him not to engage in any
investments or activities which would compete with the Company during the term of the Agreement.
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ITEM 11. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT AND RELATED
STOCKHOLDER MATTERS

Security Ownership of Certain Beneficial Owners and Management. The following table sets forth certain information concerning the
beneficial ownership of the Company�s outstanding classes of stock as of November 30, 2003, by each person known by the Company to own
beneficially more than 5% of each class, by each of the Company�s Directors and Executive Officers (see Part III, Item 10, above) and by all
Directors and Executive Officers of the Company as a group. Unless otherwise indicated below, to the Company�s knowledge, all persons listed
below have sole voting and investment power with respect to their shares of common stock except to the extent that authority is shared by
spouses under applicable law.
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Name and Address

of Beneficial Owner

Common Shares

Beneficially Owned

Percentage

Owned

Dan F. Cooke (a) 3,000,000 21.2%
The William B. III and Cindy S. Hensley Family Limited
Partnership (b) 3,000,000 21.2%
Sean and Lisa Garber (c) 1,260,000 8.9%
Charles L. Thompson (d) 750,000 5.3%
David C. Gleason 0 0%
Salvatore Geraci 0 0%
Ronald J. Metz 0 0%
G. Michael Cross 0 0%
All officers and directors as a group (5 persons) 3,750,000 26.5%

(a) Based on an amended schedule 13D filed pursuant to the Exchange Act which indicates that Mr. Cooke has sole voting and dispositive
power of all of those shares. Mr. Cooke is the former Chairman of the Board and Chief Executive Officer of the Company and a former
member of the Company�s board of directors. Mr. Cooke�s address is 6430 Cobble Lane, Harrison, Tennessee 37341.

(b) Based on a holdings report on Form 13D filed pursuant to the Exchange Act which indicates that The William B. Hensley III and Cindy S.
Hensley Family Limited Partnership (the �Hensley Partnership�) has sole voting and dispositive power of all of those shares. The Hensley
Partnership is controlled by William B. Hensley III, the Company�s Chief Executive Officer, President and Chief Operating Officer and a
director on the Company�s board of directors. The address of the Hensley Partnership is c/o Next Marketing, Inc., 1295 Vernon Street,
Wabash, Indiana, 46992.

(c) Based on an amended schedule 13D filed pursuant to the Exchange Act which indicates that Sean and Lisa Garber have sole voting and
dispositive power of all of those shares. Sean Garber is a former principal of CMJ Ventures, Inc., one of the Company�s operating
subsidiaries. The address of Sean and Lisa Garber is 6206 Walnut Ridge Trail, Prospect KY, 40059.

(d) Based on a holdings report on Form 13D filed pursuant to the Exchange Act which indicates that Charles L. Thompson has sole voting and
dispositive power of all of those shares. The shares of RAE & Company were transferred in April of 2003 to Charles L. Thompson, the
owner and president of RAE & Company. Mr. Thompson is the Company�s Executive Vice President, Chief Financial Officer and Chief
Accounting Officer. The address of Mr. Thompson is c/o Next Inc 7625 Hamilton Park Drive, Suite 12, Chattanooga, Tennessee, 37421.

All shares are held directly. No options, warrants or other stock rights have been issued to the officers other than as disclosed above. See Part III,
Item 10, Executive Compensation for options issued to directors.
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Equity Compensation Plan Information. The following table represents all stock options that have been issued by the Company through
February 26, 2004:

Plan category

Number of securities
to be issued upon

exercise of
outstanding options

Weighted average
exercise price

of
outstanding options

Number of securities
remaining available
for future issuance

Equity compensation plan approved by
security holders: 944,500(1) $ 0.43 55,500

Total: 944,500 $ 0.43 55,500

(1) Represents 503,000 options issued prior to the Exchange pursuant to the 2001 Stock Option Plan (the �Plan�) of Next, Inc. Upon
consummation of the Exchange, the Company assumed the Plan and all preexisting options granted thereunder. Pursuant to the terms of
the Plan, any previously granted options to acquire shares of common stock were replaced with options to acquire shares of the Company�s
common stock.

ITEM 12. CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS

On January 20, 2004 the Company entered into a subordinated loan agreements with Next Investors, LLC for $400,000 and First Federal
Savings Bank for $500,000. Next Investors, LLC is comprised of certain members of management and a significant stockholder. The purpose of
these loans was to provide working capital to be repaid out of a future equity infusion. The loans have a 4% and 6% interest rate and maturity
dates of January 2006 and 2005, respectively.

ITEM 13. EXHIBITS, FINANCIAL STATEMENT SCHEDULES AND REPORTS ON FORM 8-K

(a) The following documents are filed as part of this report:

Page

(1) Financial Statements; Financial Statements Schedules:

Report of Tauber & Balser, P.C., Independent Auditors 22

Consolidated Balance Sheet as of November 30, 2003 23

Consolidated Statements of Operations for the years ended November 30, 2002 and 2003 24

Statement of Changes in Stockholders� Equity for the years ended November 30, 2002 and 2003 25

Consolidated Statements of Cash Flows for the years ended November 30, 2002 and 2003 26

Notes to Consolidated Financial Statements 27

(2) Financial Statement Schedule II: Valuation and Qualifying Accounts 37
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All other financial statement schedules not listed are omitted because either they are not applicable or not required, or the required information is
included in the consolidated financial statements or the notes thereto.
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(b) The following documents are filed or incorporated by reference as exhibits to this report:

Exhibit
Number Description

2.1 Asset Purchase Agreement dated as of July 31, 2003, by and among LFI Acquisition Company, Lil� Fan, Inc., Stan Howard &
Associates and Stanley R. Howard. (1)

2.2 Agreement and Plan of Merger, dated as of March 1, 2002, by and among Sporting Magic, Inc., CMJ Acquisition Corp., CMJ
Ventures, Inc., Sean Garber, Lisa Garber and Mark Carter. (2)

2.3 Amendment No. 1 to the Agreement and Plan of Merger, dated as of May 16, 2002, by and among Sporting Magic, Inc., CMJ
Acquisition Corp., CMJ Ventures, Inc., Sean Garber, Lisa Garber and Mark Carter. (3)

2.4 Amendment to Agreement and Plan of Merger dated to be effective May 15, 2003 by and among Next, Inc., Sean Garber and
Lisa Garber. (4)

2.5 The Exchange Agreement, dated December 21, 2001, by and among Sporting Magic, Inc., Buddy Young, Next, Inc., Dan F.
Cooke, William B. Hensley and the William B. III and Cindy S. Hensley Living Trust. (5)

2.6 Amendment No. 1 to the Exchange Agreement, dated July 18, 2002, by and among Sporting Magic, Inc., Buddy Young, Next,
Inc., Dan F. Cooke, William B. Hensley and the William B. III and Cindy S. Hensley Living Trust. (6)

2.7 Amendment No. 2 to the Exchange Agreement, dated February 1, 2002, by and among Sporting Magic, Inc., Buddy Young,
Next, Inc., Dan F. Cooke, William B. Hensley and the William B. III and Cindy S. Hensley Living Trust. (7)

