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This Form 6-K consists of:

A copy of 2011 annual report filed with the Stock Exchange of Hong Kong Limited by Huaneng Power International,
Inc. (the “Registrant”).
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Company Profile

Huaneng Power International, Inc. (“the Company”, “Huaneng Power” or “Huaneng International”) and its subsidiaries are
mainly engaged in developing, constructing, operating and managing large-scale power plants throughout China. As at

20 March 2012, the Company is one of China’s largest listed power producers with equity-based generation capacity of
55,350 MW and controlling generation capacity of 60,375 MW, and its domestic power plants are located in 19

provinces, municipalities and autonomous regions. The Company also has a wholly-owned power company in

Singapore.

The Company was incorporated on 30 June 1994. It completed its initial global public offering of 1,250,000,000
overseas listed foreign shares (“foreign shares”) in October 1994, which were listed on the New York Stock Exchange
(NYSE: HNP) in the United States by issuing 31,250,000 American Depository Shares (“ADS”). In January 1998, the
foreign shares of the Company were listed on the Stock Exchange of Hong Kong Limited (the “Hong Kong Stock
Exchange”) by way of introduction (Stock Code: 902). Subsequently, in March 1998, the Company successfully
completed a global placement of 250,000,000 foreign shares along with a private placement of 400,000,000 domestic
shares. In November 2001, the Company successfully completed the issue of 350,000,000 A Shares in the PRC, of
which 250,000,000 shares were domestic public shares. In December 2010, the Company completed the non-public
issuance of 1,500,000,000 ordinary shares in RMB (“A Shares”) and 500,000,000 overseas listed ordinary shares (“H
Shares”). Currently, the total share capital of the Company amounts to approximately 14.06 billion shares.

The core business of the Company is to develop, construct, and operate large-scale power plants by making use of
modern technology and equipment and financial resources available domestically and internationally. As a power
generation enterprise, the Company has been insisting on innovations in technologies, structure, management since its
incorporation; and on aspects regarding the advancement in power technologies, power plant facilities and mode of
management, etc.. The Company has been the pioneer and created various milestones within the domestic industry.
The Company was the first to introduce a 600 MW supercritical coal-fired generating unit into China while its
Huaneng Dalian Power Plant was the first one to be awarded the honor of “First Class Coal-fired Power Plant” in China.
The generating unit 1 at Huaneng Yuhuan Power Plant is the first operating single 1,000 MW ultra-supercritical
coal-fired generating unit in China, Huaneng Yuhuan Power Plant was the first domestically built 1,000 MW
ultra-supercritical coal-fired power plant in China that was put into commercial operation, Huaneng Jinling Power
Plant has constructed the first digitalized 1,000 MW domestic ultra-supercritical coalfired generating unit, and the
generating unit 1 at Huaneng Haimen Power Plant was the first 1,000 MW generating unit in the world using sea
water desulphurization facilities. The Company was the first power company in China to get listed in New York,
Hong Kong and Shanghai. The overall manpower efficiency of the Company has been remaining at the forefront in
China’s power industry. The Company has fastened its pace to transform modes of development and improve quality
of the expansion plans. The Company constantly optimizes the power structure and regional distribution, give priority
to thermal power development, and constructs efficient, environmentally friendly units and large-scale thermal power
base in developed areas. We also strive to promote development of efficient wind power projects and investment in
hydropower and nuclear power projects. Meanwhile, the Company actively promoted the industry synergy, increased
the investment in coal, port and sea transportation and upgraded the capability in the self-supply of coal, port storage,
trans-shipment and the sea transportation. The combined synergy in power, coal, port and transportation is basically
formulated.
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Throughout the years, with efforts in seeking expansion and operating the business in a prudent manner, the Company
has expanded gradually, with steady profit growth and increasing competitive strengths. The success of the Company
is attributable to the following competitive advantages: firstly, advanced equipment, highly efficient generating units
and stable operation of power plants; secondly, high-quality staff and experienced management; thirdly, a disciplined
corporate governance structure and rationalized decision-making mechanisms; fourthly, geographical strategic
advantages of the locations of the power plants which present promising prospects in the power market; and fifthly,
good credit standing and reputation domestically and internationally and rich experience in the capital markets.

The objectives of the Company are: as a power company, devoted to providing sufficient, reliable and eco-friendly
energy to the community; as a listed company, devoted to creating long-term, stable and increasing returns for
shareholders; and as a first class power corporation, devoted to becoming a leading power enterprise in China and an
advanced enterprise internationally.

Huaneng International Power Development Corporation (“HIPDC”), the Company’s parent company and controlling
shareholder, was incorporated as a Sino-foreign joint stock company in 1985. The Company was incorporated by way

of joint promotion by HIPDC and local government investment companies in the regions where the power plants are
located.
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Major Corporate Events in 2011
January

* The Company announced the acquisition of the entire shareholding in the Liaoning Fushun Suzihe Hydropower
Development Company Limited with an aggregate consideration of RMB50 million.

* Generating unit 5 of Hunan Yueyang Power Plant, the Phase I Project of Hebei Kangbao Wind Power Plant and
the first stage of the Phase II Project of Jiangsu Qidong Wind Power Plant have respectively completed the trial
run.

* The Company completed the issue of the first tranche of the short-term notes for 2011 and the total issuing amount
was RMBS billion.

* The Company announced that its total power generation within China for 2010 rose 26.25% from a year ago.

February
* The Huaneng Liaoning Changtu Taiping Wind Power Project had been approved.
March

* The Company announced the operating results for the year ended 2010 in accordance with International Financial
Reporting Standards. The Company recorded a net profit attributable to equity holders of RMB3.348 billion,
representing a decrease of 32.08% from a year earlier.

April

* The Company announced the release of the conditions of restricted shares held by China Huaneng Group and
HIPDC.

* The Company announced that for the first quarter in 2011, the Company’s total power generation within China
recorded a growth of 28.77% from the same period of the previous year.

* The Company announced that net profit attributable to equity holders for the first quarter of 2011 was RMB226
million under the PRC Accounting Standards, representing a decrease of 76.25% from the same period of last year.

May

* The Company announced the results of the election of the Seventh session of the Board of Directors, the
Supervisory Committee and other committees of the Board.

* The Company ranked 57th on the “Top 100 Chinese Listed Companies for 2010 list compiled by China Business
Top 100.

June

* The Company announced the adjustments of tariffs of its power plants that the estimated on-grid tariff for the
Company’s generation units in 2011 would increase by RMB0.93 cent/kWh.
The Huaneng Jinling Combined Cycle Cogeneration Project had been approved.
The Company announced the transfer of the entire shareholding in Huaneng Jilin Biological Power Generation
Limited Company for a consideration of RMB106 million.

July
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* The Company announced that for the first half 2011, the Company’s total power generation within China rose
28.25% over the same period in 2010.




Edgar Filing: HUANENG POWER INTERNATIONAL INC - Form 6-K

*  On the list of “Chinese Fortune 500 companies” compiled by the American magazine ‘“Fortune” in 2011, the Company
ranked 29th and was the only listed firm making it to the top 30 in domestic power industry.

* At the CPEM Annual Conference jointly organized by China Electricity Council and State Grid Corporation of
China, the Dalian power plant was awarded the first prize of “Chinese Power Enterprise Standardization
Management Award”, while the Taicang power plant won the third prize of the same award.

August

* The Company announced its interim results in 2011 with RMB1.131 billion of net profit attributable to equity
holders under the International Financial Reporting Standards, representing a decrease of 41.48% from the same
period of last year.

September

* The Company completed the issue of the second tranche of the Company’s short-term notes for 2011. The total
issuing amount was RMBS5 billion.

October

* The Company announced that its power generation within China in the first three quarters of 2011 increased by
23.85% from a year earlier.

* The Company announced that for the first three quarters in 2011, net profit attributable to equity holders of the
Company was RMB1.41 billion under the PRC accoounting standards, representing a decrease of 55.17% over the
same period in 2010.

* The Company announced that it had agreed to make a capital contribution of RMB264 million to Huaneng
(Tianjin) Coal Gasification Power Generation Co., Ltd. (“Coal Gasification Co.”) in cash. Upon completion of the
capital increase, the Company will hold 35.97% of the total equity interests in Coal Gasification Co.

November

* The Company completed the issuance of the first tranche of non-public issuance of debt financing instruments of
2011. The issuance amount for the debt financing instruments was RMBS5 billion.

* The Company won the Golden Bauhinia Awards as the most popular listed company among investors in Hong
Kong and PRC. The award was jointly organized by Tao Kung Pao, the Hong Kong Chinese Enterprises
Association, Chinese Securities Association of Hong Kong, The Hong Kong Institute of Chartered Secretaries, the
Listed Companies Association of Beijing and Shanghai Association of Stock System Enterprises.

December

* The Company announced adjustments on the on-grid electricity tariffs, and the weighted average on-grid
electricity tariffs for capacities of the Company’s generating units with tariff adjustments for 2012 would increase
by RMB28.8/MWh.

* The Huaneng Chongqing Liang Jiang Gas-fired Combined Cooling-Heating-Power Project was approved.
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A leading power enterprise in China
An advanced enterprise internationally

devoted to providing sufficient, reliable and eco-friendly energy; devoted to creating long-term, stable and increasing
returns

the Company will increase its efforts in promoting corporate culture development and personnel management, strive
for upgrading the Company’s industry standing and its influence to the world, and put itself amongst the world’s
first-class listed power company by leveraging on its comprehensive and integral capabilities.

10
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Financial Highlights

(Amounts expressed in thousands of RMB, except per share data)

CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME (Note 1)

Year ended 31 December

2007 2008
Operating revenue 49,892,049 67,835,114
Profit/(Loss) before income
tax (expense)/benefit 7,319,301 (4,791,556
Income tax (expense)/benefit (838,270 ) 239,723
Profit/(Loss) after income
tax (expense)/benefit 6,481,031 (4,551,833
Attributable to:
— Equity holders of
the Company 6,161,127 (3,937,688
— Minority interests 319,904 (614,145
Basic earnings/(loss)
per share (RMB/share) 0.51 (0.33
Diluted earnings/(loss)
per share (RMB/share) 0.51 (0.33

CONSOLIDATED BALANCE SHEETS (Note 2)

As at 31 December

2007 2008
Total assets 124,296,129 165,917,758
Total liabilities (72,216,487 ) (123,357,805)
Net assets 52,079,642 42,559,953
Equity holders of the Company 46,928,580 36,829,320
Minority interests 5,151,062 5,730,633
Notes:

)

)

)
)

)

)

2009

76,862,896

5,703,976
(593,787 )

5,110,189

4,929,544
180,645

0.41

0.41

2009

197,887,179

(147,239,059)
50,648,120

42,124,183

8,523,937

2010

104,318,120

4,164,090

(842,675

3,321,415

3,347,985
(26,570

0.28

0.28

2010

227,938,213
(165,512,741)

62,425,472

53,789,133
8,636,339

)

)

2011

133,420,769

2,050,367
(868,927 )

1,181,440

1,180,512
928

0.08

0.08

2011

257,415,874
(197,858,121)

59,557,753

50,882,929
8,674,824

1. The results for the years ended 31 December 2007, 2008, 2009 are derived from the historical financial statements
of the Company. The results for the years ended 31 December 2010 and 2011 are set out on pages 107 to 108. All
such information is extracted from the financial statements prepared under International Financial Reporting

Standards (“IFRS”).

11
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2. The consolidated balance sheets as at 31 December 2007, 2008, 2009 are derived from the historical financial
statements of the Company. The consolidated balance sheets as at 31 December 2010 and 2011 are set out on
pages 109 to 110. All such information is extracted from the financial statements prepared under IFRS.

12
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House
Consumption Rate
5.03%

Performance Values
of Sulphur Dioxide
0.57 g/kWh
Consumption for
Power Supply

for Coal-fired
Generating Units
312.10 g/kWh
Performance Values
of Nitrogen Oxides
1.55 g/kWh

Strictly complied with the country’s environmental regulations, actively fulfilled its environmental responsibilities,
promoted technological innovations, enhanced resources utilization efficiency and actively established superior
energy saving and environmental friendly coal-fired power plants. In 2011, the Company achieved all of its energy
saving and environmental protection objectives, and maintained its primary technical and economic indicators at the
forefront both at domestic and international levels.

Letter to Shareholders
Dear Shareholders,

The development objectives of Huaneng Power International are: as a power company, devoted to providing
sufficient, reliable and eco-friendly energy to the community; as a listed company, devoted to creating long-term,
stable and increasing returns for shareholders; and as a first-class power company, devoted to becoming a leading
power enterprise in China and an advanced enterprise internationally.

In 2011, we faced an unfavorable situation with continuous rise in fuel prices and increase in funding costs. The
management and all the staff of the Company have made every effort to grasp every opportunity, tackled every
difficulty with indomitable perseverance and accomplished results with strenuous effort. The Company made steady
progress on the development and construction of its projects over the year, and maintained a stable and safe
production environment. The Company remained leading positions in terms of main energy consumption index while
it took an active role in exploring new financing channels and strived to minimize finance costs. Meanwhile, the
operation of overseas assets have generated significant benefits. As the Company’s wholly-owned company, Singapore
Tuas Power Co. Ltd., recorded a growth of 85.45% year-on-year in net profit attributable to equity holders for the
year, bringing considerable contribution to the total profit of the Company. Nevertheless, due to the increase in fuel
prices and Renminbi lending rate, the Company recorded a fall of 64.74% year-on-year in net profit attributable to
equity holders for 2011.

13
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The Board of Directors of the Company has resolved to propose the following profit distribution plan for 2011: a cash
dividend of RMBO0.05 (inclusive of tax) for each share to all shareholders of the Company. In the future, the Company
will continue to follow a proactive, balanced and stable dividend policy, keep increasing its profitability and achieve
continuous growth of return on equity.

In 2011, the Company further secured its market position and was widely recognized by the market. Given its
outstanding performance, the Company was awarded the “Most Popular Listed Company Among Investors in China”
granted by the 2011 Golden Bauhinia Awards; the Company continued to remain on the list of “Chinese Fortune 500
Companies” compiled by the American magazine “Fortune” and was ranked 29th; besides, the Company was ranked 57th
on the “Top 100 Chinese Listed Companies for 2010” list, and was on the list of “Platts Top 250 Global Energy Listed
Companies Award” three years in a row and ranked 127th, and ranked 4th in the category of global independent power
producers and energy traders.

During the course of the “12th Five-Year Plan” and future development, the Company will endeavor to build up a
first-class listed power company with global competitive edge:

o with an aim to seek for value growth in its power generation operations, focus on enhancing the quality and
efficiency of its development and further strengthen and refine its major power generation operations; continue to
optimize its investment decisions and strategies, increase the proportion of high efficiency and large capacity
generating units, consolidate and enlarge the Company’s market share in the economically developed regions, and
upgrade the value creating ability of the Company’s major power generation operations in general;

o with an aim to pursue excellence, promote lean production management, tighten cost control, optimize utilization
rate of power generating equipment, improve operating efficiency, reach the world’s leading standards of operation
and management, and provide unwavering support for the sustainable development and expansion of the
Company;

o take an active role in adjusting and optimizing the structure of the power generating assets. While consolidating
the Company’s advantages over its coal and power operation, to promote large scale natural gas power generation
and effective wind power generation in an active pace, increase efforts in the development the hydropower and
other clean energy, and diversify Company’s structure of power generating assets; and

o strengthen operational risk control, enhance synergy effect and integration of industry chain; build up and enhance
the risk control ability towards international operations, upgrade the capability for investment and financial
management, further refine corporate governance for listed companies, improve information disclosure and
investor relation management, and attain the world’s leading standards of risk management and corporate
governance.

In addition, the Company will increase its efforts in promoting corporate culture development and personnel
management, strive for upgrading the Company’s industry standing and its influence to the world, and put itself
amongst the world’s first-class listed power company by leveraging on its comprehensive and integral capabilities.

Being a responsible enterprise, we insist on supporting the continued enhancement of our corporate competitive edges
through a responsible approach; insist to duly perform our economic responsibilities to provide our shareholders with
long-term, stable and growing returns; continue to perform our safety responsibilities with people-oriented and safety
development to become the safest enterprise; continue to perform our environmental responsibilities by paying heed to
people’s livelihood and clean development to ensure utilization of resources in an efficient and energy saving manner,
and turn the Company into a “green corporation”; continue to perform our social responsibilities by creating mutual

14
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benefits and win-win scenarios that are conducive to the harmonious development of the Company and its
stakeholders, so that the Company may serve as an excellent corporate citizen.

15
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Finally, we would like to extend our sincere gratitude to all our shareholders for their continuous attention and support
to the Company’s development.

CAO Peixi
Chairman

Beijing, PRC
20 March 2012

10
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Increase Economic Benefits
Maintain Leading Market Position

Actively dealt with the changes in power, coal and capital markets, made focused efforts to generate profit, and
implemented innovative initiatives.

Achieved effective market expansions and explorations while actively pursuing policy supports, realized stable fuels
supply and further streamlined fuel supply structure. It has completed construction projects as scheduled and made
marked progress in utilization of clean energies.

Conserving Resources
Protecting the Environment

Attaches importance to social responsibilities and makes active efforts to build a harmonious society.

The Company capitalized on the leading role in the culture of “three-color” companies, insisted on sustainable
development, serving the State, benefitting the community, actively assuming social responsibilities, creating a good
internal and external environment, jointly promoting social development with the relevant interested parties and
sharing corporate development achievements.

MANAGEMENT’S
DISCUSSION AND ANALYSIS

Since its incorporation, the Company has continued to expand its operating scale, thus increasing its operating
revenue. The Company has also been the industry leader in the level of competitiveness, effectiveness of resources
utilization and environmental protection. Currently, the Company is one of the largest listed power producers in
China.

11
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OPERATING AND FINANCIAL REVIEWS AND PROSPECTS
MANAGEMENT’S DISCUSSION AND ANALYSIS
(Prepared under International Financial Reporting Standards (“IFRS”))

Overview

The principal activities of the Company are investment, construction, operation and management of power plants. The
Company provides stable and reliable electricity supply to customers through grid operators where the operating
plants are located. The Company is committed to scientific development, increasing economic efficiency, enhancing
returns for shareholders, conserving resources and protecting the environment. The Company also attaches importance
to social responsibilities and makes active efforts to build a harmonious society.

Since its incorporation, the Company has continued to expand its operating scale, thus increasing its operating
revenue. The Company has also been the industry leader in the level of competitiveness, effectiveness of resources
utilization and environmental protection. Currently, the Company is one of the largest listed power producers in
China. Its power generation operations are widely located, covering the Northeast China Grid, the Northern China
Grid, the Northwest China Grid, the Eastern China Grid, the Central China Grid, the Southern China Grid, and the
overseas market in Singapore.

Looking back in 2011, with strong support of all shareholders and concerted efforts of the employees, as well as

commitment to increasing economic benefits based on scientific and improved development, the Company has

actively dealt with the changes in power, coal and capital markets, made focused efforts to generate profit, and

implemented innovative initiatives to maintain leading market position. The Company’s safely production environment
is generally stable and the main technical and economic indicators are maintained as a leader in the industry. The

Company achieved effective market expansions and explorations while actively pursuing policy supports, realized

stable fuels supply and further streamlined fuel supply structure. It has completed construction projects as scheduled

and made marked progress in utilization of clean energies. In the meantime, the Company continued to diligently

fulfill its social responsibilities to provide sufficient, reliable and clean electric power and achieved new progress on

energy saving, project construction, generating units renovation and environmental protection.

A. Operating Results
1. 2011 operating results

The Company completed acquisitions of Diandong Energy, Diandong
Yuwang, Luoyuanwan Harbor, Luoyuanwan Pier, Ludao Pier, Suzihe
Hydropower and Enshi Hydropower in 2011. These seven companies are
consolidated into the consolidated financial statements for the year ended
31 December 2011 of the Company.

Total Revenue

RMB133.421 billion
increase 27.90%

12
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Total Power Generation
313.6 billion kWh
increase 22%

Total Assets
RMB257.416 billion
increase 12.93%

The power generated of the Company’s domestic power plants for the year ended 31 December 2011 was

listed below (in billion kWh):

Domestic Power Plant

Liaoning Province
Dalian
Dandong
Yingkou
Yingkou Co-generation
Wafangdian Wind Power

Inner Mongolia
Huade Wind Power

Hebei Province
Shang’an
Kangbao Wind Power

Gansu Province
Pingliang

Beijing
Beijing Co-generation
Beijing Co-generation
(Combined Cycle)

Tianjin
Yangliuging Co-generation

Shanxi Province
Yushe

Shandong Province
Dezhou
Jining
Xindian
Weihai
Rizhao Phase II

Power
generation
of 2011

6.805
3.204
8.678
3.137
0.066

0.136

14.473
0.0003

12.214

4.887

0.004

6.956

4.180

14.518
4.852
3.313
11.128
8.173

Power
generation
of 2010

7.912
3.864
9.850
3.669

0.130

14.098

8.945

4.704

6.439

4.889

16.143
5.271
3.657
4.212
8.152

Change
-1399 %
-17.08 %
-1190 %
-1450 %
4.62 %
2.66 %
36.55 %
3.89 %
8.03 %
-1450 %
-10.07 %
-7.95 %
-9.41 %
16420 %
0.26 %

20
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Zhanhua Co-generation1

Henan Province
Qinbei

13

1.587

15.146

0.206

13.961

670.39

8.49

%

%

21
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Domestic Power Plant

Jiangsu Province
Nantong
Nanjing
Taicang
Huaiyin

Jinling (Combined-cycle)

Jinling (Coal-fired)
Qidong Wind Power

Shanghai
Shidongkou First
Shidongkou Second

Shanghai Combined-cycle

Shidongkou Power

Chongqing
Luohuang

Zhejiang Province
Changxing2
Yuhuan

Hubei Province
Enshi Hydropower3

Hunan Province
Yueyang

Jiangxi Province
Jinggangshan

Fujian Province
Fuzhou

Guangdong Province
Shantou Coal-fired
Haimen

Yunnan Province

Diandong Energy4
Yuwang Energy4

Total

Power
generation
of 2011

9.086
3.981
11.373
7.370
3.740
11.884
0.286

7.681
7.412
1.266
6.862

15.560

26.768

0.0001

10.679

9.485

16.905

7.085
15.213

11.648
5.813

313.554

Power
generation
of 2010

8.643
3.759
11.624
8.048
2434
6.458
0.214

7.566
6.510
1.650
5.002

12.535

1.077
23.440

5.786

8.252

8.802

7.036
12.012

10.962
6.185

256.950

Change
5.13 %
591 %
-2.16 %
-8.42 %
53.66 %
84.02 %
33.64 %
1.52 %
13.86 %
2327 %
37.19 %
24.13 %
14.20 %
84.57 %
14.94 %
92.06 %
0.70 %
26.65 %
6.26 %
-6.02 %
22.03 %

22
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1. Shandong Zhanhua Co-generation acquired by the Company was consolidated into the Company’s
consolidated accounts since December 2010. The figures for 2010 represented the power generation in
December 2010.

14
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. Changxing Power Plant in Zhejiang Province had ceased operation.

. Hubei Enshi Hydropower was consolidated into the Company’s consolidated accounts since 30
December 2011.

. The figures representing the power generation of Yunnan Diandong Energy and Yuwang Energy in
2010 were for information only. These figures had not been included in the calculation of the total
figures for the Company’s power generation in 2010.

In 2011, the power generated by Singapore operations accounted for 27.12% of the total power generated in
Singapore, increased by 1.91 percentage points from 2010.

In respect of the tariff, the average tariff of domestic power plants for the year ended 31 December 2011 was
RMB430.10 per MWh, an increase of RMB8.44 per MWh from the year ended 31 December 2010.

In respect of fuel supply and cost controls, the increase of fuel price and power generation contributed to an
increased fuel cost of the Company. Compared to last year, the unit fuel cost of power sold of the Company’s
domestic power plants increased by 9.24% to RMB270.37 per MWh.

Combining the forgoing factors, the operating revenue of the Company and its subsidiaries for the year ended 31
December 2011 increased by 27.90% from last year. The Company and its subsidiaries recorded a net profit
attributable to equity holders of the Company of RMB1.181 billion, decreased by 64.74% compared to the net
profit attributable to equity holders of the Company of RMB3.348 billion for the year ended 31 December 2010.

For the year ended 31 December 2011, the profit attributable to equity holders of the Company from domestic
operations was RMB-0.101 billion, decreased by RMB2.758 billion compared to last year. The decrease was
primarily due to the increase in fuel price in China and the increase of RMB borrowing interest rates. The
increase of fuel price was mainly because of the increase of coal demand in the market and the increase of coal
price. The increase of RMB borrowing interest rates was resultant from consecutive raise of benchmark lending
interest rates by the People’s Bank of China (PBOC) during 2010 and 2011.

For the year ended 31 December 2011, the profit attributable to equity holders of the Company from Singapore
operations was RMB1.282 billion, increased by 85.45% compared to last year. This is mainly because the
constrained supply of natural gas in Singapore contributed to higher demand for electricity and therefore
temporary higher electricity price, result in higher profit derived compare to last year.

Comparative Analysis of Operating Results
2.1 Operating revenue and tax and levies on operation

Operating revenue mainly consists of revenue from power sold. For the
year ended 31 December 2011, the consolidated operating revenue of the
Company and its subsidiaries amounted to RMB133.421 billion,
representing a 27.90% increase from RMB104.318 billion for the year
ended 31 December 2010. The increase in operating revenue of domestic
operations was primarily attributable to increased power generation and
expanded operations. The operation of new generating units contributed
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RMB14.598 billion to the increase.
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The operating revenue of the Singapore operations increased by RMB6.195 billion for the year ended 31
December 2011 from last year. This is mainly because the constrained supply of natural gas in Singapore
contributed to higher demand for electricity and therefore temporary higher electricity price.

Average tariff rate (VAT inclusive)

(RMB/MWh)

Power Plant 2011 2010 Change
Dalian 382.84 375.44 1.97 %
Fuzhou 425.38 413.22 2.94 %
Nantong 425.97 409.06 4.14 %
Shang’an 408.20 378.59 7.82 %
Shantou Coal-fired 52291 521.34 0.30 %
Dandong 383.08 376.61 1.72 %
Shidongkou II 422.25 416.36 1.41 %
Nanjing 442.54 414.19 6.84 %
Dezhou 443.20 417.68 6.11 %
Weihai 435.52 456.31 -4.56 %
Jining 42291 401.53 5.32 %
Shidongkou I 441.11 435.52 1.28 %
Taicang I 424.09 415.37 2.10 %
Changxing N/A 519.39 N/A
Huaiyin IT 438.72 443.17 -1.01 %
Yushe 362.65 334.11 8.54 %
Yingkou 394.82 387.78 1.82 %
Jinggangshan 447.05 413.30 8.17 %
Luohuang 410.86 382.70 7.36 %
Yueyang 465.74 435.71 6.89 %
Qinbei 412.75 379.68 8.71 %
Pingliang 306.36 27591 11.04 %
Yuhuan 462.49 459.86 0.57 %
Taicang II 429.44 414.13 3.70 %
Xindian IT 426.77 405.67 5.20 %
Haimen 498.77 496.33 0.49 %
Rizhao Phase II 420.06 397.60 5.65 %

16
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Average tariff rate (VAT inclusive)

(RMB/MWh)

Power Plant 2011 2010 Change
Yingkou Co-generation 391.92 386.29 1.46 %
Beijing Co-generation 481.35 474.21 1.50 %
Yangliuging Co-generation 414.23 407.08 1.76 %
Shidongkou Generation 457.20 445.70 2.58 %
Zhanhua Co-generation 419.76 397.40 5.63 %
Diandong Energy 34543 N/A N/A
Diandong Yuwang 345.31 N/A N/A
Shanghai CCGT 665.00 662.00 0.45 %
Nanjing Jinling Power 459.37 453.38 1.32 %
Tuas Power 1,146.88 927.89 23.60 %
Qidong Wind Power 519.08 487.70 6.43 %
Huade Wind Power 528.45 510.00 3.62 %
Wafangdian Wind Power 610.00 N/A N/A

Enshi Hydropower 437.03 N/A N/A

2.2

Tax and levies on operations mainly consist of taxes associated with value-added tax surcharges. According to
relevant administrative regulations, these surcharges include City Construction Tax and Education Surcharges
calculated at prescribed percentages on the amounts of the value-added tax paid. These surcharges also applied to
direct foreign investment entities that have been approved by the government since December 2010, certain
power plants of the Company are subject to these taxes since then. For the year ended 31 December 2011, the
taxes and levies on operations amounted to RMB484 million.

Operating expenses

For the year ended 31 December 2011, the total operating expenses of the Company and its subsidiaries was
RMB124.189 billion, representing a 29.98% increase from RMB95.541 billion for the year ended 31 December
2010. The increase of operating expenses of domestic operations was primarily attributable to the increase in fuel
prices, expanded operations and the increase of power generation. The operation of new generating units
contributed RMB13.986 billion to the increase in operating expenses.

The operating expenses of the Singapore operations increased by RMBS5.433 billion. This is mainly because of
the rise of the purchase price for natural gas and oil in Singapore due to global oil price increase, increase of fuel
costs caused by the increase of power generation, and increase of power purchase costs as a result of the increase
of retail electricity sold.

2.2.1 Fuel costs

Fuel costs represent the majority of the operating expense for the
Company and its subsidiaries. For the year ended 31 December 2011, fuel
costs of the Company and its subsidiaries increased by 33.37% to
RMB90.546 billion from RMB67.892 billion for the year ended 31
December 2010. The increase of fuel costs of domestic power plants was
primarily attributable to the increase of fuel price and the increase of
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power generation. The operation of new generating units accounted for
RMBI11.179 billion of the increase in fuel costs.
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For the year ended 31 December 2011, the average price (excluding tax)

of natural fuel coal was RMB548.72 per ton, representing a 6.09%

increase from RMB517.20 per ton for the year ended 31 December 2010.

Due to the increase in coal price, the fuel cost per unit of power sold by

the Company’s domestic power plant increased by 9.24% to RMB270.37
per MWh.

Fuel costs of Singapore operations increased by RMB2.186 billion for the
year ended 31 December 2011 from last year, which is mainly attributable
to the rise of the purchase price for natural gas and oil in Singapore due to
global oil price increase, as well as the increase of power generation.

Maintenance

For the year ended 31 December 2011, the maintenance expenses of the
Company and its subsidiaries amounted to RMB2.529 billion,
representing a 9.85% increase from RMB2.302 billion for the year ended
31 December 2010. The operation of new generating units accounted for
RMB234 million of the increase. The maintenance expenses of the
Singapore operations increased by RMB40 million.

Depreciation

For the year ended 31 December 2011, depreciation expenses of the
Company and its subsidiaries increased by 13.59% to RMB11.867 billion
from RMB10.447 billion for the year ended 31 December 2010. The
increase was primarily attributable to the Company’s expansion.

Labor

Labor costs consist of salaries to employees and contributions payable to

relevant state authorities for employees’ housing fund, medical insurance,
pension and unemployment insurance, as well as training costs, etc. For

the year ended 31 December 2011, the labor costs of the Company and its

subsidiaries amounted to RMB4.622 billion, representing a 13.63%

increase from RMB4.067 billion for the year ended 31 December 2010.

This is mainly attributable to expanded operations and operation of new

generation units of the Company. The operation of new generating units

contributed RMB296 million of the increase. The labor costs of Singapore

operations increased by RMB39 million.

Other operating expenses (including purchase of electricity and service
fees paid to HIPDC)

Other operating expenses include environmental protection expenses, land
fee, insurance premiums, office expenses, amortization, and Tuas Power’s
purchase cost of electricity, etc. For the year ended 31 December 2011,
other operating expenses (including purchase cost of electricity) of the
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Company and its subsidiaries was RMB14.626 billion, representing a
35.00% increase from RMB10.833 billion for the year ended 31
December 2010. The operation of new generating units contributed
RMBS588 million to the increase of other operating expenses.

Other operating expenses of the Singapore operations increased by
RMB3.124 billion, in which purchase cost of electricity increased by
RMB3.056 billion, which was mainly caused by the increase of power
purchase quantity and unit price.

2.3 Financial expenses

18

Financial expenses consist of interest expense, bank charges and net exchange differences.
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2.3.1 Interest expenses

For the year ended 31 December 2011, the interest expenses of the
Company and its subsidiaries were RMB7.736 billion, representing a
46.45% increase from RMBS5.283 billion for the year ended 31 December
2010. The increase of interest expenses of domestic operations was
primarily attributable to the increase of RMB borrowing interest rates,
expensing instead of capitalizing interest upon commercial operation of
new generating units, and expanded operations of the Company. The
operation of new generation units accounted for RMB1.390 billion of the
increase. The interest expenses of the Singapore operations increased by
RMB54 million.

232 Net exchange differences and bank charges

For the year ended 31 December 2011, the exchange gains less bank
charges of the Company and its subsidiaries amounted to RMB76 million,
decreased by RMB12 million compared to RMB88 million for the year
ended 31 December 2010. For the year ended 31 December 2011, the
exchange gain of the Company and its subsidiaries was RMB 147 million,
representing an increase of RMB13 million from RMB 134 million for the
year ended 31 December 2010. Net exchange differences and bank
charges of the Singapore operations increased by RMB23 million.

Share of profit of associates/jointly controlled entities

For the year ended 31 December 2011, the share of profit of associates/jointly controlled entities was RMB704
million, a RMB135 million increase from RMB569 million for the year ended 31 December 2010. The increase
was primarily due to the overall increase of the profit of associates and jointly controlled entities for the year
ended 31 December 2011, which includes profit of RMB76 million from investment in Time Shipping.

Income tax expenses

For the year ended 31 December 2011, the Company and its subsidiaries recorded an income tax expense of
RMB869 million, representing an increase by 3.12% from RMB843 million for the year ended 31 December
2010. The income tax expense of domestic operations decreased by RMB109 million which was primarily due to
the decrease of profit before income tax expense. The income tax expense of the Singapore operations increased
by RMB136 million which was mainly attributable to the increase of profit before income tax expense.

Net profit, profit attributable to the equity holders of the Company and non-controlling interests

For the year ended 31 December 2011, the Company and its subsidiaries achieved a net profit of RMB1.181
billion, representing a decrease of RMB2.140 billion from RMB3.321 billion for the year ended 31 December
2010. For the year ended 31 December 2011, the profit attributable to equity holders of the Company was
RMBI1.181 billion, representing a decrease of RMB2.167 billion from RMB3.348 billion for the year ended 31
December 2010. The profit attributable to equity holders of the Company from domestic operations decreased by
RMB2.758 billion mainly because of increase of fuel price and increase of RMB borrowing interest rate. The
profit attributable to equity holders of the Company from the Singapore operations increased by RMB591
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million to RMB1.282 billion. This is mainly because the constrained supply of natural gas in Singapore
contributed to higher demand for electricity and therefore temporary higher electricity price, result in higher
profit compare to last year. The profit attributable to non-controlling interest of the Company was RMB1 million
for the year ended 31 December 2011 compared to loss of RMB27 million for the year ended 31 December
2010. This is mainly attributable to the fact that the companies in
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which the Company has low shareholding have performed better than those in which the Company has high
shareholding.

Comparison of financial positions

The assets and liabilities of the Company and its subsidiaries experienced significant change compared to that at
beginning of the year, due to acquisition of power plants and continued investment in construction projects.

2.7.1 Comparison of asset items

As at 31 December 2011, total assets of the Company and its subsidiaries
were RMB257.416 billion, representing a 12.93% increase from
RMB227.938 billion as at 31 December 2010. Non-current assets
increased by 12.53% to RMB220.999 billion, primarily due to investment
in construction projects and acquisitions. Current assets increased by
15.40% to RMB36.417 billion, primarily due to the increase of accounts
receivable and inventories.

As at 31 December 2011, total assets of the Singapore operations were
RMB30.794 billion. Non-current assets increased by 6.61% to
RMB24.257 billion, primarily attributable to investment in construction
projects. Current assets increased by 24.63% to RMB6.537 billion, mainly
because of increase in cash and cash equivalents, as a result of increase of
profit.

2.7.2 Comparison of liability items

As at 31 December 2011, total liabilities of the Company and its
subsidiaries were RMB197.858 billion, representing a 19.54% increase
from RMB165.513 billion as at 31 December 2010, primarily attributable
to the increased borrowings for construction projects. Non-current
liabilities of the Company and its subsidiaries mainly consist of bank loans
and bonds. The increase of current liabilities was largely attributable to the
increase of short-term bonds.