3.1 Certificate of Incorporation of Next, Inc. (8)

3.2 Bylaws of the registrant. (9)

10.1 Next, Inc. 2002 Stock Option Plan dated May 1, 2002. (10)

10.2 Employment Agreement dated March 1, 2002, with Sean Garber. (10)

10.3 Employment Agreement dated December 19, 2001, with David C. Gleason. (10)

10.4 Employment Agreement dated to be effective April 7, 2003, with Charles L. Thompson (11).

10.5 Securities Purchase Agreement dated July 9, 2003. (12)

10.6 Form of Warrant dated July 9, 2003. (13)

10.7 Lock-Up Agreement dated April 15, 2003, between Dan F. Cooke and Next, Inc. (14)

10.8 Lock-Up Agreement dated April 15, 2003, between The William B. and Cindy S. Hensley Family Limited Partnership and
Next, Inc. (15)

10.9 Lock-Up Agreement dated April 15, 2003, between Charles L. Thompson and Next, Inc. (16)

10.10 Lock-Up Agreement dated April 15, 2003. between Sean Garber and Next, Inc. (17)
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10.11 Lock-Up Agreement dated April 15, 2003. between Mark Carter and Next, Inc. (18)

10.12 Employment Agreement dated to be effective December 1, 2003. with William B. Hensley III. (19)

14.1 Code of Ethics

16.1 Letter of Faber, Camp & Haas LLP regarding termination of certifying accountant. (20)

16.2 Letter of Marcus & Kliegman LLP regarding termination of certifying accountant. (21)

23.1 Consent of Tauber & Balser, P.C.

31.1 Certification of chief executive officer.

31.2 Certification of chief financial officer.

32. Section 906 Certifications of chief executive officer and chief financial officer.

(1) Incorporated by reference from Exhibit 2.1 of the registrant�s Form 8-K dated August 1, 2003.
(2) Incorporated by reference from Exhibit 2.1 of the registrant�s Form 10-QSB Quarterly Report for the quarter ended May 31, 2002.
(3) Incorporated by reference from Exhibit 2.2 of the registrant�s Form 10-QSB Quarterly Report for the quarter ended May 31, 2002.
(4) Incorporated by reference from Exhibit 2.3 of the registrant�s Form 8-K dated June 1, 2002.
(5) Incorporated by reference from Exhibit 2.2 of the registrant�s Form 10-QSB Quarterly Report for the quarter ended January 31, 2002.
(6) Incorporated by reference from Exhibit 2.3 of the registrant�s Form 10-QSB Quarterly Report for the quarter ended January 31, 2002.
(7) Incorporated by reference from Exhibit 2.4 of the registrant�s Form 10-QSB Quarterly Report for the quarter ended January 31, 2002.
(8) Incorporated by reference from Exhibit 3.1 of the registrant�s Form 8-K dated January 7, 2003.
(9) Incorporated by reference from Exhibit 3.4 of the registrant�s Form 10-SB dated January 7, 1999 (SEC File Number 000-25247).
(10) Incorporated by reference from the exhibit of same number to the registrant�s Form 10-KSB for the fiscal year ended November 30, 2002.
(11) Incorporate by reference from Exhibit 10.3 of the registrant�s Form SB-2 (Post-Effective Amendment No. 2) dated January 12, 2004.
(12) Incorporated by reference from Exhibit 10.5 of the registrant�s Form 8-K dated July 11, 2003.
(13) Incorporated by reference from Exhibit 10.6 of the registrant�s Form 8-K dated July 11, 2003.
(14) Incorporated by reference from Exhibit 10.7 of the registrant�s Form 10-QSB Quarterly Report for the quarter ended May 31, 2002.
(15) Incorporated by reference from Exhibit 10.8 of the registrant�s Form 10-QSB Quarterly Report for the quarter ended May 31, 2002.
(16) Incorporated by reference from Exhibit 10.9 of the registrant�s Form 10-QSB Quarterly Report for the quarter ended May 31, 2002.
(17) Incorporated by reference from Exhibit 10.10 of the registrant�s Form 10-QSB Quarterly Report for the quarter ended May 31, 2002.
(18) Incorporated by reference from Exhibit 10.11 of the registrant�s Form 10-QSB Quarterly Report for the quarter ended May 31, 2002.
(19) Incorporate by reference from Exhibit 10.12 of the registrant�s Form SB-2 (Post-Effective Amendment No. 2) dated January 12, 2004.
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(20) Incorporated by reference from the exhibit of same number to the registrant�s Form 10-QSB Quarterly Report for the quarter ended
February 1, 2002.

(21) Incorporated by reference from the exhibit of same number to the registrant�s Form 8-K dated November 25, 2002.

(c) The following reports on Form 8-K were filed with the Securities and Exchange Commission during the three months ended November 30,
2003:

(1) Form 8-K, dated October 1, 2003, announcing an expanded line of credit facility with LaSalle Business Credit, LLC
(2) Form 8-K, dated October 15, 2003, reporting the issuance of a press release reporting earnings results for the third quarter of fiscal

year 2003.
(3) Form 8-K, dated November 20, 2003, reporting the issuance of a press release.
(4) Form 8-K, dated November 24 2003, reporting the issuance of a press release.
(5) Form 8-K, dated November 25, 2003, reporting the issuance of a press release.
(6) Form 8-K, dated November 28, 2003, reporting the issuance of a press release.

ITEM 14. PRINCIPAL ACCOUNTANT FEES AND SERVICES

The following table presents fees for professional audit services rendered by Tauber & Balser, P.C. for the audit of the Company�s annual
financial statements for the fiscal years ended November 30, 2002 and November 30, 2003, and fees billed for other services rendered by Tauber
& Balser, P.C. during the respective periods. Certain amounts for 2002 have been reclassified to conform to 2003 presentation.

Type of Fees 2002 2003

Audit Fees (1) $ 76,030 $ 65,000
Audit Related Fees (2) �  $ 92,803
Tax Fees (3) �  �  
All Other Fees (4) �  $ 8,645
Total $ 76,030 $ 166,448

(1) Audit fees consist of services rendered for the audit of the annual financial statements, including required quarterly reviews, statutory and
regulatory filings or engagements and services that generally only the auditor can reasonably be expected to provide.

(2) Audit related services are assurance and related services that are reasonably related to the performance of the audit or review of the
financial the independent auditor traditionally performs statements or that.

(3) Tax fees are for professional services rendered for tax compliance, tax advice and tax planning.
(4) All other fees are for services other than those in the previous categories such as permitted corporate finance assistance and permitted

advisory services.
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Report of Independent Auditors

Board of Directors and Stockholders

NEXT, INC.

We have audited the accompanying consolidated balance sheet of NEXT, INC. AND SUBSIDIARIES (the �Company�) as of November 30 2003,
and the related consolidated statements of operations, changes in stockholders� equity and cash flows for the years ended November 30, 2003 and
2002. These financial statements are the responsibility of the Company�s management. Our responsibility is to express an opinion on these
financial statements based on our audits.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America. Those standards require that
we plan and perform the audits to obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing
the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation.
We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the consolidated financial position of NEXT,
INC. AND SUBSIDIARIES as of November 30, 2003, and the consolidated results of their operations and their cash flows for the years ended
November 30, 2003 and 2002, in conformity with accounting principles generally accepted in the United States of America.

/s/ Tauber & Balser, P. C.

Atlanta, Georgia

January 14, 2004
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NEXT, INC. AND SUBSIDIARIES

CONSOLIDATED BALANCE SHEET

As of November 30, 2003

Assets

Current assets:
Cash $ 596,430
Accounts receivable, net of allowance for doubtful accounts of $73,097 4,193,540
Inventories 5,108,496
Prepaid expenses and other current assets 591,923
Deferred income taxes 227,104

Total current assets 10,717,493

Property, plant and equipment, net 2,138,952
Goodwill 3,719,363
Other assets, net 846,479

Total Assets $ 17,422,287

Liabilities and Stockholders� Equity

Current liabilities:
Accounts payable $ 2,433,733
Accrued expenses and other current liabilities 1,301,261
Short-term debt and current maturities 356,504

Total current liabilities 4,091,498
Long-term debt, less current maturities 8,484,293
Deferred income taxes 207,701
Other noncurrent liabilities 371,000

Total liabilities 13,154,492

Commitments and contingencies �  

Stockholders� equity:
Preferred stock, series A, cumulative, $.001 par value; 10,000,000 shares authorized, none issued and outstanding
(liquidating preference $.001 per share)

�  
Common stock, $.001 par value; 50,000,000 shares authorized, 14,144,661 shares issued and outstanding 14,144
Additional paid-in capital 3,056,221
Unearned compensation (366,695)
Retained earnings 1,564,125

Total stockholders� equity 4,267,795

Total Liabilities and Stockholders� Equity $ 17,422,287

The accompanying notes to the consolidated financial statements are an integral part of these statements.
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NEXT, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF OPERATIONS

For the Years Ended November 30,

2002 2003

Net sales $ 12,451,436 $ 20,873,989
Cost of sales 8,890,493 14,461,801

Gross profit 3,560,943 6,412,188

Operating expenses -
General and administrative 1,732,110 2,210,045
Royalty and commission expense 1,091,119 2,211,593
Corporate expense 701,863 1,062,764

Total operating expense 3,525,092 5,484,402

Operating income 35,851 927,786
Interest expense 358,196 455,839
Other (income) expense (37,581) 10,764

Income (loss) before income taxes (284,764) 461,183
Provision (benefit) for income taxes, deferred (201,759) 182,356

Net income (loss) $ (83,005) $ 278,827

Net income (loss) per common share, basic $ (0.01) $ 0.02

Net income (loss) per common share, diluted $ (0.01) $ 0.02

Weighted average common shares outstanding, basic 9,655,772 12,158,305

Weighted average common shares outstanding, diluted 9,655,772 13,116,305

The accompanying notes to the consolidated financial statements are an integral part of these statements.
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NEXT, INC. AND SUBSIDIARIES

STATEMENTS OF CHANGES IN STOCKHOLDERS� EQUITY

For the Years Ended November 30, 2002 and 2003

Preferred Stock Common Stock Additional

Paid-
In Capital

Unearned

Compensation

Retained

Earnings TotalShares Amount Shares Amount

Balance � December 1, 2001 7,000,000 $ 700 6,000,000 $ 6,000 $ 111,352 $ �  $ 1,368,303 $ 1,486,355

Common stock issued to
outside professionals for
acquisition and other 869,411 869 151,552 152,421
Common stock issued for cash 750,000 750 324,250 325,000
Common stock issued related
to the Exchange 1,982,426 1,983 (1,983) �  
Common stock issued for CMJ
acquisition 1,400,000 1,400 604,800 606,200
Employee stock options issued 78,000 (45,500) 32,500
Net (loss) (83,005) (83,005)
Preferred stock contributed (7,000,000) (700) (700)

Balance � November 30, 2002 �  �  11,001,837 11,002 1,267,971 (45,500) 1,285,298 2,518,771

Common stock issued to
outside professionals for
acquisition, financings, and
other 2,180,824 2,180 1,056,300 (366,132) 692,348
Common stock and warrants
issued for cash 750,000 750 519,882 520,632
Common stock issue for Lil�
Fan acquisition 212,000 212 206,068 206,280
Employee stock options issued
and amortization 6,000 44,937 50,937
Net income 278,827 278,827

Balance � November 30, 2003 �  $ �  14,144,661 $ 14,144 $ 3,056,221 $ (366,695) $ 1,564,125 $ 4,267,795

The accompanying notes to the consolidated financial statements are an integral part of these statements.
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NEXT, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF CASH FLOWS

For The Years Ended November 30,

2002 2003

Cash flows from operating activities:
Net income (loss) $ (83,005) $ 278,827

Adjustments to reconcile net income (loss) to net cash used in operating activities:
Depreciation and amortization 274,262 401,776
Non cash compensation 32,500 50,912
Non cash fees �  84,441
Provision for bad debts 266,931 73,097
Provision (benefit) for deferred income taxes (201,759) 182,356
Changes in operating assets and liabilities, net of effects of acquisitions:
Accounts receivable (99,071) (825,015)
Inventories (628,299) (1,016,974)
Prepaid expenses (348,796) 45,331
Other current assets (50,025) (145,233)
Accounts payable (374,839) 114,088
Accrued expenses and other current liabilities 220,493 (115,188)
Other non-current assets �  (133,712)

Total adjustments (908,603) (1,284,121)

Net cash used in operating activities (991,608) (1,005,294)

Cash flows from investing activities:
Purchases of property, plant and equipment (271,341) (516,396)
Cash paid for acquisition costs (558,836) (100,000)
Cash received from acquisitions. 80,846 25,914
Cash paid for intangible assets (126,004) (289,169)
Cash from decrease in restricted investment 277,848 �  

Net cash used in investing activities (597,487) (879,651)

Cash flows from financing activities:
Revolving credit facility, net 1,964,785 1,540,384
Proceeds from loans and notes payable, bank 2,865,749 737,504
Repayment of long-term debt, loans and notes payable, bank (3,217,311) (771,485)

Issuance of common stock and warrants 325,000 520,632

Net cash provided by financing activities 1,938,223 2,027,035

Net increase in cash and cash equivalents 349,128 142,090
Cash and cash equivalents, beginning of year 105,212 454,340

Cash and cash equivalents, end of year $ 454,340 $ 596,430
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Supplemental Information:
Cash paid during the year for interest $ 342,472 $ 447,830

Cash paid during the year for income taxes $ �  $ 4,876

Non-cash Investing and Financing Activities:
Purchase of equipment through capital leases $ 142,183 $ �  