As at 31 December 2011, interest-bearing debts of the Company and its
subsidiaries totalled RMB167.077 billion. The interest-bearing debts
consist of long-term loans (including those maturing within 1 year),
long-term bonds (including those maturing within 1 year), short-term
borrowings, and short-term bonds. The interest-bearing debts denominated
in foreign currencies were RMBS5.608 billion.

As at 31 December 2011, total liabilities of the Singapore operations were
RMB19.213 billion. Non-current liabilities were RMB16.162 billion
decreased by RMB863 million from that as at the beginning of this year,
which is mainly due to repayment of long-term borrowings. Current
liabilities were RMB3.051 billion, increased by RMB1.406 billion from
that as at the beginning of this year, which is principally because of
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increase in accounts payable.
Comparison of equity items

Excluding the impact of profit and profit appropriations, the equity of the
Company and its subsidiaries decreased at the end of the year compared to
the beginning of the year, resulting from the post-tax impact of decreased
fair value of available-for-sale investments held by the Company
amounting to RMB234 million, the decrease of RMB409 million resulting
from the post-tax impact of cash flow hedge of the domestic and
Singapore operations, and the decrease of RMB664 million in currency
translation differences as well as the increase of RMB38 million in
non-controlling interests.
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2.7.4 Major financial position ratios

Current ratio

Quick ratio

Ratio of liability and shareholders’ equity
Multiples of interest earned

Formula of the financial ratios:

Current ratio =

Quick ratio =

Ratio of liabilities and

shareholders’ equity

Multiples of

interest earned

2011 2010
0.38 0.38
0.30 0.32
3.89 3.08
1.14 1.55

balance of current assets as at the year end

balance of current liabilities as at the year end

(balance of current assets as at the year end
— net inventories as at the year end)

balance of current liabilities as at the year end

balance of liabilities as at the year end

balance of shareholders’ equity
(excluding non-controlling interests) as at year end

(profit before income tax expense + interest expense)

interest expenditure (inclusive of capitalized interest)

The current ratio and quick ratio remained at relatively low level at 31 December 2011 and
2010, and decreased slightly at year end of 2011 from year end of 2010. The increase in the
ratio of liabilities and shareholders’ equity at the year end of 2011 from the year end of 2010
was primarily due to the increase of borrowings for construction projects. The multiples of
interest earned decreased, primarily attributable to the decrease of net profit for the year ended

31 December 2011.
B. Liquidity and Cash Resources

1.

Net cash provided by operating activities
Net cash used in investing activities
Net cash provided by financing activities

Liquidity

For the year ended 31 December

2011 2010 Change
RMB billion RMB billion %
20.949 18.067 15.95
-21.665 -26.981 -19.70
0.070 13.063 -99.46
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Currency exchange (loss)/gain

Net (decrease)/increase in cash and cash equivalents
Cash and cash equivalents as at the beginning of the
year

Cash and cash equivalents as at the end of the year

21

-0.227
-0.873

9.426

8.553

0.050
4.199

5.227

9.426

-554.00
-120.79

80.33

-9.26
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For the year ended 31 December 2011, net cash provided by operating activities of the Company was
RMB20.949 billion, of which RMB2.405 billion was from the operating activities in Singapore. The decrease in
cash used in investing activities was mainly attributed to the decrease of expenditure on construction projects and
acquisitions. The decrease in cash provided by financing activities was mainly attributable to issuance of shares
last year and repayment of a number of borrowings matured during 2011. The Company expects to continue its
focus on construction projects with large investment amount in 2012.

As at 31 December 2011, the cash and cash equivalents of the Company and its subsidiaries denominated in
RMB, Singapore dollar, U.S. dollar and Japanese Yen were RMB4.973 billion, RMB2.936 billion, RMB0.644
billion, RMBO0.2 million respectively.

As at 31 December 2011, net current liabilities of the Company and its subsidiaries were approximately

RMB60.180 billion. Based on the Company’s proven financing record, readily available banking facilities and
sound credibility, the Company believes it is able to duly repay outstanding debts, obtain long-term financing and

secure funding necessary for its operations. The Company has also capitalized on its good credit record to make

short-term borrowings at relatively lower interest rates, thus reducing its interest expenses.

Capital expenditure and cash resources
2.1 Capital expenditures on acquisitions

On 31 December 2009, the Company entered into an Equity Interest
Transfer Contract with Shandong Electric Power Corporation (‘“Shandong
Power”) and Shandong Luneng Development Group Company Limited
(“Luneng Development”), in accordance with which the Company agreed to
acquire 100% equity interest in the registered capital of Diandong Energy,
100% equity interest in the registered capital of Diandong Yuwang, 100%
equity interest in the registered capital of Zhanhua Co-generation, 100%
equity interest in the registered capital of Jilin Biological Power
Generation, 60.25% equity interest in the registered capital of Luoyuanwan
Harbour, 58.3% equity interest in the registered capital of Luoyuanwan
Pier, 73.46% equity interest in the registered capital of Ludao Pier, 100%
equity interest in the registered capital of Luneng Jiaonan Port, 53% equity
interest in the registered capital of Luneng Sea Transportation, and
development rights with respect to the preliminary stage projects
(including Rizhao Lanshan 4x660 MW coal-fired project and Luoyuanwan
2x660 MW coal-fired project), all of which are owned by Shandong
Power, and 39.75% equity interest in the registered capital of Luoyuanwan
Harbour owned by Luneng Development. The aggregate consideration for
the above mentioned purchase of equity interests is RMB8.625 billion. As
at 31 December 2011, the Company has paid the consideration in full.

Following completion of acquisitions of Zhanhua Co-generation, Luneng
Jiaonan Port, Luneng Sea Transportation and Jilin Biological Power
Generation at the end of 2010, the Company completed acquisitions of the
other five entities during the first half of 2011.
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On 30 September 2011, the Company entered into an agreement regarding
transfer of equity interests of Enshi Maweigou Hydropower Development
Co., Ltd. (“Enshi Hydropower”), according to which the Company acquired
100% of the equity interests in Enshi Hydropower with consideration of
RMB?227 million. Enshi Hydropower has been consolidated into the
consolidated financial statements of the Company for the year ended 31
December 2011.
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2.2 Capital expenditure on construction and renovation projects

23

The capital expenditures for the year ended 31 December 2011 were RMB16.789 billion, mainly for
construction and renovation projects, including RMB1.109 billion for Haimen power project,
RMBO0.276 billion for Jinggangshan expansion project, RMB0.220 billion for Weihai expansion
project, RMB1.101 billion for Qinbei expansion project, RMB0.490 billion for Yueyang expansion
project, RMB0.354 billion for Pingliang expansion project, RMBO0.330 billion for Jinling Coal-fired
project, RMBO0.604 billion for Shidongkou Generation project, RMB1.195 billion for Beijing
Co-generation expansion project, RMB0.247 billion for Qidong Wind Power project, RMB0.300
billion for Xiangqi Hydropower, RMB1.662 billion for Zuoquan Power project, RMBO0.774 billion
for Jiuquan Wind Power project, RMB0.503 billion for Diandong Energy project, RMBO0.320 billion
for Diandong Yuwang Project, and RMBO0.217 billion for Qingdao Harbor project. The expenditures
on construction projects in Singapore were RMB2.683 billion. The expenditures on other
construction projects and renovation were RMB1.516 billion and RMB2.888 billion, respectively.

The above capital expenditures are sourced mainly from internal capital, cash flows provided by
operating activities, and debt financing.

The Company expects to have significant capital expenditures in the next few years. During the
course, the Company will make active efforts to improve project planning process on commercially
viable basis. The Company will also actively develop newly planned projects to pave the way for its
long-term growth. The Company expects to finance the above capital expenditures through internal
funding, cash flows provided by operating activities, and debt financing.
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The cash requirements, usage plans and cash resources of the Company for next two years are as

following:

Capital
expenditure
arrangement

2012 2013
Thermal power 12.614 9.715
projects
Hydropower 0.649 —
projects
Wind power 1.899 2.87
projects
Port projects 1.387 0.45
Coal 0.779 1.00
mining
projects
Technical 3.475 4.5
renovation
projects

2.3 Cash resources and anticipated financing costs

Contractual
arrangement
2012 2013

12.614
0.649 —
1.899 2.87
1.387 0.45
0.779 1.00
3.475 4.5

9.715

(unit: RMB billion)

Cash Financing
Financing resources  costs and
methods arrangementsnote on use

Debts Internal cash Within the floating
financing resources  range of benchmark
& bank
loans, lending interest
etc rates of PBOC
Debts Internal cash Within the floating

financing resources  range of
& bank benchmark
loans, etc lending interest
rates of PBOC

Debts Internal cash Within the floating
financing resources  range of
& bank benchmark
loans, etc lending interest
rates of PBOC

Debts Internal cash Within the floating
financing resources  range of
& bank benchmark
loans, etc lending interest
rates of PBOC
Debts Internal cash Within the floating
financing resources  range of
& bank benchmark
loans, etc lending interest
rates of PBOC

Debts Internal cash Within the floating

financing resources  range of
& bank benchmark
loans, etc lending interest
rates of PBOC
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The Company expects to finance its capital expenditure and acquisition primarily from internal
capital, cash flow from operating activities and debt financing.

Good operating results and sound credit status provide the Company with strong financing
capabilities. As at 31 December 2011, the Company and its subsidiaries had an undrawn banking
facilities over RMB90 billion, granted by Bank of China, Construction Bank of China and China
Development Bank.
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The Company has completed the issuance of short-term bonds in two installments on 13 January
2011 and 19 September 2011, each at principal amount of RMBS5 billion and nominal annual interest
rate of 3.95% and 6.04%, respectively. Both of the bonds were denominated in RMB, issued at par
value, and would mature in 365 days and 366 days, respectively.

As at 31 December 2011, short-term loans of the Company and its subsidiaries totalled RMB43.979
billion (2010: RMB44.047 billion). Loans from banks were charged at interest rates ranging from
4.00% to 8.52% per annum (2010: 1.80% to 5.31%). Short-term bonds of the Company and its
subsidiaries totalled RMB10.262 billion (2010: RMBS5.070 billion).

As at 31 December 2011, long-term loans of the Company and its subsidiaries totalled
approximately RMB93.985 billion (2010: approximately RMB78.967 billion), consisting of loans
denominated in RMB of approximately RMB73.734 billion (2010: approximately RMB56.187
billion), in US dollars of approximately US$0.779 billion (2010: approximately US$0.943 billion),
and in Euro of approximately Euro 86 million (2010: approximately Euro 95 million). Included in
the above U.S. dollar denominated borrowings were approximately US$743 million (2010: US$812
million) floating-rate borrowings. Singapore dollar denominated borrowings were all floating-rate
borrowings. For the year ended 31 December 2011, long-term bank borrowings of the Company and
its subsidiaries bore interest rates from 0.51% to 8.65% (2010: 0.51% to 6.97%) per annum.

As at 31 December 2011, the borrowings for the Singapore operations were all long-term loans
approximately in aggregate of RMB14.647 billion (2010: approximately RMB15.687 billion),
including borrowings denominated in Singapore dollar in the amount of S$3.008 billion (2010:
approximately S$3.064 billion) with interest rates from 1.94% to 4.25% per annum (2010: 2.15% to
4.25%), and borrowings denominated in U.S. dollar in the amount of US$1 million (2010: Nil) with
interest rate of 2.74% per annum (2010: Nil).

The Company has completed the issuance of unsecured long-term debenture on 7 November 2011,
at principal amount of RMBS5 billion and an annual interest rate of 5.74%. The debenture was
denominated in RMB, issued at par value, and would mature in five years.

The Company and its subsidiaries will closely monitor any change in the exchange rate and interest
rate markets and cautiously assess the currency rate and interest rate risks.

Combining the current development of the power generation industry and the growth of the
Company, the Company will make continuous efforts to not only meet cash requirements of daily
operations, constructions and acquisitions, but also establish an optimal capital structure to minimize
the cost of capital and manage financial risks through effective financial management activities, thus
maintaining sustainable and stable returns to the shareholders.

Other financing requirements

The objective of the Company is to bring long-term, steadily growing returns to shareholders. In line
with this objective, the Company follows a proactive, stable and balanced dividend policy. In
accordance with the profit appropriation plan of the board of directors of the Company (subject to
the approval of the shareholders’ meeting), the Company expects to pay a cash dividend of
approximately RMB703 million relating to the year 2011.
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2.5 Maturity profile of loans

(RMB billions)
Maturity Profile 2012 2013 2014 2015 2016
Principal proposed to be
repaid 69.4 10.7 21.2 4.4 10.4
Interest proposed to be
repaid 7.1 4.8 4.0 32 2.8
Total 76.5 15.5 252 7.6 13.2

Note: (1) This table is prepared according to the amounts in the contracts which have been entered

into;

(2) The amount of the principal to be repaid in 2012 is relatively large because this includes
expected repayment of short-term loans and short-term bonds.

Trend Information

According to the National Power Industry Statistics Express for 2011 issued by China Electricity Council, as at

31 December 2011, nationwide installed capacity reached 1.056 billion KW, representing an increase of 9.2%

over 2010; total power consumption throughout China reached 4.69 trillion KWh, representing an increase of
11.7% from last year. In the first half and summer peak period of 2011, power shortage occurred in Zhejiang,

Jiangsu, Fujian, Hubei, Henan, Chongqing, Gansu and Guangdong, and power shortage nationwide amounted up

to 30 million KW. In 2011, the Company experienced smooth development of power generation construction

projects and increased its operating controlled and equity-based generation capacity by 4,761.5MW and

3,149.4MW, respectively, from newly installed generation facilities, including 3,120MW from coal-fired power

generation units, 923MW from gas-fired power generation units, 698.5MW from wind power generation units,

and 20MW from hydropower generation units. Given the change of generation capacities of some affiliates of the

Company and the change of generation capacity from technical renovation of existing generation units and

closure of small generation units by the Company, the Company has had controlled generation capacity of

60,375MW and equity-based generation capacity of 55,350MW as at 20 March 2012. The Company is now one

of China’s largest listed power producers with power plants located in 19 provinces, municipalities and
autonomous regions. The Company also has a wholly-owned operating power plant in Singapore.

1) Development trend in power generation market

China is expected to maintain steady economic growth in 2012 to meet the
7.5% GDP growth target set down at the central economic work conference
and the government work report, which suggests slightly decreased growth
of the economy and power consumption. According to the forecast of
China Electricity Council, China’s power consumption is expected to
increase by 8.8% to more than 5,000 billion KWH in 2012, with higher
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consumption during the second half of 2012. In respect of power supply,
the newly installed generation capacity is expected to reach 85 million KW,
including 20 million KW from hydropower and 50 million KW from
coal-fired power. Total power generation capacity will be 1.14 billion KW
by the end of 2012, with 4,750 hours of power equipment utilization and
5,300-5,400 hours of coal-fired generation equipment utilization
throughout the year.

According to information available, China may experience shortage of
water supply before the flooding season, and regionally and periodically
deficient coal supply in 2012. It is therefore estimated that regional,
periodical and seasonal shortage of power supply will occur during 2012,
with shortage might be as much as 30 million KW.
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After the rise of power tariff in 2011, all power producers have commonly
realized to increase power generation as an effective measure to promote
profitability, which surely will contribute to more intensified competition
in the power market.

2) Trend of fuel supply

In 2011, China produced raw coal of 3.52 billion tons, representing an
increase of 8.7% over 2010. According to the forecast of China Electricity
Council, coal demand is expected to have an average annual growth rate of
5.2% during the 12th “Five-Year” period. In 2012, the demand and supply of
coal will be generally balanced and stable, providing no driving force for
price increase. In the coastal regions of eastern China, good transportation
conditions ensure readily sufficient coal supply from domestic and
overseas suppliers, which could lead to slight decrease of coal price. In
central China, limited railway transportation capacity complicated the
difficulty of coal supply and resulted in higher coal price. In western China
where coal mines are mainly located, the merger of small-scale coal mines
and concentration of coal resources might lead to increase of the
historically low price of coal.

3) Trend of capital market

In 2012, the People’s Bank of China (PBOC) will continually implement
steady monetary policies and make predicative fine-tuning to monetary

policies from time to time. In respect of the credit market, liquidity is still

tight with higher financing costs. In respect of monetary policies, the

PBOC recently lowered RMB deposit reserve requirement ratio by 0.5

percentage point. This fine-tuning to monetary policies is helpful to ease

liquidity and maintain consistent growth of economy. The consumer price

index (CPI) in China is expected to follow a downward trend since 2012,

which decrease together with reverse of negative interest rate situation will

provide more flexibility for the PBOC in executing monetary policies.

Performance of Significant Investments and their Prospects

The Company acquired 25% equity interest in Shenzhen Energy Group Co., Ltd. at the consideration of
RMB2.39 billion on 22 April 2003. In 2011, Shenzhen Energy Group divided into a remainder company
Shenzhen Energy Group and a newly established company Shenzhen Energy Management Corporation, the
Company held 25% equity interest in both of these companies. The Company acquired 200 million shares from
Shenzhen Energy, a subsidiary of Shenzhen Energy Group, in December 2007. Shenzhen Energy allot shares
with its capital surplus in 2011. As at 31 December 2011, the Company held 240 million shares of Shenzhen
Energy. These investments brought a profit of RMB323 million for the Company for the year ended 31
December 2011 under IFRS. This investment is expected to provide steady returns to the Company.

The Company held directly 60% equity interest in Sichuan Hydropower as at 31 December 2006. In January

2007, Huaneng Group increased its capital investment in Sichuan Hydropower by RMB615 million, thus
reducing the Company’s equity interest in Sichuan Hydropower to 49% and making Huaneng Group the
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controlling shareholder of Sichuan Hydropower. This investment brought a profit of RMB299 million for the
year ended 31 December 2011 under IFRS. This investment is expected to provide steady returns to the
Company.