Equity securities issued in connection with the acquisition of:
CMJ Ventures, Inc. $ 606,200 $ 136,052

Lil� Fan, Inc. $ �  $ 540,303

Equity securities issued for services $ �  $ 523,573
Equity securities issued in payment of note payable. $ �  $ 35,280

Equity securities issued in connection with the non-compete agreement. $ 19,800 $

Refinancing of notes payable. $ $ 2,574,255

The accompanying notes to the consolidated financial statements are an integral part of these statements.
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NEXT INC AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

NOTE 1 � Organization

In February 2002, Sporting Magic, Inc. (�Sporting Magic�), a public company with no assets or liabilities, acquired all 6,000,000 of the
outstanding common shares of Next, Inc. (�Next�) in exchange for 6,000,000 shares of the common stock of Sporting Magic (the �Merger�). In
conjunction with the Merger, the holders of the outstanding preferred stock of Next (7,000,000 shares) were to convert their preferred shares to
newly authorized preferred shares of Sporting Magic. Subsequent to the closing and effective on the date of the Merger, the preferred
shareholders of Next contributed all of their preferred shares to the Company. Consequently, no preferred shares were issued by Sporting Magic.
Also, in conjunction with the Merger, the Company assumed 1,982,426 shares of the former shareholders of Sporting Magic, which were
outstanding at the date of the Merger. The Company also issued 759,411 shares of its common stock to various outside professional advisors in
conjunction with the Merger. On the closing date of the Merger, all of the present directors and executive officers of Sporting Magic were
replaced by individuals nominated by the Board of Next. For accounting purposes, the Merger has been treated as a reverse acquisition of
Sporting Magic by Next and a recapitalization of Next. On December 27, 2002 Sporting Magic changed its name to Next, Inc. (now the
�Company�).

Effective June 1, 2002, the Company acquired all of the issued and outstanding equity of CMJ Ventures, Inc., a Florida corporation (�CMJ�).
Effective July 31, 2003 the Company acquired the assets and certain liabilities of Lil� Fan, Inc. (see Note 14 to Consolidated Financial
Statements).

NOTE 2 � Basis of Presentation and Summary of Significant Accounting Policies

Nature of Business

The Company is a creative and innovative sales and marketing organization that designs, develops, markets, and distributes licensed and branded
promotional products and imprinted sportswear primarily through key licensing agreements and the Company�s own proprietary designs. The
primary industries served by the Company are two interrelated industries, promotional products and imprinted sportswear throughout the United
States.

Principles of Consolidation

The accompanying consolidated financial statements include the accounts of the Company and its wholly owned subsidiaries, Next Marketing,
Inc., Blue Sky Graphics, Inc., CMJ Ventures, Inc. (from June 1, 2002, the date of its acquisition) and Lil� Fan Inc., (from July 31, 2003, the date
of its acquisition). All significant intercompany balances and transactions have been eliminated. Certain comparative figures presented have
been reclassified to conform the prior year�s data to the Company�s current financial statements.
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Accounts Receivable

Accounts receivable are stated at the amounts management expects to collect. Based on management�s evaluation of uncollected accounts
receivable at the end of each year, bad debts are provided for on the allowance method. The allowance for doubtful accounts as of November 30,
2003 was $73,097.

Concentration of Credit Risk

During fiscal 2003 the Company has made a concerted effort to expand its customer base. As a result of this effort the Company has developed a
large, diverse customer base of traditional retailers, ranging from national as well as large regional chains, specialty retailers, corporate accounts,
college bookstores, motor sports, souvenir and gift shops, and golf shops. The Company believes that its customer diversification and expansion
program has been successful. The Company�s customer base had been comprised primarily of national and regional mass merchandise and
specialty retailers. However, with the acquisition of CMJ, which sells to over five hundred specialty retailers, and the introduction of additional
major product lines and distribution channels, such as its Motor Sports Division, which sells to a national auto dealer network, and the
acquisition of Lil� Fan, Inc. the Company has expanded its customer base. During fiscal 2003 and 2002, approximately 23% ($4,882,788) and
38% ($4,796,265), respectively, of the net sales of the Company were to one of its largest customers. Sales to four other major customers
approximated $7,601,330 (36%) in 2003 and $3,085,864
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(25%) in 2002. The Company actively engaged itself in internet sales in 2003 which approximated $442,338 in 2003 and $59,858 in 2002. The
Company�s management believes that its credit risk exposure, based on current information available on the financial strength of its customers
and previously recorded reserves, is limited. Such estimate could change in the future.

New Pronouncements

Recent pronouncements that potentially affect these or future financial statements include:

SFAS No. 144, �Accounting for the Impairment or Disposal of Long-Lived Assets�; SFAS No. 145, �Rescission of FASB Statements No. 4, 44 and
64, Amendment of FASB Statement No. 13, and Technical Corrections�; SFAS No. 141, �Business Combinations,� SFAS No. 146, �Accounting for
Costs Associated with Exit or Disposal�, SFAS No. 148 �Accounting for Stock-Based Compensation�, FASB Interpretation No. 45, �Guarantor�s
Accounting and Disclosure Requirements for Guarantees, Including Indirect Guarantees of Indebtedness of Others�, FASB Interpretation No. 46,
�Consolidation of Variable Interest Entities�..

SFAS No. 142, �Goodwill and Other Intangible Assets� became effective for the Company during 2002. SFAS No. 142 requires, among other
things, the discontinuance of goodwill amortization. In addition, the standard includes provisions for the reclassification of certain existing
recognized intangibles as goodwill, reassessment of the useful lives of existing recognized intangibles, reclassification of certain intangibles out
of previously reported goodwill and the identification of reporting units for purposes of assessing potential future impairment of goodwill.

In management�s opinion, these pronouncements had no material effect on the financial statements.

Property, Plant and Equipment

Property, plant, and equipment are valued at cost and are being depreciated using the straight-line method over the estimated useful lives. Upon
sale or retirement, asset cost and its related accumulated depreciation are eliminated from the respective accounts and any resulting gain or loss
is recognized in income. Routine maintenance and repairs are charged to expense as incurred. Expenditures, which materially increase the value
or extend useful lives, are capitalized.

Fair Value of Financial Instruments

The carrying amounts of financial instruments included in current assets, current liabilities, and short-term debt approximate their fair market
values.

Earnings Per Share
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The Company accounts for earnings per share (�EPS�) in accordance with Statement of Financial Accounting Standards (�SFAS�) No. 128, �Earnings
per Share�. SFAS No. 128 requires presentation of basic and diluted EPS. Basic EPS is computed by dividing income available to common
stockholders by the weighted-average number of common shares outstanding for the period. The effect of the recapitalization on the Company
has been given retroactive application in the earnings per share calculation. The Company does not have any outstanding common stock
equivalents, other than warrants, employee stock options and contingent acquisition related shares.

Revenue Recognition

The Company recognizes revenue when the following conditions are met: persuasive evidence of an agreement exists, the product has been
delivered and legal title and all risks of ownership have been transferred, the sales price is fixed or determinable, and collectibility is reasonably
assured. Revenues are reduced for estimated product returns, allowances and price discounts based on past experience.

Advertising Costs

Advertising costs are expensed as incurred. For the years ended November 30, 2003 and 2002, advertising and promotion expenses were
$57,999 and $99,764, respectively.
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Use of Estimates in Preparation of Consolidated Financial Statements

The preparation of the accompanying consolidated financial statements in conformity with generally accepted accounting principles requires
management to make certain estimates and assumptions that affect the reported amounts of assets and liabilities and disclosures of contingent
assets and liabilities at the date of the financial statements and the reported amounts of revenue and expenses during the reporting period. Actual
results could differ from those estimates. Significant estimates that are particularly susceptible to change are those assumptions used in
determining the allowance for doubtful accounts receivable, which are based upon specific evaluation related to the aging of the customer
accounts.

Impairment of Long-Lived Assets and Non-Goodwill Intangibles

The Company reviews these assets held and used for possible impairment whenever events or changes in circumstances indicate that the
carrying amount of an asset may not be recoverable.

Impairment of Goodwill

Goodwill is assigned to specific reporting units and is reviewed for possible impairment at least annually, or more frequently upon the
occurrence of an event or when circumstances indicate that a reporting unit-carrying amount is greater than its fair value.

NOTE 3 � Cash and Cash Equivalents

The Company considers all short-term investments with maturities of 90 days or less at purchase to be cash equivalents. The Company had cash
and cash equivalents of $0 and $277,848 in 2003 and 2002, respectively.

NOTE 4 � Inventories

Inventories are stated at the lower of cost (first-in, first out basis) or market and consist of the following:

Raw materials $ 4,143,195
Work in progress 206,060
Finished products 759,241

Total $ 5,108,496

Edgar Filing: Wayfair Inc. - Form 4

Table of Contents 38



Raw materials consist of blank garments that are purchased, not manufactured by the Company.

NOTE 5 � Income Taxes

Income taxes have been computed in accordance with Statement of Financial Accounting Standards No. 109, �Accounting for Income Taxes�
(�SFAS 109�). This standard requires, among other things, recognition of future tax expenses or benefits, measured using enacted tax rates,
attributable to taxable or deductible temporary differences between financial statements and income tax reporting bases of assets and liabilities.

The ultimate realization of deferred tax assets is dependent upon the attainment of forecasted results of operations. Management has taken these
and other factors into consideration in recording the deferred tax estimate. The tax effects of temporary differences and carryforwards that give
rise to significant portions of the deferred tax asset and liabilities at November 30, 2003, are as follows:

Deferred tax assets:
Accounts receivable allowance $ 31,954
Operating loss carryforwards 195,150

Total deferred tax assets $ 227,104
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Deferred tax liabilities:
Property, plant and equipment $ 244,588
Goodwill and other intangibles (36,887)

Total deferred tax liabilities $ 207,701

A reconciliation of income tax at the statutory rate to the Company�s effective rate is as follows:

2002 2003

Tax benefit computed at maximum federal statutory rate (34)% 34%
State income taxes, net of federal benefit (6)% 6%
Depreciation and amortization (32)% �  
Bad debt reserves and other 20% �  
Effect on change of tax status (19)% �  

Income tax benefit � effective rate (71)% 40%

At November 30, 2003, the Company had net tax operating loss carryforwards of approximately $427,386, which expires through 2023.

NOTE 6 � Property, Plant and Equipment

Property, plant and equipment consists of the following:

Amount
Estimated
useful lives

Land $ 10,000
Building and building improvements 1,177,089 7-39 years
Machinery and equipment 1,823,093 3-20 years
Furniture and fixtures 516,302 3-10 years
Vehicles 104,149 5-10 years
Leasehold improvements 11,663 5 years

3,642,296
Less: Accumulated depreciation (1,693,088)

1,949,208

Assets under capital lease obligations:
Machinery and equipment 45,700 5-20 years
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Furniture and fixtures 258,034 5-10 years

303,734
Less: Accumulated depreciation (113,990)

189,744

Property, Plant and Equipment, net $ 2,138,952

Depreciation expense for the years ended November 30, 2002 and 2003 was $275,247 and $225,787 respectively.

NOTE 7 � Goodwill

The changes and carrying amount of goodwill are as follows:

Amount

Balance December 1, 2001 $ �  
Goodwill acquired in CMJ acquisition 1,183,914

Balance November 30, 2002 $ 1,183,914

Goodwill acquired in CMJ acquisition 849,359
Goodwill acquired in Lil� Fan acquisition 1,686,090

Balance November 30, 2003 $ 3,719,363
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The additional goodwill acquired with CMJ is as result of $777,866 related to the purchase price amendment which was effective May 15, 2003
and filed on form 8-K/A, and approximately $71,493 related to the shut down of the CMJ operation in Louisville, KY which has been moved to
our Wabash, IN operation.

NOTE 8 � Other Assets

Other assets subject to amortization consist of the following:

Amount
Estimated
Useful Lives

Artwork $ 574,705 5 years
Licensing agreements 77,347 3 years
Non-compete agreement 354,800 10 years

1,006,852
Less: accumulated amortization (172,173)

Other assets, subject to amortization
Other assets, non amortizable 834,679
Other assets, net 11,800

$ 846,479

Amortization expense associated with these assets was $126,529 and $48,475 for year ended November 30, 2003 and 2002, respectively.
Estimated amortization expense for each of the ensuing years through November 30, 2007 is $176,203 per year and $150,421 for year-end
November 30, 2008.

NOTE 9 � Short-Term Debt, Long-Term Debt and Capital Leases

Short-term and long-term debt consisted of the following:

Short-term Long-term

Revolving credit facility (a) $ $ 5,437,088
Notes payable (b) 293,170 3,024,802
Capital lease obligations (c) 63,334 22,403

Total $ 356,504 $ 8,484,293
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(a) Revolving credit facility: The Company has an $8,000,000 revolving credit facility agreement with LaSalle Business Credit, LLC,
(�LaSalle�) which expires on February 1, 2005. The Company may draw up to the sum of 85% of eligible accounts receivable, as defined,
60% of eligible raw materials inventory, as defined, and 60% of eligible finished goods inventory, as defined. In addition, the agreement
provides for monthly payments of interest at a nationally published prime rate plus .75% (4% was the published rate at November 30,
2003) and the Company must comply with certain financial and other covenants. Accounts receivable, inventory, certain personal assets
and personal guarantees of certain of the Company�s major stockholders collateralize borrowings under the facility.