Employee Benefits

As at 31 December 2011, the Company and its subsidiaries had 35,903 domestic and overseas employees in total.
The Company and its subsidiaries provided employees with competitive remuneration and linked such
remuneration to operating results as working incentives for the employees. Currently, the Company and its
subsidiaries do not have any non-cash remuneration packages.
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Based on the development plans of the Company and its subsidiaries and the requirements of individual positions,
together with consideration of specific characteristics of individual employees, the Company and its subsidiaries
tailored various training programs for their employees on management skills, technical skills and marketing
skills. These programs enhanced both the knowledge and operational skills of the employees.

Guarantees and Pledges on Loans and Restricted Assets

As at 31 December 2011, the Company provided guarantee for Tuas Power’s long-term bank borrowings of
approximately RMB14.610 billion.

As at 31 December 2011, a short-term loan of RMBS500 million is guaranteed by a subsidiary of the Company.
As at 31 December 2011, the details of secured loans of the Company and its subsidiaries are as follows:

1. The Company pledged certain accounts receivable for certain short-term
loans borrowed in 2011. As at 31 December 2011, the balance of the
secured loans was RMB2.490 billion, and the pledged account receivables
were amounted to approximately RMB2.771 billion.

2. As at 31 December 2011, secured short-term loans of RMB60 million
represented the discounted notes receivable with recourse.

3. As at 31 December 2011, a loan of RMB28 million of a subsidiary of the
Company pledged against the shares of a listed company held by a former
shareholder of the subsidiary.

4. As at 31 December 2011, long-term loans of a subsidiary of the Company
of RMB235 million were secured by property, plant and equipment with
net book value amounting to RMB332 million and tariff collection right of
the subsidiary. These loans are also guaranteed by former shareholders of
the subsidiary.

5. As at 31 December 2011, a long-term loan of RMB78 million was secured
by territorial waters use right with net book value of RMB86.37 million.

6. As at 31 December 2011, a long-term loan of RMB169 million secured by
certain property, plant and equipment of the Company and its subsidiary.

7. As at 31 December 2011, a long-term loan of RMB13.094 billion was
secured by electricity tariff collection right.

8. As at 31 December 2011, a long-term loan of a subsidiary of the Company
of RMB4.70 million was secured by current and future assets of the
subsidiary.

9. As at 31 December 2011, other long-term loans amounted to RMB800

million were secured by right of income derived from certain generation
units of the Company.
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10. As at 31 December 2011, notes receivable of the Company and its
subsidiaries of approximately RMB15 million was secured to a bank as
collateral against notes payable of RMB11 million.

As at 31 December 2011, restricted bank deposit amounted to RMB117 million.
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G. Contingent Liability

As at 31 December 2011, Luoyuanwan Harbour, a subsidiary of the Company was involved in a pending lawsuit.
Luoyuanwan Harbour entered into an assets transfer agreement with a consideration of RMB96 million in prior
year, pursuant to which Luoyuanwan Harbour has paid RMB76.20 million. Due to disputes on the fulfilment of
the agreement by the counterparty, the remaining consideration was not paid by 31 December 2011. The
counterparty filed a lawsuit in October 2011 claiming the default by Luoyuanwan Harbour and a compensation
approximated to RMB37.33 million. Luoyuanwan Harbour filed a counterclaim in December 2011 claiming a
compensation of RMB57.82 million for the default of counterparty, which was accepted by the court. There had
been no further progress on this pending lawsuit as at the date of these financial statements being approved for
publication. As at 31 December 2011, the remaining consideration of RMB19.80 million was accrued according
to the original contract, the Company considered no additional liability be required as at 31 December 2011.
Meanwhile, the compensation claimed on the counterparty was not recognized in these financial statements as
there is no final decision made by the court.

H. Accounting Standards with Significant Impact on the Financial Statements of the Company

For the significant changes in accounting standards for the year ended 31 December 2011, see Note 2 to the
Financial Information extracted from Financial Statements prepared in accordance with IFRS.

I.  Impairment Sensitivity Analysis
1. Goodwill impairment

Separately recognized goodwill is tested for impairment by the Company
and its subsidiaries at the end of each year. In 2011, based on the
impairment tests, except for the goodwill arising from acquisition of
Zhanhua Co-generation, no goodwill was impaired. Due to the continuous
lower profitability of Zhanhua Co-ganeration, full impairment of related
goodwill was provided based on the result of impairment test.

For goodwill allocated to CGUs in the PRC, changes of assumptions in
tariff and fuel price could have affected the results of goodwill impairment
assessment. As at 31 December 2011, if tariff had decreased by 1% or 5%
from estimates with other variables constant with the expectations, the
Company and its subsidiaries would have to further recognize impairment
against goodwill by approximately RMB550 million and RMB1,452
million, respectively. If fuel price had increased by 1% or 5% from the
estimates with other variables constant with the expectations, the Company
and its subsidiaries would have to further recognize impairment against
goodwill by approximately RMB406 million and RMB 1,452 million,
respectively.

2. Property, plant and equipment impairment
The Company and its subsidiaries test whether property, plant and
equipment suffered any impairment whenever any impairment indicator

exists.
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Changes of assumptions in tariff and fuel price will affect the result of
property, plant and equipment impairment assessment. As at 31 December
2011, if tariff had decreased by 1% or 5% from estimates with other
variables constant with the expectations, the Company and its subsidiaries
would have to further recognize impairment against property, plant and
equipment by approximately RMB355 million and RMB5,994 million,
respectively. If fuel price had increased by 1% or 5% from the estimates
with other variables constant with the expectations, the Company and its
subsidiaries would have to further recognize impairment against property,
plant and equipment by approximately RMB139 million and RMB3,145
million, respectively.
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Risks relating to power market

Growth of economy and power demand in China began to slow down from
the second half of 2011. Demand for electricity remained soft earlier this
year as economic growth is expected to contract. Based on the 7.5% GDP
growth target in 2012, China Electricity Council forecasts that power
consumption nationwide will grow at by 8.8% in 2012, representing a
decrease of two percentage points from 2011. The Company has conducted
desulphurization renovation for a large number of generating units
according to national energy saving and emission reduction policies, while
the policy regarding tariff for electricity generated by generating units
installed with desulphurization facilities has yet to be formally promulgated
nationwide. If the tariff for electricity generated by generating units
installed with desulphurization facilities fails to be effective as scheduled, it
may cause risk to the operating result of the Company.

The Company will further its efforts to control and alert market risks, place
more emphasis on research-based decision-making efforts regarding the
conditions and policies of power market, take initiatives to develop market,
design flexible marketing strategies to respond effectively to market
demand, implement the standards and policies issued by the government to
regulate domestic power market, and leverage on its strengths on energy
saving and environment protection to increase equipment utilization rate
and mitigate operational risks.

Risks relating to coal supply market

The shortage of coal supply appears to easing with the issue of an
announcement (No. 30 in 2011) in November 2011 by National
Development and Reform Commission to stabilize coal price along with
full utilization of coal production capacities in coal producing provinces.
However, uncertainties and risks can be identified from market performance
during January and February of 2012, including: (1) key contract price of
coal increased by 5%; (2) coal market is further controlled by coal
producers after consolidation and combination of coal production
capacities; and (3) the power plants of the Company located in central
China and Yunnan may experience coal supply shortage because of railway
transportation capacity bottleneck and the policies of certain coal producing
provinces to restrict outbound coal delivery. The Company will strive to
ensure stable coal supplies from major sources, increase imports of coal
from overseas markets, make efficient use of economic coal, and make
efforts to secure coal supply from group members. The Company will also
leverage its strengths on centralized fuels procurement to make effective
allocation of coal supplies and prompt adjustment of pricing strategies, and
strive to control fuels costs by thorough and improved fuel management.
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Risks relating to environment protection requirements

The PRC government imposed higher standards on the emission of air
pollutant by coal-fired power generators. In accordance with the newly
promulgated emission standards, during the 12th Five Year, the Company
will increase its investment in desulphurization, install denitrification
facilities on all coal-fired generating units, and reconstruct smoke and gas
anti-dust devices, in order to meet the new emission standards requirement.
The new emission standards make it more difficult for the Company to
control its capital expenditure and decrease its production costs. To strictly
comply with the government’s policies and regulations on energy saving and
environment protection, the Company will apply advanced technologies and
enhanced management standards; develop advanced, highly capable and
effective coal-fired generating units; improve renovation on existing
generating units; and phase out outdated capabilities; so as to effectively
enhance the efficiency in energy saving and environment protection and
realize the clean development target.
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Risks relating to capital market

Liquidity remains tight with higher borrowing costs in the capital market today. The interest bearing debts

of the Company are mostly denominated in RMB, and the change in RMB interest rates will have direct

effect on the Company’s borrowing costs. The Company will make appropriate funding arrangement in
line with market conditions, explore new funding opportunities, and make efforts to control financing

while satisfying funding needs. The debts denominated in currencies other than RMB were less than 15%

of the total interest bearing debts of the Company, most of which are charged with floating interest rates.

The Company has provided interest rate hedging for nearly half of the floating-interest-rate debts and

fluctuation of interest rates for the foreign loans will not have material adverse impact on the Company.

The Company has outstanding debts denominated in U.S. dollar and Euro, which are exposed to exchange
gain or loss arising from exchange rate fluctuation. The debts denominated in foreign currencies
accounted for less than 5% of the total interest bearing debts of the Company, most of which are
denominated in U.S. dollar. Considering the slow but steady appreciation of RMB against U.S. dollar, the
Company expects not to have material adverse impact from exchange rate fluctuation in foreseeable
future.
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Corporate Governance Report

The Company has been consistently stressing the importance of corporate governance through promoting innovation
on the Company’s system management and strengthening the establishment of the Company’s system. It strives to
enhance the transparency of the Company’s corporate governance standards and to maintain high quality corporate
governance on an ongoing basis. The Company insists on adopting the principle of “maximizing the benefits of the
Company and all shareholders” as the starting point and treats all shareholders fairly in order to strive for the
generation of long-term, stable and growing returns for shareholders.

The Company has complied with the provisions of the Code on Corporate Governance Practices in Appendix 14 to the
Listing Rules in this accounting year.

(a) CODE ON CORPORATE GOVERNANCE PRACTICES

Recently, the Company adopted the following measures in order to strengthen corporate governance and
enhance the Company’s operation quality:

(1) Enhancing and improving corporate governance

Apart from complying with the provisions of the applicable laws, as a public company listed in three markets
both domestically and internationally, the Company is subject to the regulations of the securities regulatory
authorities of the three listing places and the supervision of investors at large. Accordingly, our fundamental
principles are adopting a corporate governance structure that balances and coordinates the decision-making
powers, supervisory powers and operating powers, acting with honesty and integrity, complying with the law
and operating in accordance with the law.

Over the past years, the Board of the Company has formulated and implemented the Rules of Procedures for
General Meetings, Rules of Procedures for the Board Meetings; the Rules of Procedures for the Supervisory
Committee Meetings; the Detailed Rules on the Work of the General Manager; the Terms of Reference of the
Strategy Committee under the Board of Directors; the Terms of Reference of the Audit Committee under the
Board of Directors; the Terms of Reference of the Nomination Committee under the Board of Directors; the
Terms of Reference of the Remuneration and Appraisal Committee under the Board of Directors; and the
System on Work of Independent Directors, the System on Work of Independent Directors on the Annual Report
and the Working Guidelines on Annual Report for the Audit Committee. The Board has proposed certain
amendments to the Articles of Association according to the applicable laws and the needs of the Company.

(2) Enhancing and improving the information disclosure system

The Company has been stressing the importance of public information disclosure. The Company has established
the Information Disclosure Committee comprised of managers of various departments and headed by the Vice
President and the Chief Accountant is responsible for examining the Company’s regular reports. The Company
has implemented the system of holding regular information disclosure meetings every Monday, chaired by the
Vice President and the Chief Accountant who will report on the Company’s important matters of the week,
thereby warranting the Company’s performance of the relevant information disclosure obligations. The Company
has successively formulated and implemented the relevant information disclosure system, and has made timely
amendments thereto according to regulatory requirements. The current systems which have been implemented
include the Measures on Information Disclosure Management, the Measures on Investor Relations Management,
the Detailed Rules on the Work of the Information Disclosure Committee, the Management Measures of Insider
Information, and the Rules on the Management of the Shares Held by the Directors, Supervisors and Senior
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Management of Huaneng Power International, Inc. and other regulations. For purposes of ensuring the regulated
operation of the Company and to enhance the authenticity, accuracy, completeness and timeliness of information
disclosure, the Company promulgated and implemented the Annual Report Information Disclosure Significant
Errors Accountability Regulations in April 2011 to
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further enhance the quality and transparency of information disclosure in the annual report.

Relevant departments of the Company compiled answers (and subsequent updates) to questions regarding the hot

topics of market concerns, the Company’s production, operation and operating results in a timely manner, which
shall become the basis of external communication of the Company after being approved by the Company’s
management and the authorized representatives of the Information Disclosure Committee. Also, the Company

engages professional personnel to conduct specialized training for the staff of the Company responsible for

information disclosure on an irregular basis in order to continuously enhance their level of professionalism.

Regulating financial management system, strengthening internal control
The credibility of a listed company, to a large extent, relates to the quality of the preparation of financial

statements and a regulated operation of financial activities. In order to regulate its financial management, the
Company has completed a large amount of specific and detailed work, including:

In order to strictly implement the accounting rules, accounting standards

and accounting systems, to strengthen accounting and accounts supervision,

and to truthfully and fairly reflect the financial position, operating results

and cash flow, the Company has formulated the Measures on Accounting,

the Provisions on Construction Accounting, the Provisions on Fixed Assets

Management, Lists of Fixed Assets and the Provisions on Cost

Management. The Company’s Board, Supervisory Committee and the Audit
Committee have examined the Company’s financial reports on a regular
basis and the Company has fulfilled the requirements of making the

Chairman, the President and the Chief Accountant responsible for the

authenticity and completeness of the financial reports.

In order to safeguard the independence of the listed company, the Company
realized the separation of personnel in organizational structure and
specifically established the relevant institution responsible for the entrusted
business so that the Company may realize the complete separation of the
listed company and the controlling shareholder in terms of personnel, assets
and finances according to the laws and regulations of the State and the
requirements of regulatory rules.

In 2003, the Company initiated an all-rounded plan to enhance the internal
control, in order to establish a sound internal control system for the
Company, to achieve an efficient operating effect for ensuring the
reliability of financial reports, and to effectively enhance the capability of
risk prevention. For the past nine years, the Company had established an
internal control strategic plan and highlighted the targets for internal
control. Through the implementation of internal control work in full force,
the continuing improvement in the Company’s development power,
competitive edge and risk resistance power, the Company has visualized
the strategic targets, established a system for internal control and reinforced
the work required for internal control systems for the Company, branches
and the power plants. Based on internal control regulations of China and
related countries, the Company had established an internal control
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procedure that was consistent with the management feature of the
Company, designed and promulgated the Internal Control Handbook which
was identified as having the highest authority to govern the Company’s
internal management issues. The Company had kept on various routine
self-assessments on internal control, thereby discovering control
deficiencies and implementing rectification followed by an all-rounded
propaganda and training on the philosophy and knowledge for internal
control.

Based on a comprehensive assessment, the management believes that the
Company’s internal control system is sound and the execution of which is
effective.

The Company was among the first batch of the US listed PRC enterprises
which had satisfied the requirement on internal control in the financial
reports under section 404 of the Sarbanes-Oxley Act. In 2011, as a
company listed simultaneously both inside and outside the PRC, the
Company successfully passed the internal control audit of both the
standards of the Fundamental Regulatory
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Guidelines on Enterprise Internal Control and Section 404 of the
Sarbanes-Oxley Act. So far, the external auditors had issued the auditor’s
report on the Company’s internal control for six successive years with
unqualified opinion, the Company has been implementing the internal
control work standardization for establishing a long-term internal control
system.

4. In regard to fund management, the Company has successively formulated a
number of management measures including the Measures on Financial
Management, the Measures on the Management of Funds Receipts and
Expenses, Measures on the appraisal of management of funds receipts and
expenses, the Measures on the Management of Bills of Exchange, the
Measures on Management of Fund Raising, Measures on the Management
of Derivative Financial Product Transactions, Measures on the
Management of External Guarantee and Measure on the Management of
Regulating Fund Transfers with Related Parties. The Company’s Articles of
Association also set out provisions relating to loans, guarantees and
investment. In the annual reports of the Company over the previous years,
the Company has engaged registered accountants to conduct an
examination on the use of funds by the controlling shareholders and other
related parties and issue individual statements according to the
requirements of the China Securities Regulatory Commission (“CSRC”) and
the Shanghai Stock Exchange, and there has not been any violation of rules
relating to the use of funds. Moreover, the Company also conducted
quarterly checking and clearing with related parties in relation to the
operational fund transfers in order to ensure the safety of funds. At the
same time, the Company has reported the fund use position each quarter to
the Beijing Securities Regulatory Bureau of CSRC and urged itself to
comply with the relevant provisions at any time.

The above systems and measures have formed a sound management
framework for our production and operation. The timely formulation and
strict implementation of the above regulations ensures the ongoing
standardization of operations of the Company and gradual enhancement of
corporate management quality. In 2011, the Company won the Most
Popular Listed Company Among PRC and Hong Kong Investors Award of
the China Securities Golden Bauhinia Award. The company secretary had
also been praised by the Shanghai Stock Exchange as the best secretary to
the board of directors for the year. The various awards built a good overall
image for the Company in domestic and overseas capital markets.