(b) Notes payable: Notes payable consists of the following:

Notes payable � First Federal Savings Bank $ 3,188,718
Note payable � Francis Slocum Bank 10,221
Other 119,003

3,317,972
Less: current maturities 293,170

Long-term notes payable $ 3,024,802

The First Federal Savings Bank notes payable in their original amounts (�Federal Notes�) consisted of: a $3,000,000 note (interest at 6.5%, with
monthly payments of principal and interest payments of
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$26,000, maturing January 15, 2006); a $225,500 note (interest at 7.0%, with monthly principal and interest of $3,417, maturing February 15,
2010); and a $82,260 note (interest at 6.0%, with monthly payments of principal and interest of $1,666, maturing August 6, 2008. The Federal
Notes are collateralized by the Company�s building, machinery and equipment and were personally guaranteed by certain of the Company�s major
shareholders.

The Frances Slocum Bank note payable consists of a $20,247 note (interest at 9% with monthly principal and interest payments of $422,
maturing on February 5, 2006). A Truck collateralizes the note.

Other notes consist of a note to the Estate of Leonard E. Pack, with payments of cash of $8,000 per month and 8,000 shares of common stock
per month until July 31, 2004. This debt, in the amount of $194,312, was assumed as part of the Lil� Fan acquisition.

The following represents the maturity of notes payable of the Company as of November 30, 2003:

For the year ending

November 30, Amount

2004 $ 293,170
2005 186,076
2006 2,687,002
2007 52,141
2008 50,696
Thereafter 48,887

Total $ 3,317,972

(c) Capital lease obligations: The Company periodically acquires computers, embroidery, ticketing and packaging equipment under capital
lease obligations. These obligations expire through April 2006. The assets and liabilities under capital leases are recorded at the lower of
the present value of the minimum lease payments (with implicit interest rates ranging from 8% to 21%) or the fair values of the assets. The
net book value of the assets, $189,744 at November 30, 2003, is included in property, plant and equipment and is being depreciated over
the estimated useful lives of the assets.

Minimum lease payments under capital leases are as follows:

2004 $ 71,801
2005 19,940
2006 5,109

Total minimum lease payments 96,850
Amounts representing interest (11,113)

Present value of minimum lease payments $ 85,737
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NOTE 10 � Stockholders� Equity

In 2003 the Company issued 2,180,824 shares for professional services related to the following transactions: investment banking and legal
services for the CMJ acquisition, 489,294 shares; investment banking services for the First Federal bank refinancing, 750,000 shares; investment
banking services for the LaSalle financing, 362,264 shares; investment banking services and marketing services for the Lil� Fan acquisition,
379,266 shares; investment banking services related to investment capital infusion, 100,000 shares; and various legal services, 100,000 shares.

On July 9, 2003 the Company issued, pursuant to a Securities Purchase Agreement with certain investors, 750,000 shares of common stock at a
price of $0.80 per share and warrants to purchase 375,000 shares of common stock at a price of $1.125 per share for a period of five years from
the closing date. The net result of the above transaction was an increase in Stockholders� Equity of $523,573 net of fees and expenses. The
Company filed a registration statement under Form SB-2 to register 1,150,000 shares of common stock pursuant to the above transaction.
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NOTE 11 � Employee Stock Option Plan

The Company assumed the 2001 Next Stock Option Plan (the �Next Plan�) and all pre-existing options granted thereunder. The issue date of the
Next Plan was December 19, 2002 and the Company assumed it on February 1, 2003. Pursuant to the terms of the Next Plan and the assumption
agreement, any options to acquire shares of Next�s common stock previously granted under the plan shall be replaced with options to acquire
shares of the Company�s common stock. 503,000 options have been granted under the Plan, with each option vesting on the two-year anniversary
of the grant date. The options expire on December 19, 2008. These options are subject to forfeiture should the grantee fail to be employed by the
Company on the vesting date and are being amortized over a two year period. In 2003 the Company issued 160,000 employee options; 60,000
issued at $0.20, which vest on December 19, 2003; 25,000 at $0.50 vest June 5, 2005; and 75,000 at $1.01 vest on June 19, 2005. The 160,000
options granted in 2003 all have five-year expirations from the date of the grant with and are subject to forfeiture should the grantee fail to be
employed by the Company on the vesting date. The options issued in 2003 were all issued at market value and as such no expense was recorded.
In 2002, compensation costs charged to operations for the plan was $50,913. No options were vested at November 30, 2002 or 2003.

The following table sets forth the options granted under the Next Plan as of November 30, 2003:

2002 2003

Options

Weighted
Average

Exercise Price Options

Weighted
Average

Exercise Price

Outstanding at beginning of year �  $ �  503,000 $ 0.03
Granted 503,000 0.03 160,000 0.58
Cancelled �  �  (5,000) 0.03

Outstanding at end of year 503,000 $ 0.03 658,000 $ 0.16

Options exercisable at end of year �  �  �  �  

The following table summarizes information about stock options outstanding at November 30, 2003:

Options Outstanding

Options
Outstanding

Weighted

Average

Remaining Life

Exercise
Price

498,000 3.05 years $ 0.03
60,000 4.75 years 0.20
25,000 4.50 years 0.50
75,000 4.50 years 1.01
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Had compensation cost been determined on the basis of fair value pursuant to FASB Statement No. 123, using the Black-Scholes option-pricing
model, net income as reported of $278,827 would be decreased to $256,909. There would be no change in basic and diluted earnings per share.
The assumptions used in estimating fair value were a dividend yield of 0%, a risk free interest rate of 3.11 %, an expected life of 2 years, and
expected volatility of 100%.

The following table summarizes information about stock warrants issued in 2003 and outstanding at November 30, 2003:

Warrants Outstanding Warrants Exercisable

Warrants
Outstanding

Weighted

Average

Remaining Life

Exercise
Price

Warrants
Exercisable

Exercise
Price

375,000 4.67 years $ 1.125 375,000 $ 1.125
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NOTE 12 � Employee Benefit Plan

The Company maintains a 401(k) retirement plan for its employees. Employees are eligible to participate after one year of service and attaining
the age of 18. Under the terms of the Plan, employees are entitled to contribute up to 15% of their total compensation, within limits established
by the Internal Revenue Code. At the discretion of the Board of Directors, the Company may make a matching contribution up to 6% of each
employee�s contribution. For the years ended November 30, 2003 and 2002, the Company chose to make no matching contributions.

NOTE 13 � Major Suppliers

The Company has a variety of qualified vendors available for purchasing its products. Each year, the Company�s management reviews these
suppliers for quality, pricing and delivery. Based upon the results of this review, the Company either extends the supplier arrangement or
chooses other suppliers more suitable to its needs. The Company is not reliant on any one of these suppliers. During the year ended November
30, 2003 and the year ended November 30, 2002, purchases from two of these suppliers were $7,509,008 (68% of total raw material purchases)
and $2,747,365 (38% of raw material purchases), respectively. At November 30, 2003 and November 30, 2002, the amounts due to these
suppliers included in accounts payable were approximately $1,910,514, and $1,240,436, respectively.

NOTE 14 � Acquisition of Lil� Fan, Inc.

Pursuant to the terms of an Asset Purchase Agreement (the �Agreement�), dated as of July 31, 2003, by and among the Company, Lil� Fan, Stan
Howard & Associates, Inc. (�SH&A�) and Stanley R. Howard, the Company, through a wholly-owned subsidiary, LFI Acquisition Corporation,
acquired all of the operating assets of Lil� Fan and the right to sell all items previously sold by SH&A.

Consideration for the acquisition was: $100,000 in cash, 180,000 shares of the Company�s common stock, up to an additional 270,000 common
shares on a deferred basis (November 30, 2004, 2005, and 2006) pursuant to an earn-out arrangement, and the assumption of certain defined
liabilities. The financial terms of the transaction were determined by negotiation between representatives of the Company, representatives of
SH&A and Lil� Fan, and Stanley R. Howard. The cash portion of the purchase price was funded from cash generated from a sale of common
stock and warrants to a group of private investors and operations of the Company. The Company intends to continue to operate the business of
Lil� Fan after the acquisition but will consolidate the production and financial functions to reduce cost and maximize resources.

The Lil� Fan acquisition was made to expand the Company�s distribution and customer base and acquire additional proprietary licenses. Goodwill
was incurred since management believes that the future value of the combined synergies will be enhanced. The results of operations of Lil� Fan
are included in the consolidated financial statements of the Company commencing July 31, 2003. The Company has provided certain services
and sold merchandise to Lil� Fan prior to the effective date of the Lil� Fan acquisition. All intercompany sales and transactions have been
eliminated in the consolidated statements since the date of the acquisition.

The following is a condensed balance sheet showing the fair value of the assets acquired and the liabilities assumed as of the date of acquisition:
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Current assets $ 347,504
Property and equipment 45,765
Other assets 23,136

Total assets 416,405

Current liabilities 283,529
Short and long term debt 349,350

Total liabilities 632,879

Net liabilities assumed $ 216,474

The following pro-forma condensed statements of operations have been prepared as if the acquisition of Lil� Fan was consummated as of the
beginning of each of the periods presented herein. The pro-forma results of operations are not necessarily indicative of the results that would
have been achieved had the acquisition occurred at the beginning of the period, nor is it necessarily indicative of the results of operations that
may occur in the future:
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2002 2003

(unaudited) (unaudited)
Net sales $ 13,661,821 $ 22,150,118

Net income (loss) ($ 187,263) $ 190,733

Net income (loss) per share, basic and diluted $ (0.02) $ 0.02

Weighted average common shares outstanding 9,835,772 12,338,305

NOTE 15 � Earnings Per Share

The Company accounts for earnings per share (�EPS�) in accordance with Statement of Financial Accounting Standards (�SFAS�) No. 128, �Earnings
Per Share�. SFAS 128 requires the presentation of basic and fully diluted EPS. Basic and diluted EPS for the year ended November 30, 2002 and
2003, were calculated on the basis of the weighted average number of common shares outstanding during the year ended, divided by the income
available to common stockholders. The effect of the recapitalization of Next (See Note 1) has been given retroactive application in the EPS
calculation. The common stock issued and outstanding with respect to the pre-Exchange Sporting Magic, Inc., and other shares issued, has been
included since the effective date of the Exchange.

The following table sets forth the computation of basic and diluted earnings (loss) per share:

2002 2003

Numerator:
Basic and diluted earnings (loss) per share � net income (loss) $ (83,005) $ 278,827

Denominator:
Basic weighted average common shares 9,655,772 12,158,305
Effect of dilutive stock options, warrants, and continent acquisition
related shares �  958,000

Denominator for diluted earnings (loss) per share 9,655,772 13,116,305

Basic earnings (loss) per share $ (0.01) $ 0.02
Diluted earnings (loss) per share $ (0.01) $ 0.02

NOTE 16 � Operating Leases

The Company leases facilities in Chattanooga, Tennessee; Louisville, Kentucky; Noblesville, Indiana; and Wabash, Indiana under operating
lease agreements expiring through 2007. The future minimum obligations under the operating leases at November 30, 2003 are:
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2004 $ 135,600
2005 52,100
2006 49,100
2007 21,600

$ 258,400

Rental expense under the operating leases was $88,548 and $31,320 for the years ended November 30, 2003 and 2002, respectively.
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NOTE 17 � Contingencies

From time to time, the Company is a party to litigation arising in the normal course of its business operations. In the opinion of management, it
is not anticipated that the matters will have a material adverse impact on the Company�s financial condition, liquidity or results of operations.

NOTE 18 � Subsequent Events

On December 9, 2003, the Company entered into an amendment of its credit facility with LaSalle. The principal terms of the amendment added
Charles L. Thompson, CFO as a limited guarantor of the loan, changed the maturity date from September 30, 2006 to February 1, 2005 and
reduced the amount the Company is eligible to borrow on finished goods inventory by $200,000.

On January 20, 2004, the Company entered into subordinated loan agreements with Next Investors, LLC for $400,000 and First Federal Savings
Bank for $500,000. The purpose of these loans was to provide working capital to be repaid out of a future equity infusion. The loans have a 4%
and 6% interest rate and maturity dates of January 2006 and 2005, respectively.
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SCHEDULE II

VALUATION AND QUALIFYING ACCOUNTS

NEXT, INC. AND SUBSIDIARIES

Additions

Balance at
Beginning
of Period

Charged to
Revenue,
Costs or
Expenses

Charged to
Other

Accounts Deductions

Balance at
End of
Period

Twelve months ended November 30, 2003
Reserves and allowances deducted from asset
accounts:
Allowance for doubtful accounts $ 681,346 $ 91,700 $  15,787 (d) $  715,736 (b) $ 73,097

Reserve for advertising allowance $ 10,171 $ 180,168 $ �  $  153,198 (c) $ 37,141

Twelve months ended November 30, 2002
Reserves and allowances deducted from asset
accounts:
Allowance for doubtful accounts $ 508,000 $ 266,931 $  151,294 (a) $  244,878 (b) $ 681,347

(a) Beginning allowance on receivables of CMJ Ventures at acquisition date of June 1, 2002.
(b) Deductions consist of write-offs of uncollectible accounts, net of recoveries.
(c) Deductions consist of deductions by customer for advertising cost.
(d) Beginning allowance on receivables of Lil� Fan Inc. at acquisition date of August 1, 2003.
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SIGNATURES

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the Company has duly caused this report to be
signed on its behalf by the undersigned, thereunto duly authorized, in the City of Chattanooga, State of Tennessee on the 18th day of March
2004.

NEXT INC.

By: /s/ William B. Hensley III

William B. Hensley III
President and Chief Executive Officer

By: /s/ Charles L. Thompson

Charles L. Thompson
Chief Financial Officer

Chief Accounting Officer

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed below by the following persons on behalf of the
Company and in the capacities and on the date indicated.