(b) SECURITIES TRANSACTIONS BY DIRECTORS

As the Company is listed in three jurisdictions, the Company has strictly complied with the relevant binding
clauses on securities transactions by directors imposed by the regulatory authorities of the US, Hong Kong and
China and we insist on the principle of complying with the strictest clause, which is, implementing the strictest
clause among three places. We have adopted a set of standards not less exacting than the Model Code for
Securities Transactions by Directors of Listed Issuers set out in Appendix 10 to the Listing Rules as the model
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code for securities dealings by directors of the Company, namely, Management Rules regarding the Company’s
Securities Information and Trading. The Company has also formulated and implemented the Management Rules

in respect of the Shares of the Company Held by the Directors, Supervisors and Senior Management of Huaneng

Power International, Inc. The model codes for the trading of securities by the Company’s directors include:
trading the Company’s shares strictly in accordance with the stipulations under the Company Law and relevant
regulations, prohibiting those who are in possession of securities transaction insider information using insider

information in securities trading; and setting out detailed rules for those who are in possession of insider

information. Following a specific enquiry on all the directors and senior management of the Company, all the

directors and senior management currently do not hold any shares in the Company and there is no material

contract in which the directors and senior management directly or indirectly have material interests.
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BOARD OF DIRECTORS

The Company’s Board of Directors comprised 15 members. In the sixth session of the Board of Directors, Mr.
Cao Peixi was the Chairman, and Mr. Huang Long was the Vice Chairman of the Board; the Executive Directors
of the Company were Mr. Cao Peixi (Chairman), Mr. Liu Guoyue (President) and Mr. Fan Xiaxia (Vice
President); the Non-executive Directors were: Mr. Huang Long, Mr. Wu Dawei, Mr. Huang Jian, Mr. Shan
Qunying, Mr. Xu Zujian, Ms. Huang Mingyuan and Mr. Liu Shuyuan. The Company had five Independent
Non-executive Directors comprising one-third of the members of the Company’s Board of Directors, namely,
Mr. Liu Jipeng, Mr. Yu Ning, Mr. Shao Shiwei, Mr. Zheng Jianchao and Mr. Wu Liansheng.

On 17 May 2011, there was a change of session to the Board of Directors of the Company. On establishment of

the Seventh Session of the Board of Directors, Mr. Cao Peixi was appointed as the Chairman, Mr. Huang Long

was appointed as the Vice Chairman. The Executive Directors of the Company are Mr. Cao Peixi (Chairman)

and Mr. Liu Guoyue (President), Mr. Fan Xiaxia (Vice President). The Non-Executive Directors are Mr. Huang

Long, Mr. Li Shiqi, Mr. Huang Jian, Mr. Shan Qunying, Mr. Liu Shuyuan, Mr. Xu Zujian and Ms. Huang

Mingyuan. The 5 Independent Non-Executive Directors of the Company, representing one third of the members

of the Company’s Board of Directors, are: Mr. Shao Shiwei, Mr. Wu Liansheng, Mr. Li Zhensheng, Mr. Qi
Yudong and Mr. Zhang Shouwen. On 13 December 2011, owing to work requirement, Mr. Liu Shuyuan

tendered his resignation report to the Board. On 21 February 2012, the Company's general meeting elected Mr.

Guo Hongbo as a director and Mr. Liu Shuyuan’s officially resigned from the post.

The Board of Directors of the Company has held eight meetings during this reporting period including regular
meetings and ad hoc meetings. For details, please see related announcements.
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Details of the attendance of directors attending the board meetings are as follows:

Number of Number of
Number of meetings meetings
meetings to be attended in attended by  Attendance
Name attended person proxy rate (%)

Executive Directors
Cao Peixi 8 6 2 75%
(Attendance
by
proxy rate:
25%)
Liu Guoyue 8 7 1 87.5%
(Attendance
by
proxy rate:
12.5%)
Fan Xiaxia 8 7 1 87.5%
(Attendance
by
proxy rate:
12.5%)

Non-executive Directors
Huang Long 8 100%
Li Shiqi 5 4 1 80%
(Attendance
by
proxy rate:
20%)
Huang Jian 8 8 0 100%
Shan Qunying 8 7 1 87.5%
(Attendance
by
proxy rate:
12.5%)
(Appointed
Guo Hongbo 0 0 0 on
21
February
2012)
Xu Zujian 8 7 1 87.5%
(Attendance
by
proxy rate:
12.5%)
Huang Mingyuan 8 8 0 100%

oo
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Independent Non-executive Directors

Shao Shiwei 8 8 0 100%
Wu Liansheng 8 8 0 100%
Li Zhensheng 5 5 0 100%
Oi Yudong 5 5 0 100%
Zhang Shouwen 5 4 1 80%
(Attendance
by
proxy rate:
20%)
36
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Details of the attendance of resigning directors attending the board meetings are as follows:

Number of Number of
Number of  meetings meetings

attended

meetings to be attended in by Attendance

Name attended person proxy rate (%)
Wu Dawei 3 3 0 100%
Liu Shuyuan 8 8 0 100%
Liu Jipeng 3 3 0 100%
Yu Ning 3 3 0 100%
Zheng Jianchao 3 2 1 66.7%
(Attendance by

proxy rate: 33.3%)

As stated in Corporate Governance Report of 2010, the Company’s Articles of Association set out in detail the
duties and operational procedures of the Board (please refer to the Company’s Articles of Association for
details). The Board of the Company holds regular meetings to hear the report on the Company’s operating results
and makes timely decision. Material decisions on operation shall be discussed and approved by the Board. Ad

hoc meetings may be held if necessary. Board meetings include regular meetings and ad hoc meetings. Regular

meetings of the Board include: annual meeting, first quarterly meeting, half-yearly meeting and third quarterly

meetings.

All arrangements for regular meetings have been notified to all directors at least 14 days in advance and the

Company has ensured that each director thoroughly understood the agenda of the meeting and fully expressed

his/her opinions, while all Independent Non-executive Directors expressed their independent directors’ opinions
on their respective duties. Minutes have been taken for all the meetings and filed at the Office of the Board of

Directors of the Company.

Moreover, the Independent non-executive Directors of the Company have submitted their annual confirmation
letters of 2011 in relation to their independence according to the requirements of the Listing Rules.

Apart from regular and ad hoc meetings, the Board obtained adequate information through the Chairman Office
in a timely manner in order to monitor the objectives and strategies of the management, the Company’s financial
position and operating results and clauses of material agreements.

During the period when the Board was not in session, the Chairman, together with the Vice Chairman,
discharged part of the duties of the Board of Directors, including (1) to examine and approve the establishment
or cancellation of proposals to develop construction projects; (2) to examine and approve the approved
proposals of the President in relation to the appointment, removal and transfer of managers of various
departments of the Company and managers of external branches; (3) to examine and approve plans on the use of
significant funds; (4) to examine and approve proposals on the establishment or cancellation of branch or branch
organs; (5) to examine and approve other major issues.

The management of the Company shall be in charge of the production and operational management of the
Company according to the Articles of Association. It shall implement annual operation plans and investment
proposals and formulate the Company’s management rules.
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The Chairman of the Company shall sign the management authorization letter with the President of the
Company, and confirm the respective authorities and duties of the Board and senior management. The
Company’s senior management reports on the actual implementation of various authorizations each year.
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CHAIRMAN AND PRESIDENT

The Company shall have a Chairman and a President who shall perform their duties respectively according to
the Articles of Association. During the reporting period, Mr. Cao Peixi acts as Chairman of the Board and Mr.
Liu Guoyue acts as President of the Company.

The division of duties of the Board and the senior management is the same as what has been disclosed in the
Corporate Governance Report of 2010.

NON-EXECUTIVE DIRECTORS

According to the provisions of the Articles of Association, the term of office of members of the Board of the
Company shall not exceed three years (including three years) and the members are eligible for re-election.
However, the term of office of Independent Non-executive Directors shall not exceed six years (including six
years) according to the relevant provisions of the China Securities Regulatory Commission.

The respective terms of office of the Non-executive Directors are as follows:

Names of Non-executive Directors Term of office

Huang Long 17 May 2011-May 2014

Li Shiqi 17 May 2011-May 2014
Huang Jian 17 May 2011-May 2014
Shan Qunying 17 May 2011-May 2014
Guo Hongbo 21 February 2012-May 2014
Xu Zujian 17 May 2011-May 2014
Huang Mingyuan 17 May 2011-May 2014

DIRECTORS’ REMUNERATION

According to the relevant laws of the PRC and the relevant provisions of the Articles of Association, the Board
of the Company has established the Remuneration and Appraisal Committee. The committee is mainly
responsible for studying the appraisal standards of the directors and senior management personnel of the
Company, conducting appraisals and making proposals; responsible for studying and examining the
remuneration policies and proposals of the directors and senior management personnel of the Company and to
be accountable to the Board. As the executive directors of the Company are also the senior management of the
Company, their performance appraisals were reflected in the appraisal of the senior management by the Board
of Directors. During the reporting period, Mr. Liu Guoyue, Mr. Fan Xiaxia received salary from the Company as
executive directors. Their salaries were recorded in the annual total remuneration and determined in accordance
with the Company’s internal pay scale. The total remuneration, after examined by the Remuneration and
Appraisal Committee, was then submitted to the Board of Directors. The Executive Directors have entered into
the director service contracts in compliance with the requirements of the Stock Exchange using the template set
out by the Stock Exchange.

Members of the Sixth Session of the Remuneration and Appraisal Committee comprised seven directors.
Members of the Remuneration and Appraisal Committee were Mr. Liu Jipeng, Mr. Liu Guoyue, Mr. Xu Zujian,
Mr. Liu Shuyuan, Mr. Shao Shiwei, Mr. Zheng Jianchao and Mr. Wu Liansheng, of whom Mr. Liu Jipeng, Mr.
Shao Shiwei, Mr. Zheng Jianchao and Mr. Wu Liansheng were Independent Non-executive Directors. Mr. Liu
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Jipeng acted as Chief Member of the Remuneration and Appraisal Committee. Members of the Seventh Session
of the Remuneration and Appraisal Committed comprised seven directors. Members of the Remuneration and
Appraisal Committee are Mr. Qi Yudong, Mr. Liu Guoyue, Mr. Guo Hongbo (Mr. Liu was elected as a member
on 20 March 2012. Mr. Liu Shuyuan was a member prior to 21
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February 2012), Mr. Xu Zujian, Mr. Shao Shiwei, Mr. Wu Liansheng, Mr. Li Zhensheng. Mr. Qi Yudong, Mr.
Shao Shiwei, Mr. Wu Liansheng and Mr. Li Zhensheng are Independent Non-executive Directors. Mr. Qi
Yudong acted as Chief Member of the Remuneration and Appraisal Committee.

The operation of the Remuneration and Appraisal Committee under the Board of Directors did properly follow
the Detailed Rules on the Work of the Remuneration and Appraisal Committee. The first meeting for 2011 was
convened on 28 March 2011, at which the Report of Total Wage Expenses was reviewed and the Company’s
arrangement for the total wage in 2011. In the new financial year, the Remuneration and Appraisal Committee
will carry out its work in a timely manner pursuant to the above rules on work according to the actual situation.

During this financial year, the attendance of meetings of the Remuneration and Appraisal Committee of the
Company’s Board was as follows:

Members who Members who

attended the attended the

Name of meeting Date of meeting meeting in person meeting by proxy

First meeting of the Remuneration 28 March 2011 Liu Jipeng, Zheng Jianchao
and Appraisal Committee Liu Guoyue,
of the Sixth Session of the Xu Zujian,
Board of Directors in 2011 Liu Shuyuan,
Shao Shiwei,
Wu Liansheng

NOMINATION OF DIRECTORS

According to the relevant laws of the PRC and the relevant provisions of the Articles of Association, the Board
of the Company has established the Nomination Committee. The Committee is mainly responsible for studying
the selection standards and procedures for candidates for directors and senior management personnel of the
Company according to the directors’ qualifications under the Companies Law and Securities Law and the needs
of the operational management of the Company, and making proposals thereon to the Board; searching for
qualified candidates for directors and suitable persons for senior management personnel on a wide basis; and
examining the candidates for directors and suitable persons for senior management personnel and making
proposals thereon. Currently, the nomination of the candidates of directors of the Company is made by the major
shareholders. The nominations, after examination of the relevant qualification by the Nomination Committee,
will be submitted to the Board of Directors. The President of the Company was appointed by the Board and the
candidates for the Vice President and management were nominated by the President. Such nominations, after
examination of the relevant qualification by the Nomination Committee, will be submitted to the Board of
Directors.

Members of the Nomination Committee of the Sixth Session of the Board were Mr. Shao Shiwei, Mr. Fan
Xiaxia, Mr. Shan Qunying, Ms. Huang Mingyuan, Mr. Liu Jipeng, Mr. Yu Ning and Mr. Wu Liansheng, of
whom Mr. Shao Shiwei, Mr. Liu Jipeng, Mr. Yu Ning and Mr. Wu Liansheng were Independent Non-executive
Directors. Mr. Shao Shiwei acted as the Chief Member of the Nomination Committee. Members of the Seventh
Session of the Nomination Committed are Mr. Shao Shiwei, Mr. Fan Xiaxia, Mr. Shan Qunying, Ms. Huang
Mingyuan, Mr. Wu Liansheng, Mr. Qi Yudong, Mr. Zhang Shouwen. Mr. Shao Shiwei, Mr. Wu Liansheng, Mr.
Qi Yudong and Mr. Zhang Shouwen are Independent Non-executive Directors. Mr. Shao Shiwei acted as Chief
Member of the Nomination Committee.
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Members who

Members who

attended the attended the
Name of meeting meeting in meeting by
Date of meeting person proxy
First meeting of the Nomination 28 March 2011 Shao Shiwei,
Committee of the Fan Xiaxia,
Sixth Session of the Shan Ounying,
Board of Directors in 2011 Huang
Mingyuan,
Liu Jipeng,
Yu Ning,
Wu Liansheng
First meeting of the Nomination 8 August 2011 Shao Shiwei, Shan Qunying
Committee of the Fan Xiaxia,
Seventh Session of the Huang
Mingyuan,
Board of Directors in 2011 Wu Liansheng,
Oi Yudong,
Zhang Shouwen
Second meeting of the Nomination 22 December
2011 Shao Shiwei,
Committee of the Fan Xiaxia,
Seventh Session of the Shan Qunying,
Board of Directors in 2011 Huang
Mingyuan,
Wu Liansheng,
Oi Yudong,
Zhang Shouwen

(h) REMUNERATION OF AUDITORS

PricewaterhouseCoopers and PricewaterhouseCoopers Zhong Tian CPAs Limited Company were appointed as
the international and domestic auditors of the Company for 2011, respectively. For the twelve months ended 31
December 2011, the total auditors’ remuneration amounted to RMB33.94 million (including remuneration paid to
other auditors in addition to that of the principal auditors).

(i) AUDIT COMMITTEE
According to the requirements of the regulatory authorities of the jurisdictions where the Company is listed and
the relevant provisions of the Articles of Association, the Board of Directors of the Company has established the
Audit Committee which is mainly responsible for assisting the Board of Directors in supervising:
(1) the authenticity of the financial statements of the Company,

2) the compliance by the Company with laws and regulatory requirements,
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3) the qualification and independence of the independent auditors of the
Company,
4) the performance of the independent auditors and the internal audit

department of the Company; and

(5) the control and management of the related-party transactions of the
Company.
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Members of the Audit Committee of the Board of Directors shall comprise five independent non-executive
directors. Members of the Audit Committee of the Sixth Session of the Board of Directors were Mr. Wu
Liansheng, Mr. Liu Jipeng, Mr. Yu Ning, Mr. Shao Shiwei and Mr. Zheng Jianchao respectively. Mr. Wu
Liansheng acted as the Chief Member. Members of the Audit Committee of the Seventh Session of the Board of
Directors are Mr. Wu Liansheng, Mr. Shao Shiwei, Mr. Li Zhensheng, Mr. Qi Yudong and Mr. Zhang Shouwen,
respectively. Mr. Wu Liansheng acts as the Chief Member.

During the reporting period, the Audit Committee has held six meetings. As per Audit Committee’s duties, the
Audit Committee interviewed with the Company’s legal advisor, external auditors, management and the relevant
departments separately and exchanged ideas and communicated with them. With the understandings on the

applicable laws and regulations of those jurisdictions in which the shares of the Company are listed, anti-fraud

position in the Company, recruitment of staff, implementation and execution of internal control mechanism and

audit work carried out by external auditors, the Audit Committee has rendered their views and opinion and made

certain proposals. The meetings discussed and examined the audit working report of the Audit Department in

2010, the working plan and budget for auditing in 2011, the 2010 financial statements, the 2011 budget report,

the 2010 profit distribution proposal, the proposal on appointment of external auditors, the financial reports for

the first quarter for 2011, the interim and the third quarter of 2011 respectively. The Audit Committee submitted

to the Board of Directors a work report for the past year and examination reports done in the meetings.

During this financial year, the attendance of meetings of members of the Audit Committee was as follows:

attended the attended the

Name of meeting meeting in meeting by

Date of meeting person proxy

First meeting of the Sixth Session 22 February 2011 Wu Liansheng, Zheng Jianchao
the Audit Committee in 2011 Liu Jipeng,
Yu Ning,
Shao Shiwei

Second meeting of the Sixth 28 March 2011 Wu Liansheng, Zheng Jianchao
Session of the Audit Liu Jipeng,
Committee in 2011 Yu Ning,
Shao Shiwei

Third meeting of the Sixth 18 April 2011 Wu Liansheng, -

Session of the Audit Liu Jipeng,
Committee in 2011 Yu Ning,
Zheng Jianchao,
Shao Shiwei
First meeting of the Seventh 8 August 2011 Wu Liansheng,
Session of the Audit Shao Shiwei,
Committee in 2011 Li Zhensheng,
Oi Yudong,
Zhang Shouwen

Members who

Members who
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Second meeting of the Seventh
Session of the Audit
Committee in 2011

Third meeting of the Seventh
Session of the Audit
Committee in 2011

41

24 October 2011

6 December 2011

Wu Liansheng,
Shao Shiwei,

Li Zhensheng,
Oi Yudong,
Zhang Shouwen

Wu Liansheng,
Shao Shiwei,

Li Zhensheng,
Oi Yudong,
Zhang Shouwen
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RESPONSIBILITY ASSUMED BY THE DIRECTORS IN RELATION TO THE FINANCIAL STATEMENTS

The Directors of the Company confirm that they shall assume the relevant responsibility in relation to the
preparation of the financial statements of the Company, ensure that the preparation of the financial statements of
the Company complies with the relevant regulations and applicable accounting standards and also warrant that
the financial statements of the Company will be published in a timely manner.

The reporting responsibility statements made by the auditors of the Company in relation to the financial
statements of the Company are set out in auditor’s reports on page 105 to page 106 and page 221 to page 222.

SENIOR MANAGEMENT’S INTEREST IN SHARES
None of the senior management of the Company holds any shares of the Company.
STRATEGY COMMITTEE

According to the requirements of regulatory authorities where the Company is listed and the requirements of the
Company’s Articles of Association, the Board of Directors of the Company set up the Strategy Committee. The
main responsibilities of the Strategy Committee are:

Q) to study and make suggestions on the Company’s long-term development
strategies and plans;

2 to study and make suggestions on material investment and financing
proposals which require the approval of the Board of Directors;

3 to study and make suggestions on material production and operational
projects which require the approval of the Board of Directors;

@) to study and make suggestions on other material matters that will impact
the Company’s development;

®) to monitor the implementation of the above matters;
6) other matters required by the Board of Directors.