Signature Title Date

/s/ William B. Hensley III

William B. Hensley III

Director, President, and Chief
Executive Officer

March 18, 2004

/s/ Charles L. Thompson

Charles L. Thompson

Chief Financial Officer and

Executive Vice President

March 18, 2004

/s/ Salvatore Geraci

Salvatore Geraci

Director March 18, 2004

/s/ Ronald J. Metz

Ronald J. Metz

Chairman and Director March 18, 2004

/s/ G. Michael Cross

G. Michael Cross

Director March 18, 2004
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EXHIBIT INDEX

Exhibit
Number Description

2.1 Asset Purchase Agreement dated as of July 31, 2003, by and among LFI Acquisition Company, Lil� Fan, Inc., Stan Howard &
Associates and Stanley R. Howard. (1)

2.2 Agreement and Plan of Merger, dated as of March 1, 2002, by and among Sporting Magic, Inc., CMJ Acquisition Corp., CMJ
Ventures, Inc., Sean Garber, Lisa Garber and Mark Carter. (2)

2.3 Amendment No. 1 to the Agreement and Plan of Merger, dated as of May 16, 2002, by and among Sporting Magic, Inc., CMJ
Acquisition Corp., CMJ Ventures, Inc., Sean Garber, Lisa Garber and Mark Carter. (3)

2.4 Amendment to Agreement and Plan of Merger dated to be effective May 15, 2003, by and among Next, Inc., Sean Garber and
Lisa Garber. (4)

2.5 The Exchange Agreement, dated December 21, 2001, by and among Sporting Magic, Inc., Buddy Young, Next, Inc., Dan F.
Cooke, William B. Hensley and the William B. III and Cindy S. Hensley Living Trust. (5)

2.6 Amendment No. 1 to the Exchange Agreement, dated July 18, 2002, by and among Sporting Magic, Inc., Buddy Young, Next,
Inc., Dan F. Cooke, William B. Hensley and the William B. III and Cindy S. Hensley Living Trust. (6)

2.7 Amendment No. 2 to the Exchange Agreement, dated February 1, 2002, by and among Sporting Magic, Inc., Buddy Young,
Next, Inc., Dan F. Cooke, William B. Hensley and the William B. III and Cindy S. Hensley Living Trust. (7)

3.1 Certificate of Incorporation of Next, Inc. (8)

3.2 Bylaws of the registrant. (9)

10.1 Next, Inc. 2002 Stock Option Plan dated May 1, 2002. (10)

10.2 Employment Agreement dated March 1, 2002, with Sean Garber. (10)

10.3 Employment Agreement dated December 19, 2001, with David C. Gleason. (10)

10.4 Employment Agreement dated to be effective April 7, 2003, with Charles L. Thompson (11).

10.5 Securities Purchase Agreement dated July 9, 2003. (12)

10.6 Form of Warrant dated July 9, 2003. (13)

10.7 Lock-Up Agreement dated April 15, 2003, between Dan F. Cooke and Next, Inc. (14)

10.8 Lock-Up Agreement dated April 15, 2003, between The William B. and Cindy S. Hensley Family Limited Partnership and Next,
Inc. (15)

10.9 Lock-Up Agreement dated April 15, 2003, between Charles L. Thompson and Next, Inc. (16)

10.10 Lock-Up Agreement dated April 15, 2003, between Sean Garber and Next, Inc. (17)
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10.11 Lock-Up Agreement dated April 15, 2003, between Mark Carter and Next, Inc. (18)

10.12 Employment Agreement dated to be effective December 1, 2003, with William B. Hensley III. (19)

14.1 Code of Ethics. (20)

16.1 Letter of Faber, Camp & Haas LLP regarding termination of certifying accountant. (21)

16.2 Letter of Marcus & Kliegman LLP regarding termination of certifying accountant. (22)

23.1 Consent of Tauber & Balser, P.C. (23)

23.2 Consent of Marcus & Kliegman LLP. (24)

31.1 Certification of chief executive officer. (25)

31.2 Certification of chief financial officer. (26)

32. Section 906 Certifications of chief executive officer and chief financial officer. (27)

(1) Incorporated by reference from Exhibit 2.1 of the registrant�s Form 8-K dated August 1, 2003.
(2) Incorporated by reference from Exhibit 2.1 of the registrant�s Form 10-QSB Quarterly Report for the quarter ended May 31, 2002.
(3) Incorporated by reference from Exhibit 2.2 of the registrant�s Form 10-QSB Quarterly Report for the quarter ended May 31, 2002.
(4) Incorporated by reference from Exhibit 2.3 of the registrant�s Form 8-K dated June 1, 2002.
(5) Incorporated by reference from Exhibit 2.2 of the registrant�s Form 10-QSB Quarterly Report for the quarter ended January 31, 2002.
(6) Incorporated by reference from Exhibit 2.3 of the registrant�s Form 10-QSB Quarterly Report for the quarter ended January 31, 2002.
(7) Incorporated by reference from Exhibit 2.4 of the registrant�s Form 10-QSB Quarterly Report for the quarter ended January 31, 2002.
(8) Incorporated by reference from Exhibit 3.1 of the registrant�s Form 8-K dated January 7, 2003.
(9) Incorporated by reference from Exhibit 3.4 of the registrant�s Form 10-SB dated January 7, 1999 (SEC File Number 000-25247).
(10) Incorporated by reference from the exhibit of same number to the registrant�s Form 10-KSB for the fiscal year ended November 30, 2002.
(11) Incorporate by reference from Exhibit 10.3 of the registrant�s Form SB-2 (Post-Effective Amendment No. 2) dated January 12, 2004.
(12) Incorporated by reference from Exhibit 10.5 of the registrant�s Form 8-K dated July 11, 2003.
(13) Incorporated by reference from Exhibit 10.6 of the registrant�s Form 8-K dated July 11, 2003.
(14) Incorporated by reference from Exhibit 10.7 of the registrant�s Form 10-QSB Quarterly Report for the quarter ended May 31, 2002.
(15) Incorporated by reference from Exhibit 10.8 of the registrant�s Form 10-QSB Quarterly Report for the quarter ended May 31, 2002.
(16) Incorporated by reference from Exhibit 10.9 of the registrant�s Form 10-QSB Quarterly Report for the quarter ended May 31, 2002.
(17) Incorporated by reference from Exhibit 10.10 of the registrant�s Form 10-QSB Quarterly Report for the quarter ended May 31, 2002.
(18) Incorporated by reference from Exhibit 10.11 of the registrant�s Form 10-QSB Quarterly Report for the quarter ended May 31, 2002.
(19) Incorporate by reference from Exhibit 10.12 of the registrant�s Form SB-2 (Post-Effective Amendment No. 2) dated January 12, 2004.
(20) Previously filed.

40

Edgar Filing: Wayfair Inc. - Form 4

Table of Contents 57



Table of Contents

(21) Incorporated by reference from the exhibit of same number to the registrant�s Form 10-QSB Quarterly Report for the quarter ended
February 1, 2002.

(22) Incorporated by reference from the exhibit of same number to the registrant�s Form 8-K dated November 25, 2002.
(23) Previously filed.
(24) Previously filed.
(25) Previously filed.
(26) Previously filed.
(27) Previously filed.
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