Members of the Strategy Committee of the Sixth Session of the Board of Directors comprised seven directors,
namely Mr. Huang Long, Mr. Wu Dawei, Mr. Huang Jian, Mr. Liu Guoyue, Mr. Fan Xiaxia, Mr. Shao Shiwei
and Mr. Zheng Jianchao, of whom Mr. Shao Shiwei and Mr. Zheng Jianchao were Independent Non-executive
Directors. Mr. Huang Long acted as the Chief Member of the Strategy Committee. Members of the Strategy
Committee of the Seventh Session of the Board of Directors comprised seven directors, namely Mr. Huang Long,
Mr. Li Shiqi, Mr. Huang Jian, Mr. Liu Guoyue, Mr. Fan Xiaxia, Mr. Shao Shiwei, Mr. Li Zhensheng, of whom
Mr. Shao Shiwei and Mr. Li Zhensheng are Independent Non-executive Directors. Mr. Huang Long acted as the
Chief Member of the Strategy Committee.

On 27 June 2011, the Strategy Committee considered and approved the Report on Classification, Prevention and
Control Measures on Risk of Huaneng Power International, Inc. in 2011 which was approved after the
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examination by the Audit Committee of the Board of the Company on 8 August 2011.

On 2 November 2011, the Strategy Committee considered and approved the Risk Analysis Report of Huaneng
Power International, Inc. for the first half of 2011.

The risk management work operates effectively, thus continuously strengthening and improving the internal
control and risk management mechanism of the Company.
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Social Responsibility Report

The Board of Directors of the Company together with all the directors thereof guarantees that this Report does not
contain any false statements, misleading representations or material omissions and jointly and severally accept
responsibility as to the truthfulness, accuracy and completeness of the content of this Report.

This Report systematically summarizes the work of Huaneng Power International, Inc. (hereinafter referred to as the
“Company”) in 2011 in fulfilling its social responsibility, which includes economic responsibility, environmental
responsibility, safety responsibility, staff responsibility, and so on, with a view to giving a true presentation of the
Company’s concrete achievement in its promotion of comprehensive, healthy and continuous development in 2011.

This Report has been prepared in accordance with the Guidelines on Preparation of “Corporate Report on Performance
of Social Responsibilities” issued by the Shanghai Stock Exchange, and with reference to the G3 Sustainable
Development Reporting Guidelines issued by Global Reporting Initiative (GRI) and in conjunction with the actual
performance by the Company. This Report is the Company’s social responsibility report published to the general
public and the data and contents contained herein are on the basis of the Company’s domestic business.

I. CORPORATE OVERVIEW AND CORPORATE GOVERNANCE
1. Corporate Overview

Established on 30 June 1994, the Company is principally engaged in the
development, construction and operation of large power plants across the
PRC with modern technology and equipment as well as domestic and
overseas capital. In October 1994, the Company completed its global initial
public offering of 1,250,000,000 overseas listed foreign invested shares
(“foreign shares”) and listing of 31,250,000 American Depositary Shares
(“ADS”) on the New York Stock Exchange in the United States (ticker
symbol: HNP). The Company’s foreign shares were listed on The Stock
Exchange of Hong Kong Limited (the “Hong Kong Stock Exchange”) by way
of introduction (stock code: 902) in January 1998 and subsequently in
March successfully completed its global placement of 250,000,000 foreign
shares and its private placement of 400,000,000 domestic shares. The
Company successfully issued 350,000,000 A shares on the Shanghai Stock
Exchange in November 2001, of which 250,000,000 shares are public
shares. In December 2010, the Company completed the non-public issuance
of 1,500,000,000 ordinary shares denominated in RMB (A Shares) and
500,000,000 overseas listed foreign shares (H Shares). At present, the
Company has a total of approximately 14.06 billion shares in issue.

As at 31 December 2011, the Company’s domestic controlling generation
capacity and equity-based generation capacity amounted to 55,808.5 MW
and 51,017.4 MW respectively. With wide coverage of power plants in 19
provinces, municipalities and autonomous regions in the PRC, the
Company is currently one of the country’s largest listed power producers. In
addition, the Company has a wholly-owned power company in Singapore.

76



Edgar Filing: HUANENG POWER INTERNATIONAL INC - Form 6-K

Since its establishment, the Company, as a power generation enterprise, has
been committed to technology, system and management innovations. It has
achieved various No.ls among the PRC industry players and completed
various milestone projects in areas such as power technology advancement,
power plant construction and management approach, which significantly
facilitated the great-leap forward development of the power business and
technological advancement of the power station equipment manufacturing
industry in the PRC, and also significantly contributed to the improvement
of technical and management standards of the PRC power generation
enterprises. At the same time, the Company increased the investment in
coal, port and sea transportation and upgraded the capability in the
self-supply of coal, the power in port storage, trans-shipment and the sea
transportation. The combined synergy in power, coal, port and
transportation is basically formulated.
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2. Corporate Governance

As a public company listed in three places within and outside the PRC, the

Company at the same time has been subject to regulation by the securities

regulatory authorities in the three places where the Company’s shares are
listed and the supervision by the Company’s shareholders. The Company
consistently stressing the importance of corporate governance and has

enhanced its corporate governance structure, which comprises the general

meetings, the Board of Directors, the Supervisory Committee and senior

management leading by the President. It has established an operating

mechanism with clear segregation between decision authority, supervisory

authority and operation authority to enable each of them to perform their

respective responsibilities, implement checks and balances and coordinate

with one another, so that the decision-making power of the Board of

Directors over important matters and the supervision power of the

Supervisory Committee can be effectively exercised to ensure the operation

team can effectively deal with operation matters. Through years of

researches and implementation, the Company has gradually formulated a

regulated and enhanced structure for corporate governance, and established

a systematic mechanism that is sound and effective, and suits the own needs

of development by the Company.

The Company has been consistently treating all shareholders fairly, and
striving for the generation of long-term, stable and growing returns for
shareholders. The Company won the “Most Popular Listed Company Among
Hong Kong and Mainland Investors Award” of the 2011 China Securities
Golden Bauhinia Awards by way of its good governance, scientific system
construction, standardized operations and distinctive practice.

The Company stresses on the importance of information disclosure. The
Company has established the Information Disclosure Committee which
comprises the Vice President, the Chief Accountant and managers of all
departments, and is responsible for examining the Company’s regular
reports. The Company has implemented the system of holding weekly
information disclosure meetings chaired by the Vice President and the
Chief Accountant who will report on the Company’s important matters of
the week, thereby ensuring the organization that the Company’s
performance of the relevant information disclosure obligations. In 2011, the
Company made 16 overseas press releases and published 145
announcements within and outside the PRC to reinforce effective
communications with the investors.

ECONOMIC RESPONSIBILITY OF THE COMPANY

The Company further strengthened control over comprehensive budgetary management, delivered monthly
budgets ahead of schedule, conducted monthly assessments in a timely manner, strengthened closed-loop
management of budgets, and emphasized guiding function of budgets to operations. In face of the changing
operating situation, the Company timely set up a team responsible for investigation, research and supervision
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under the leadership of the management to supervise operation and tackle important and difficult issues, which
has proved to be quite effective.

The marketing campaign of the Company has been successful. It strengthened tracking and supervision on power
output, highlighted the guidance, collaboration and motivation on efficient dispatch of power, over-fulfilled its
annual power output target, and further optimized power consumption structure. The Company has actively
sought policies support and its overall adjustment of power tariff was better than that of the national average, thus
effectively improved its operating situation.

The Company has secured the supply of fuel, actively broadened new sources of coal and coal supply channels,
strengthened mixed burning of economical coal, timely increased the import of coal, and successfully controlled
its coal purchase prices, further refined the system and mechanism of fuel management. The development of the
Fully Digitalized Dynamic Management Platform for Fuel Supply Process and active engagement in the Forging
of Fuel Management Benchmarking Power Plant further reinforced closed-loop management throughout the fuel
process.
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The Company has endeavored to ensure secure sources of funds for every aspect of normal operation amid
tightening credit, strengthened its management over capital inflows and outflows, perfected its overall planning
on and allocation of funds, thus further enhanced its financial management and control.

SAFETY RESPONSIBILITY OF THE COMPANY

The Company has adhered to its objective of “Zero Casualty of Human Being and Zero Tolerance for Violation of
Regulations”, persistently stressed on the importance of being accountable, uncompromised and meticulous,
rigorously engaged in the development of Four Major Projects related to intrinsically safe management system,
full-scale safety education and training, on-site operating risk control, and contractors safety management. The
Company also devoted itself to the 100 Days Campaign of Specific Rectification of Violation of Regulations,
conscientiously organized and rolled out the potential risk identification and rectification measures, further
strengthened the production safety basis, further enhanced the reliability and utilization rates of generators and
further enhanced the production safety and emergency protection ability.

In 2011, the Company did not incur any serious accidents or any of the above incidents, nor any environmental
pollution issues, or accidents which interrupted the safe operation of the power grids. The Company has
maintained an overall stable situation of production safety. The Company incurred four general equipment
accidents throughout the year, representing an addition of two cases as compared to the corresponding period of
the previous year; 27 breakdowns, representing an addition of seven cases as compared to the corresponding
period of the previous year. The average unplanned outage times were 0.39 time/unit annum, representing an
addition of 0.03 time/unit annum as compared to the corresponding period of the previous year. Yuhuan Power
Plant, Yushe Power Plant and Yingkou Cogeneration did not incur any unplanned outages throughout the year.

IV. ENVIRONMENT RESPONSIBILITY OF THE COMPANY

Energy Saving and Environmental Protection Objectives

During its development, the Company has strictly complied with the
country’s environmental regulations, actively fulfilled its environmental
responsibilities, promoted technological innovations, enhanced resources
utilization efficiency and actively established superior energy saving and
environmental friendly coal-fired power plants. In 2011, the Company
achieved all of its energy saving and environmental protection objectives,
11 power plants reached the standards of superior energy saving and
environmental friendly coal-fired power plants, maintained its primary
technical and economic indicators at the forefront both at domestic and
international levels.

Energy Saving and Environmental Protection Measures

The Company further exploited potential on energy saving, increased
efforts in technology renovation for energy saving, fully implemented
specific projects related to cold end optimization, energy saving under
low-load operations, energy saving under flue gas system, energy saving at
environmental facilities, optimizing operation of auxiliary system, and
control of small indicators, thereby maintaining its energy consumption
indicators at the forefront among the industry players. The Company
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implemented cylinder uncovering transformation for 30 generating units
and upgraded the circulation systems for 5 generating units throughout the
year.

The Company has intensified its management and renovation efforts in the
operation of environmental facilities and completed desulphurization and
upgraded capacity for 13 generating units; formulated plans on reducing
emission of nitrogen oxide in accordance with the 12th Five-Year Plan and
completed denitrification for 4 generating units. The pilot power plant
became the first to accomplish phase II works assigned to pilot monitoring
stations for flue gas mercury emission. The Company also organized
exchange forum on technology for the control of PM2.5 emission, and
further committed to research on the control of fine particle emission.
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The Company has established and improved the technical standard management system and
technical expert system, strengthened management of the technology project approval and
development process, expedited the development process of technical preparations of high
efficiency and large generating units and demonstration projects, and the design
optimization program for main equipments and main systems was primarily completed.
Such project was nominated to participate in the 2012 National Selection of Major
Technology Preparation Project and became one of the candidates. In 2011, the Company
approved 95 technology projects. The planned amount for the projects of the year totaled
RMB86.53 million.

3. Energy Saving and Environmental Protection Performance

In 2011, the Company achieved remarkable results in energy saving and environmental
protection. It accomplished the annual objectives specified in the Letter of Three Energy
Saving and Environmental Protection Responsibilities, without violating the environmental
laws and regulations of the PRC.

In 2011, the Company consumed 144.07 million tons of natural coal and recorded an
average coal consumption for power supply for coal-fired generating units of 312.10 g/kWh,
representing a decrease of 3.49 g/kWh as compared to the same period of the previous year.

In 2011, the coal-fired units of Company consumed 278.746 million tons of water, which
was primarily derived from rivers, lakes, seas, groundwater, rainwater, and so on.

In 2011, the performance values of sulphur dioxide and nitrogen oxides for the year were
0.57 g/kWh and 1.55 g/kWh respectively, representing a decrease of 0.16 g/kWh and 0.14
g/kWh respectively as compared to the same period of the previous year.

V. STAFF RESPONSIBILITY OF THE COMPANY
1. Protection of Staff Benefits
(D) Staff overview

With the belief that human resources are the forefront
important assets, the Company actively implements the
strategy of developing the enterprise by talents, focuses on the
tri-tasks of attracting, nurturing and making good use of
talents, accelerates the establishment of a team with
high-level and highly skilled talents as the core members. As
a result, a team of talents which is well structured,
professionally equipped, of excellent quality, devoted to
careers in Huaneng and in line with the Company’s
developmental and strategic needs was formed.

As at the end of 2011, the Company had 35,903 employees,
63% of whom had tertiary qualifications and above.
Intermediate and higher level professional technicians
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(@)

accounted for 50% of the total staffing with professional and
technical qualifications.

Rights protection

The Company consistently implements a fair, just and open
employment policy and endeavors to implement the Labour
Law, the Employment Contract Law and the Regulation on
the Implementation of the Employment Contract Law, and
other laws and regulations, for strengthening the management
of employment contracts. The Company signs employment
contracts with employees according to related regulations.
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3)

Support for Staff Development

(1)

The Company focuses on the improvement of the Staff Representative
Congress System and the Plant Affairs Publicity System, supports the
staff’s active participation in democratic management and guarantees the
staff’s full entitlement to the rights to be informed, participate, express
and supervise. The Company improved the responsibility system for
complaint handling and formulated the system and standards for staff’s
benefit claims.

All of the Company’s affiliated enterprises have established trade unions
in accordance with the Trade Union Law, and the staff’s entry rate
remained 100%. Trade unions at all levels seriously perform their duties,

sign collective contracts with the enterprises on behalf of the staff,

safeguard the staff’s legal interests, encourage the staff to participate in
management decision making, jointly accomplish the economic

objectives of the enterprises, and assist in mediating disputes between

the staff and the enterprises.

The Company attaches great importance to the staff’s health and safety.
All of its affiliated enterprises have established a protection mechanism
for the staff’s health and safety. The enterprises organize physical
examinations for all staff annually and also special physical
examinations for the staff who are exposed to the sources of
occupational hazards.

Incentives and protection

The Company further improved its remuneration allocation system,
devised a series of remuneration management procedures in line with the
overall strategies, standardized the pay system and criteria, and
optimized the income allocation structure. Staff remuneration is
determined in accordance with the principles of “determining salaries
based on the position, receiving compensation based on performance,
giving priority to efficiency and emphasizing fairness” and is linked to
individual performance, establishing a scientific and effective incentive
mechanism.

The Company actively promoted reform in corporate social security
system, improved the basic retirement, medical and unemployment
insurance systems, standardized the corporate annuity system, showed
concern about the staff’s production and living, actively organized
“warmth and care delivery” activities, and provided support and help for
staff in need.

Staff training
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The Company emphasized training for all staff, took full advantage of
Huaneng systematic training resources, strengthened the cooperation
with external training organizations, developed multi-level,
multi-channel and multi-dimensional training, and strived to reinforce
general competence of the staff. The major types of training include:
orientation training, position training, skill training, continuing education
and international cooperation training.

As at the end of 2011, the Company had 8 state-level talents, including 1
member of the “National Hundred, Thousand and Ten Thousand Talent
Project” and 7 persons who enjoyed special government allowance (of
whom 2 persons enjoyed an one-off special government allowance for
2011). The Company had 8 national technical experts, 16 technical
experts of state-owned enterprises, and 22 technical experts of the power
industry.

Development opportunities
The Company emphasized the provision of growth opportunities to its
staff so as to realize joint development of the staff and the enterprise.

The Company accelerated the development of advanced organizations
with “Quaternion Excellence”, established the
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exchange and training system for cadres, reinforced the training of
substitute cadres, and rejuvenated the cadres. The Company
established an employment mechanism of “position competition
and talent selection”, and organized multi-level skill competitions
and achievement evaluation activities so as to provide high caliber
talents with opportunities to stand out.

The Company reinforced the establishment of technical expertise
personnel teams, improved the technical expertise qualifications
management system, properly selected technical experts and
recommended senior technical personnel. The Company reinforced
the establishment of technical personnel teams where 2,170
persons were promoted to occupational qualifications.

VI. SOCIAL RESPONSIBILITY OF THE COMPANY

The Company capitalized on the leading role in the culture of “three-color ” companies, insisted on sustainable
development, serving the State, benefitting the community, actively assuming social responsibilities, creating a
good internal and external environment, jointly promoting economic and social development with the relevant
interested parties and sharing corporate development achievements in order to make contributions for the
establishment of a harmonious socialist society.

The Company attaches great importance to power supply protection work. The power plants have formulated
corresponding emergency work pre-arranged planning and management measures in order to ensure safe and
stable power generation during important periods including the CPC’s 90th Founding Anniversary and the
Universiade.

The Company actively participated in social charity activities including new socialist village development,
poverty alleviation, education assistance, charitable donations, and actively reciprocated the society and showed
their care by means of innovative cooperative services. In 2011, the Company donated a total of RMB1.1 million
in its name to support local social charity.

In the future, the Company will continue to strive for the generation of long-term, stable and growing returns for
shareholders; strive for the provision of adequate, reliable, environmental friendly electricity for the society;
strive for developing itself as a first-class listed power producer with leading technology, excellent management,
reasonable distribution, optimized structure, industry synergy and remarkable efficiency.
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Investor Relations
PHILOSOPHY OF INVESTOR RELATIONS

Huaneng International always highly values the management of investor relations since its listing. The Company
communicates with all investors in a wholehearted, equal and respectful manner through timely and diversified
two-way channels, enhancing and perfecting the management of investor relations of the Company. In addition, the
Company also values the two-way interactive communication of “disclosure” and “adoption”. With its investors
“Disclosure” — the Company discloses information including financial position and operating performance to investors
accurately, fairly and comprehensively in a responsible manner, which helps investors to understand and recognize the
current situation and future development strategy of the Company. “Adoption” — the Company has placed multiple
channels to collect opinions of investors to adopt suggestions and ideas related to its operating activities. Such
two-way communication effectively improves the operation management ability of the Company and ultimately
maximizes the interests of the Company as a whole and all shareholders.

INVESTOR RELATIONS WORK SYSTEM
. Establishing meticulous organization and enhancing system development

The Company sets up special-purpose information disclosure organizations (Information Disclosure Committee
and Information Disclosure Work Team) and holds routine information disclosure meetings every Monday,
making clear the work flow for information disclosure of the Company and guaranteeing the compliance and
time effectiveness of information disclosure.

In the meantime, the Company has established the Measures on Information Disclosure Management, the Rules

on Investor Relations Management, the Detailed Rules on the Work of the Information Disclosure Committees

and Measures on Insider Information, setting out in detail the basic principle, targets, contents of disclosure and

registration and delivering of insider information. The issue and implementation of these regulations further

enhanced the information disclosure system of the Company, strengthened the discipline of the Company’s
information disclosure, safeguard and minimise the insider dealing activities, so as to preserve the legal interests

of shareholders.

In addition, the Company has also formulated the Internal Control System according to the relevant
requirements of the state and Sections 302 and 404 of Sarbanes-Oxley Act of 2002, as well as prepared the
Internal Control Handbook, further enhancing corporate governance and ensuring truthful, timely, accurate and
complete information disclosure.

In 2011, according to the requirements of regulatory organs and the actual circumstances of the Company, the
Company newly established the Annual Report Information Disclosure Significant Errors Accountability
Regulations setting out detailed regulations in relation to significant economic losses of the Company or bad
social impact as a result of significant errors of information disclosure in the annual report due to violation of
regulations by the relevant personnel in information disclosure of the annual report as well as the relevant
accountability. The formulation and implementation of such system raised the regulated operation level of the
Company, enhanced the authenticity, accuracy, completeness and timeliness of information disclosure as well as
enhanced the quality and transparency of information disclosure in the annual report of the Company.

Having established a complete and effective control system targeting the entire process of the Company’s
information disclosure, the Company has been able to control potential risks in information disclosure
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effectively and ensure that all information disclosed by the Company is regulated and effective since its listing.
With its timely, accurate and sufficient information disclosure, the Company has received recognition by
domestic and overseas investors and won various awards granted by domestic and overseas investment
institutions and professional institutions.
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NOTICE TO SHAREHOLDERS

In 2011, the Company won the Most Popular Listed Company Among PRC
and Hong Kong Investors Award of the 2011 China Securities Golden
Bauhinia Award because of its outstanding performance.

Expanding channels and effective communication

In view of the different needs and nature of different investors — existing
investors, potential investors, institutional investors and retail investors, the
Company actively holds a variety of investor relations activities in various
forms including telephone, emails, analyst conference, one-to-one meetings,
investment forums, roadshows and reverse roadshows according to the
characteristics of different investors, with a view to achieve all-round and
effective communication and establish long-term and stable relations of mutual
trust.

The Company handles daily calls and visits made by investors properly. By
consistently updating and sorting out investor database, expanding the investor
communication network of the Company, holding two-way interactive investor
relations activities, the Company is able to enhance the understanding and
knowledge of investors about the Company, adopt suggestions and ideas put
forward by investors, create two-way communication channels and platforms
for fluid communication with investors and maximize the interests of the
Company and investors.

Timely disclosure and continuous follow-up

The Company discloses information in a truthful, accurate, complete and
timely manner strictly according to the requirements of the regulatory
authorities of its listing places, increasing the transparency of and attention to
the Company and enhancing the image of the Company in capital markets. In
the meantime, the Company follows up feedbacks from investors consistently
and ensures effective communication, with a view to establish stable investor
relations.

The Company made 16 overseas press releases and issued 145 overseas
announcements in 2011.

Dividend distribution

The Board resolved to propose for the year 2011 a dividend of RMBO0.05
(inclusive of tax) per share. Dividends will be denominated and declared in
Renminbi. Dividends on domestic shares will be paid in Renminbi. Save for
the dividends on foreign shares traded on the Hong Kong Stock Exchange
which will be paid in Hong Kong dollars, dividends on other foreign shares
will be paid in US dollars. Exchange rates for dividends paid in US dollars and
Hong Kong dollars are USD1 to RMB6.32795 and HKD1 to RMB0.815205
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respectively. All the dividends payable to shareholders shall be subject to
shareholders’ approval at the annual general meeting of the Company.

Dividend policy

The Company maintains a positive, balanced and stable dividend policy,
persistently increases its profitability, striving for realization of increasing
returns to shareholders.

Declaration of dividends

Since listing, Huaneng International has been given tremendous support and
concern by shareholders. The Company has also rewarded shareholders with a
persistent, stable and increased return over the years. The Company has been
declaring dividends every year since 1998. The accumulated dividend paid
amounted to RMB28.626 billion.
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Dividend Earnings Dividend
Year per share per share Payout Ratio
(RMB) (RMB)

1994 0.17

1995 0.24

1996 0.27

1997 0.33

1998 0.08 0.33 24.24%
1999 0.09 0.33 27.27%
2000 0.22 0.44 50.00%
2001 0.30 0.60 50.00%
2002 0.34 0.65 52.31%
2003* 0.50 0.90 55.56%
2004 0.25 0.44 56.82%
2005 0.25 0.40 62.50%
2006 0.28 0.50 56.00%
2007 0.30 0.51 58.82%
2008 0.10 -0.33

2009 0.21 0.41 51.22%
2010 0.20 0.28 71.43%
201 1%* 0.05 0.08 62.50%

* The Company’s dividend plan for 2003 included a cash dividend of RMB5.00 together with bonus issue of 10
shares for every 10 shares.

** The profit distribution plan of the Company for 2011 will be implemented after the shareholders’ approval is
obtained at the annual general meeting.

INVESTOR RELATIONS ACTIVITIES HELD BY THE COMPANY
. Press Conferences

In 2011, the Company has organized one press conference in Hong Kong, one large-group presentation with
Hong Kong investment analysts and fund managers, one large-group presentation with PRC investment analysts
and fund managers, two global telephone conferences for the quarterly results and a global telephone conference
for the results of the first half of the year.

. Roadshow

Roadshow is a commitment of the Company to the investors and a specific reflection of respect shown to the
investors. The Company believed that periodic face-to-face meetings with investors were instrumental in
promoting mutual understanding and providing better service to the shareholders. Since its listing, the Company
has all along attached importance to communication with the investors and has a good reputation in the
investment field.
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In 2011, the Company conducted annual non-dead roadshows in the USA and Europe according to practice. The
management conducted more than 50 “one-to-one” meetings with the former investors, existing shareholders and
potential investors of the Company detailing the operations, future development and prospects of the Company,
thus effectively promoting communication between the Company and the investors and enhancing the investors’
understanding of the Company and the industry.
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Reverse Roadshow

The Company conducted reverse roadshows annually since 1999. The Company organized domestic and
overseas analysts and investors to visit its power plants. Through on-the-spot investigations and dialogues with
the management of the power plants, the investors had a better understanding of the power generating
equipment and the relevant operating conditions. Over the past years, the reverse roadshows of the Company
were very effective and were popular and highly commended among the investment field.

In 2011, the Company organized domestic and overseas analysts and investors to visit Shanghai Shidongkou
Power Generation Limited Liability Company and Shanghai CCGT power plant. The management of the
Company and the responsible personnel of the power plants conducted comprehensive exchanges and
communication with the investors in relation to the operations of the power plants. The investors also visited the
site of carbon dioxide capture equipment of the power plant. A total of 22 domestic and overseas analysts and
investors participated in this reverse roadshow activities.

Visits and general enquiries from investors

The Company has received more than 100 groups of institutional investors for company visits and about 200
telephone enquiries from investors in the year.

Investors Forum

In 2011, the management of the Company has attended 3 large investment forums in which they met more than
50 institutional investors.
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Report of the Board of Directors

The Directors hereby submit their annual report together with the audited financial statements for the year ended 31
December 2011.

RESULTS SUMMARY

The Board of Directors (the “Board”) of Huaneng Power International, Inc. (the “Company” or “Huaneng International”)
hereby announces the audited operating results of the Company and its subsidiaries for the year ended 31 December
2011.

For the twelve months ended 31 December 2011, the Company recorded operating revenue of RMB133.421 billion,
representing an increase of 27.90% compared to the same period of the previous year, and net profit attributable to
equity holders of the Company of RMB1.181 billion, representing a decrease of 64.74% as compared with the same
period of 2010. Earnings per share amounted to RMB0.08. The Board is satisfied with the Company’s results last year.

The Board of the Company proposed to declare a cash dividend of RMBO0.05 (inclusive of tax) for each ordinary share
of the Company held by shareholders.

BUSINESS REVIEW OF YEAR 2011

In 2011, the Company had attained new progress on many aspects including power generation, energy saving and
environmental protection, project development and overseas operation. In respect of domestic operations, despite the
unfavourable conditions from sustained increases in fuel prices and Renminbi lending rates, the management and
employees of the Company seized opportunities, worked diligently to tackle the adversities, and fulfilled the duties of
providing sufficient, reliable and green energy to the society. In respect of overseas operation, the operating results of
Tuas Power in Singapore in 2011 improved significantly, thus making important contributions to the overall profit of
the Company.

1. Operating Results
For the twelve months ended 31 December 2011, the Company recorded operating revenue of RMB133.421
billion, representing an increase of 27.90% compared to the same period last year, realized net profit attributable
to equity holders of the Company of RMB1.181 billion, representing a decrease of 64.74% as compared with the

same period of last year. Earnings per share was RMBO0.08.

As at the end of 2011, net assets per share of the Company amounted to RMB3.62, representing a decrease of
5.48% compared to the same period last year.

The Audit Committee of the Company convened a meeting on 19 March 2012 and reviewed the 2011 annual
results of the Company.

2. Power Generation
In 2011, the Company grasped the opportunities emerge during the peak electricity consumption period of the
country, and explored the market through various channels, thus expanding our market shares. Through

optimizing the examination and maintenance work of our generation units and the power generation structure,
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the Company has increased power generation in an efficient way. At the same time, with a number of new
generating units that have commenced operation, and the completion of the acquisition of Zhanhua
Co-generation and Diandong Energy, market share of the Company has been expanded. As a result, total power
generated by the Company’s operating power plants in China amounted to 313.554 billion kWh, representing an
increase of 22.03% compared to the same period last year. The electricity sold amounted to 295.717 billion
kWh, representing an increase of 22.30% compared to the same period last year.
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In 2011, the annual average utilization hours of the Company’s domestic thermal generating units reached 5,552
hours, representing an increase of 133 hours compared to the same period last year and 258 hours higher than
the average utilization hours of the thermal generating units in China.

Cost Control

Fuel cost is the major integral part of the operation cost of the Company. In 2011, the Company purchased a
total of 145 million tons of natural coal. The Company continued to enhance the communication and
coordination with major contracted suppliers, leverage on it to actively explore new sources and supply channels
for coal, and has effectively secured our coal supply. In addition, by capitalizing on the internal resources within
China Huaneng Group (“Huaneng Group”) and increasing its imports of coal, the Company has helped to control
the coal purchasing cost effectively. The fuel cost per unit of power sold of the Company’s domestic power
plants was RMB270.37 per MWh, representing an increase of 9.24% compared to last year.

Energy Saving and Environmental Protection

The Company has always placed energy saving and environmental protection work as its utmost priority. In
2011, the Company led the industry in terms of technical and economic indicators and energy consumption
indicator. The average equivalent availability ratio of the Company’s domestic power plants was 94.23%, and its
weighted average house consumption rate was 5.03%. The Company’s average coal consumption rate for the
power generated by coal-fired generating units was 296.40 grams/kWh, 1.14 grams/kWh lower than that of the
same period last year. The Company’s average coal consumption rate for power sold was 312.10 grams/kWh,
representing a decrease of 3.49 grams/kWh from 2010.

In 2011, the Company kept increasing its effort in implementing, managing, updating and modifying our
environmental friendly equipment, all power plants of the Company have met the pollutants emission standard
throughout the year.

Project Development

Construction of power generating projects of the Company progressed smoothly. In 2011, the controlled
generation capacity of the newly commissioned coal-fired, combined cycle, wind turbine and hydro-power
generating units of the Company was 3,120 MW, 923 MW, 698.5 MW and 20 MW, respectively. The above has
increased the total controlled generating capacity and equity-based generation capacity of the Company by
4,761.5 MW and 3,149.4 MW, respectively. The installed generating capacity of the Company also changed as a
result of the change of installed generating capacity of some power generation companies invested by the
Company and the Company’s technological improvement to existing generating units and close-down of small
generating units. As of 20 March 2012, the Company’s controlled and equity-based generation capacity was
60,375 MW and 55,350 MW, respectively.

Overseas Business

In 2011, Tuas Power Ltd. (“Tuas Power”), a wholly owned company of the Company in Singapore, seized
opportunities and continued to maintain stable operation of the generating units, and improved its operating
results significantly. Its market share in the power generating market of Singapore for 2011 was 27.12%,
representing an increase of 1.91 percentage point compared to the corresponding period last year. Singapore
businesses realized a net profit attributable to the Company of RMB1.282 billion for the whole year,
representing an increase of 85.45% as compared to the corresponding period last year.
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In 2011, the Company further secured its market position and was widely recognized by the market. Given its
outstanding performance, the Company was awarded the “Most Popular Listed Company among Investors in
Hong Kong and China” of the 2011 Golden Bauhinia Awards in China securities market; the Company was again
named in the “Top 500 Chinese Listed Companies” of Fortune magazine, and ranked 29th on the list. In addition,
the Company ranked 57th on the “Top 100 Chinese Listed Companies” in 2010. Besides, the Company was listed
on the “Platts Top 250 Global Energy
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Listed Companies” for three years consecutively, with an overall ranking of 127th and ranked 4th in the category
of global independent power producers and energy traders.

PROSPECTS FOR 2012

General working direction for 2012 set by the Central Economic Work Conference is “to maintain steady and health
growth”, it stressed that progressive fiscal policy and sound monetary policy are still needed to be implemented, the
economy of the country will develop in the expected direction set by the macro-economic control measures. However,
as global economic environment is still harsh yet complicated, together with the pressure of slowing down in
economic growth and price inflation in China, the unstable and uncertain factors in the operation of the
macro-economy still persist.

On aspect of production and operation, the increase in demand for electricity nation-wide and the commercial

operation of the newly constructed generating units of the Company provide opportunities for the Company to

increase the growth of power production and utilization hours. The upward adjustments to tariff by the State and the

measures to restrict coal prices last year had greatly improved the Company’s operation environment and increased the
profitability. However, following the adjustments to the economic structure of the State and industrial upgrading, the

growth in the Company’s power production will have certain impacts as the electricity consumption growth rate in
eastern China region and southern China region (in which the Company has majority of its power plants) will be lower

than those in central and western regions. At the same time, in the process of electricity reform, price mechanism

reform is relatively lagging behind. This will also bring an uncertainty to the Company’s operation.

On aspect of fuel procurement, the moderately easing of the coal supply nation-wide in 2012 will create a favourable
condition for the Company to control fuel costs. However, affected by the increased centralization of the coal
industry, domestic coal prices may still run high, thereby bringing about a new pressure on the Company’s ability to
preserve a stable supply of coal and to reduce fuel costs.

On aspect of funds market, as the People’s Bank lowered its deposit-taking financial institutions’ deposit reserve rate by
0.50 percentage point in February 2012, the market liquidity will be further increased and the tension in the funds
market will be eased. The increase in market liquidity will be favourable for the Company to continue the innovative
financial instruments, to fully utilize the advantages of direct financing, and to strive to control the costs of finance on
basis of ensuring capital needs. However, given the requirements for the loan-to-deposit ratio, capital adequacy ratio
and the deposit reserve ratio, the prevailing general capability for credit financing by banks is limited, and the funds
from the credit market is still tight. At the same time, the relatively high lending interest rates and the adjustments to
the credit structure of part of the banks will also pose new challenges to the financing work of the Company.

The main task of the Company in 2012 is to focus on enhancing economic efficiency, and through which to make our

power business become stronger and perform better. The Company will remain sensitive to the changes in the power

market, and strive to explore the market and capture every market opportunities. Besides, the Company will improve

the power structure and optimize the timing for every project, with an aim to enhance the benefits from power

generation, strive to make the annual domestic generating units utilization hours reach 5,600 hours, thus enabling the

Company’s domestic power plants to achieve an annual power generation of 340 billion kWh. Another task for the
Company is to impose more stringent control of fuel costs, and make endeavors to explore new coal sources and

supply channels. The major direction for the Company is to maintain the position of its core business, adjust power

structure, enhance efficiency and risk control, which will be achieved through strengthening funds management,

enhancing financial analysis ability, and improving risk controls and cost controls.
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In respect of the development for 2012 and the years after, the Company will gradually accelerate the transformation
of its development mode for further developments, and further consolidate and optimize its geographical coverage.
The Company will fine tune the development plan for thermal power generating, and aggressively invest in
development and construction of power projects in gas, wind power, hydro power, aiming to enhance the quality and
efficiency of the development.
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SUMMARY OF FINANCIAL INFORMATION AND OPERATING RESULTS

Please refer to the Financial Highlights on page 10 for the summary of the operating results and assets and liabilities
of the Company and its subsidiaries as at 31 December 2011 and for the accounting year then ended.

Please refer to pages 107 to 108 and page 225 of the financial statements for the operating results of the Company and
its subsidiaries for the accounting year ended 31 December 2011, which have been reviewed by the Company’s Audit
Committee.

DISTRIBUTABLE RESERVE

Distributable reserve as at 31 December 2011 calculated in accordance with the Company’s Articles of Association is
set out in Note 20 to the financial statements prepared under the International Financial Reporting Standards (“IFRS”).

DIVIDENDS

Since the listing of the Company, shareholders have given great support to and cared much for the Company. The
Company has also generated returns that have been growing continuously and steadily over the years. The Company
has been paying dividends to shareholders every year since 1998, with an accumulated dividend of RMB28.626
billion paid.

In the future, the Company will continue to follow a proactive, balanced and stable dividend policy, keep increasing
its profitability and achieve continuous growth of return on equity.

In accordance with the requirements of relevant laws and regulations and the articles of association of the Company,
the Company adheres to the profit distribution policy whereby the distributable profits shall be the lower of
distributable profits in the financial statements prepared under the PRC Accounting Standards and the International
Financial

Reporting Standards.

The Company proposed to declare a cash dividend of RMBO0.05 (inclusive of tax) for each share to all shareholders for
the year 2011. All dividend will be paid after the shareholders’ approval is obtained at the annual general meeting of
the Company.

In accordance with the Corporate Income Tax Law of the PRC and its implementation regulations which came into
effect on 1 January 2008, the Company is required to withhold and pay corporate income tax at the rate of 10% on
behalf of the non-resident enterprise shareholders whose names appear on the register of members for H share of the
Company when distributing final dividends to them. Any H shares of the Company registered other than in the
name(s) of individual(s), including HKSCC Nominees Limited, other nominees, trustees, or other organizations or
groups, shall be deemed to be shares held by non-resident enterprise shareholder(s). On the basis, corporate income
tax shall be withheld from dividends payable to such shareholder(s).

As the Company has not yet confirmed the date for convening the 2011 annual general meeting, or the record date(s)
or the period(s) for closure of register for determining eligibility to attend and vote at the 2011 annual general meeting
and for determining the entitlement to the final dividend, the Company will upon confirmation thereof announce such
details in the notice of the 2011 annual general meeting, such notice is expected to be issued to shareholders in April
2012.
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The Company shall comply with the relevant rules and regulations to withhold and pay corporate income tax on
behalf of the relevant shareholders based on the register of members of the Company as of the record date.

During the reporting period, there was neither change in the Company’s accounting estimates, nor was there any
correction of material accounting errors. Please refer to Note 2 to the financial statements prepared under IFRS for

details of relevant new standards, amendments to standards and interpretations adopted by the Company and its

subsidiaries effective from the financial year beginning 1 January 2011.
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PRINCIPAL BUSINESS

The domestic power plants of the Company and its subsidiaries are located in 19 provinces, provincial-level
municipalities and autonomous regions. The Company also has a wholly-owned power plant in Singapore. The core
business of the Company is to develop, construct and operate large scale power plants throughout the country by
making use of modern technology and equipment and financial resources available domestically and internationally.
The power plant facilities of the Company are technically advanced, highly efficient and stable.

SUBSIDIARIES AND ASSOCIATED COMPANIES

Please refer to Notes 9 and 8 to the financial statements prepared under the IFRS for details of the Company’s
subsidiaries and associated companies respectively.

BONDS

During the year, the Company successfully issued RMB10 billion short-term bonds in meeting its operational needs.
Please refer to Note 27 to the financial statements prepared under the IFRS for details.

BANK LOANS AND OTHER BORROWINGS

Please refer to Notes 22 and 28 to the financial statements prepared under the IFRS for details of bank loans and other
borrowings of the Company and its subsidiaries as at 31 December 2011.

CAPITALIZED INTERESTS

Please refer to Note 7 to the financial statements prepared under the IFRS for details of the capitalized interests of the
Company and its subsidiaries during the year.

PROPERTY, PLANTS AND EQUIPMENT

Please refer to Note 7 to the financial statements prepared under the IFRS for details of properties, plants and
equipment of the Company and its subsidiaries during the year.

RESERVES

Please refer to the consolidated statement of changes in equity on page 111 to page 112 of the financial statements
prepared under the IFRS for details of statutory reserves of the Company and its subsidiaries.

PRE-EMPTIVE RIGHTS

According to the articles of association of the Company and the laws of the PRC, there are no provisions for
pre-emptive rights requiring the Company to offer new shares to the existing shareholders of the Company in
proportion to their shareholdings.

MAIJOR SUPPLIERS AND CUSTOMERS

The five major suppliers of the Company and its subsidiaries for year 2011 were China Shenhua Energy Company
Limited, Shanxi Guoyang New Energy Joint Stock Company, Gansu Province Huating Coal Co., Ltd., Inner Mongolia
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Yitai Group Co., Ltd. and China Coal Energy Company Limited respectively. The total purchase from them amounted
to approximately RMB12.5 billion, representing approximately 14% of the total coal purchase of the year.

As a power producer, the Company sells the electricity generated by its power plants through local grid operators only

and has no other customers. The five major customers of the Company and its subsidiaries for the year 2011 were
Jiangsu Electric Power Company, Shandong Electric Power Corporation, Singapore Energy
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Market Company Pte. Ltd., Zhejiang Electric Power Corporation and Guangdong Power Grid Corporation. The five
customers accounted for approximately 47.33% of the operating revenue for the year while the largest customer
(Jiangsu Electric Power Company) accounted for approximately 12.08% of the operating revenue.

None of the directors, supervisors and their respective associates (as defined in the Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited (the “Listing Rules”)) had any interests in the five major
suppliers and customers of the Company mentioned above in 2011.

CONTINUING CONNECTED TRANSACTIONS AND CONNECTED TRANSACTIONS

The following are the major continuing connected transactions and connected transactions of the Company in 2011
according to the requirements of the Listing Rules:

CONTINUING CONNECTED TRANSACTIONS
1. Continuing Connected Transactions with Huaneng Group and HIPDC

The major continuing connected transactions of the Company are those transactions conducted between the
Company and certain subsidiaries and/or associates of China Huaneng Group (“Huaneng Group”’). Huaneng Group
directly and indirectly holds 12.18% of the total issued share capital of the Company. Through its wholly-owned
subsidiary, China Hua Neng Group Hong Kong Limited, Huaneng Group indirectly holds certain H shares of the
Company, representing 3.70% of the issued shares of the Company. In addition, Huaneng Group holds 51.98%
direct interest and a 5% indirect interest in HIPDC which in turn holds 36.05% of the total issued share capital of
the Company. Therefore, Huaneng Group is a connected person to the Company and transactions of the Company
with those subsidiaries and/or associates of Huaneng Group constitute connected transactions of the Company
under the Listing Rules. The purposes of the Company to enter into such continuing connected transactions with
those connected persons were to meet the operational needs of the Company and to get the most favourable terms
and conditions from the market from the Company’s perspective. The relevant information regarding the
continuing connected transactions was set out in the announcement and circular of the Company dated 31
December 2010 and 8 January 2011, particulars of which are summarized as follows:

1) Huaneng Group Framework Agreement entered into between the Company and Huaneng
Group on 30 December 2010 for a term commencing on 1 January 2011 and expiring on 31
December 2011. Pursuant to the framework agreement, the Company would conduct the
following transactions with Huaneng Group and its subsidiaries and associates on an
ongoing basis:

. Purchase of ancillary equipment and parts for the purpose of
renovation and maintenance, at terms and the prices to be
negotiated at arm’s length terms, taking into account the then
prevailing market conditions; but in any event at the terms
and prices no less favourable than those offered to the
Company by independent third parties for the same or similar
type of ancillary equipments and parts. In addition, the
payment of the consideration will be settled in cash in arrears,
or in accordance with the payment terms agreed by the
relevant parties in the contracts to be entered into pursuant to
the framework agreement.
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For the year ended 31 December 2011, the annual cap of the
purchase of ancillary equipment and parts was RMB1.615
billion. The actual transaction amount for the year ended 31
December 2011 was RMB252 million.

. Purchase of coal and transportation services for power
generation, at prices and charges calculated by reference to
RMB/ton and the actual weight of carriage, with arm’s length
terms taking into account the then market conditions, and in
any event the terms of the purchase of coal and the
transportation service shall be no less favourable than those
offered by independent third parties to the Company for the
same or similar type of coal
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supply or transportation services. The payment of the consideration will be settled in cash in arrears,
or in accordance with the payment terms agreed by the relevant parties in the contracts to be entered
into pursuant to the framework agreement.

For the year ended 31 December 2011, the annual cap of the purchase of coal and transportation was
RMB17.140 billion. The actual transaction amount for the year ended 31 December 2011 was
RMB6,259 million.

Sale of products (mainly sale of coal) to be more cost-efficient in management, at the prices and
charges of which are calculated by reference to RMB/ton and the actual weight of carriage, with
arm’s length terms taking into account the then market conditions, and in any event the terms of the
purchases of coal and the related products shall be no less favourable than those offered by
independent third parties to the Company for the same or similar type of coal supply and the related
products services. The payment of the consideration will be settled in cash in arrears, or in
accordance with the payment terms agreed by the relevant parties pursuant to the framework
agreement.

For the year ended 31 December 2011, the annual cap of the sale of products was RMB4.270 billion.
The actual transaction amount for the year ended 31 December 2011 was RMB 1,033 million.

Leasing of facilities, land and office spaces (mainly power transmission and transformation assets,
vessels, power plants land and office spaces) for operational needs, at terms and prices to be
negotiated at arm’s length terms, taking into account the then prevailing market conditions; but in
any event at the leasing terms and prices no less favourable than those offered to the Company by
independent third parties for the same or similar type of facilities, land and office spaces. In
addition, the payment of the consideration will be settled in cash in arrears, or in accordance with the
payment terms agreed by the relevant parties in the contracts to be entered into pursuant to the
framework agreement.

For the year ended 31 December 2011, the annual cap of the leasing of facilities, land and office
spaces was RMB423 million. The actual transaction amount for the year ended 31 December 2011
was RMB252 million.

Purchase of technical services, engineering contracting services and other services for the Company’s
operation and production needs, at terms and prices to be negotiated at arm’s length terms, taking
into account the then prevailing market conditions; but in any event at the terms and prices no less

favourable than those offered to the Company by independent third parties for the same or similar

type of technical services, engineering contracting services and other services. In addition, the

payment of the consideration will be settled in cash in arrears, or in accordance with the payment

terms agreed by the relevant parties in the contracts to be entered into pursuant to the framework

agreement.

For the year ended 31 December 2011, the annual cap of the purchase of technical services,
engineering contracting services and other services was RMB638 million. The actual transaction

amount for the year ended 31 December 2011 was RMB344 million.

Provision of entrusted sale services (involving mainly the use of power generation quota of Huaneng
Group and its subsidiaries and associates for substituted power generation by the Company), at the
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terms and prices negotiated at arm’s length terms, taking into account the then prevailing market
conditions; but in any event at the terms and prices no less favorable than those offered to the
Company by independent third parties for the same or similar type of services. The payment of the
consideration will be settled in cash in arrears, or in accordance with the payment terms agreed by
the relevant parties in the contracts to be entered into pursuant to the framework agreement.
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For the year ended 31 December 2011, the annual cap of the
provision of entrusted sale services was RMB941 million.
There was no such transaction for the year ended 31
December 2011.

(i1) Huaneng Finance Framework Agreement entered into between the Company and China
Huaneng Finance Corporation Limited (“Huaneng Finance”) on 21 October 2008 for a term
of three years commencing on 1 January 2009 and expiring on 31 December 2011.
Huaneng Group and the Company hold 51% and 20% equity interests in Huaneng Finance,
respectively.

Pursuant to the Huaneng Finance Framework Agreement, the Company would from time to
time place deposits with Huaneng Finance at rates which would be no less favourable than
those offered by independent third parties for provision of similar services to the Company.
As no security over the assets of the Company is granted in respect of the note discounting
services and loan advancement services provided by Huaneng Finance, such transactions
are exempt from reporting, announcement and independent shareholders’ approval
requirements under Rule 14A.65(4) of the Listing Rules.

For the period from 1 January 2009 to 31 December 2011, the outstanding balances of the
deposits to be placed with Huaneng Finance on a daily basis would not exceed RMB6
billion. For the year ended 31 December 2011, the maximum balances of deposits placed
with Huaneng Finance was RMB5,987 million.

2. Continuing Connected Transactions with Temasek and its subsidiaries and associates

Upon the completion of the acquisition of SinoSing Power Pte. Ltd. by the Company, TPGS Green Energy Pte.
Ltd. became an indirect non-wholly owned subsidiary of the Company of which 75% is owned by Tuas Power
Ltd., an indirect wholly-owned subsidiary of the Company, and the remaining 25% is owned by Gas Supply Pte.
Ltd., which is a subsidiary of Temasek Holdings (Private) Limited (“Temasek”).

Temasek therefore became a substantial shareholder of a subsidiary of the Company and a connected person of
the Company and certain on-going transactions between subsidiaries of the Company and associates of Temasek
(“Ongoing Transactions with associates of Temasek’) became continuing connected transaction of the Company
under the Listing Rules.

Having considered Rules 14A.31(10) and 14A.33(5) effective 3 June 2010, the Company considers that Temasek
meets the criteria for a passive investor under Rule 14A.31(10)(b) of the Listing Rules. As such, any connected
transactions or continuing connected transactions of a revenue nature in the ordinary and usual course of our
business and on normal commercial terms with an associate of Temasek will be exempt from reporting, annual
review, announcement and independent shareholders’ approval requirement under the Listing Rules. This
exemption will be applicable to, amongst other things, the types of Ongoing Transactions with associates of
Temasek.

If the exemption is no longer applicable in relation to the Ongoing Transactions with associates of Temasek, the

Company will comply with the applicable reporting, annual review, announcement and independent shareholders’
approval requirements.
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CONNECTED TRANSACTIONS
1. Transfer of Jilin Biological Interest

On 29 June 2011, the Company entered into the Share Transfer Agreement relating to Huaneng Jilin Biological
Power Generation Limited Company (“Jilin Biological”) with Huaneng Jilin Power Generation Co., Ltd.
(“Huaneng Jilin Company”), which is a wholly-owned subsidiary of Huaneng Group, and Huaneng Group.
Huaneng Group and its associates (including Huaneng Jilin Company) are connected persons to the Company.
The transaction contemplated under the agreement constitutes a connected transaction of the Company.

Pursuant to the agreement, the Company transferred its 100% interest in Jilin Biological to Huaneng Jilin
Company for a consideration of RMB106,303,200, which was determined on arm's length terms between the
parties and was paid to the Company in cash by one-off payment.

The biological power plant of Jilin Biological was under construction and given that a sophisticated profit model
could not be created in biomass power generation under the then prevailing electricity tariff levels, loss might
incur after commencement of production. The transfer was beneficial in streamlining the internal management
relationship of Huaneng Group and enhancing management efficiency.

2. Capital Increase in Huaneng Finance

On 9 August 2011, the Company entered into the Capital Increase Agreement with China Huaneng Finance
Corporation Ltd. (“Huaneng Finance”). Huaneng Group and the Company holds 51% and 20% direct equity
interest in Huaneng Finance, respectively. The remaining 29% equity interest in Huaneng Finance are held by
associates of Huaneng Group. Huaneng Finance is a connected person to the Company. The transaction
contemplated under the agreement constitutes a connected transaction of the Company.

Huaneng Finance would increase its registered capital from RMB?2 billion to RMBS5 billion and the shareholders
of Huaneng Finance would subscribe for additional newly increased registered capital of Huaneng Finance in
cash proportionate to their shareholdings in Huaneng Finance. Pursuant to the agreement, the Company would
subscribe for an amount of up to RMB600 million of the newly increased registered capital of Huaneng Finance
S0 as to maintain its existing 20% equity interest in Huaneng Finance. The subscription money would be paid in
cash, funded by the Company’s internal cash surplus.

After implementation of the Capital Increase, the scale of assets and performance of Huaneng Finance is
expected to be increased considerably. The Company believes that continuing to invest in Huaneng Finance will
enable the Company to enjoy the growth of Huaneng Finance, which is commercially beneficial to the interest
of the Company and will bring forward a stable growth of return to the Company.

3. Capital Increase in Coal Gasification Co.

On 25 October 2011, the Company entered into the Capital Increase Agreement with Huaneng Group,
GreenGen Co., Ltd. (“GreenGen”) (in which Huaneng Group holds 52% of its equity interest) and Tianjin Jinneng
Investment Company (“Tianjin Jinneng”), pursuant to which the paid-up capital of Huaneng (Tianjin) Coal
Gasification Power Generation Co., Ltd. (“Coal Gasification Co.”) would be increased from RMB400 million to
RMB734 million (“Capital Increase”). Prior to completion of the Capital Increase, GreenGen held 75% of the
equity interests in Coal Gasification Co.. Huaneng Group and its associates (including GreenGen and Coal
Gasification Co.) are connected persons to the Company and the transaction contemplated under the agreement
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constitutes a connected transaction of the Company.
Pursuant to the agreement, the Company would contribute RMB264 million and Huaneng Group would

contribute RMB70 million to the registered capital of Coal Gasification Co. The subscription amount would be
paid by the Company in cash in one lump sum and be funded by the Company's self-raised funds.
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Following completion of the Capital Increase, Coal Gasification Co. would be held as to 35.97% by the
Company, as to 9.54% by Huaneng Group, as to 40.87% by GreenGen and as to remaining 13.62% by Tianjin
Jinneng.

Coal Gasification Co. undertakes the construction of the Integrated Gasification Combined Cycle (“IGCC”)
Project. The project comprising one 250MW IGCC power generation unit has been listed as a key new energy
project under the State 863 Program. The Capital Increase enables the Company to expand its power
development business from the new energy approach, to take a leading position in the coal gasification power
generation industry through introduction of engineering design, construction and operation technologies for
large-scale coal gasification power plants and to enhance its competitiveness and sustainability. It also helps to
improve the layout of energy projects in the Tianjin Binhai New District, which is beneficial to both social and
economic development of this region.

The Independent Directors of the Company confirmed that the continuing connected transactions in item 1 above to
which the Company was a party:

(i) had been entered into by the Company and/or any of its subsidiaries in the ordinary and usual course of its
business;

(i) had been entered into either (1) on normal commercial terms (which expression will be applied by reference to
transactions of a similar nature made by similar entities within the PRC), or (2) where there was no available
comparison, on terms that were fair and reasonable so far as the shareholders of the Company were concerned;
and

(iii)) had been entered into either (1) in accordance with the terms of the agreements governing such transactions, or
(2) where there was no such agreement, on terms no less favorable than terms available from third parties.

Further, the Company has engaged its external auditor to report on the Company’s continuing connected transactions in
accordance with Hong Kong Standard on Assurance Engagements 3000 “Assurance Engagements Other Than Audits
or Reviews of Historical Financial Information™ and with reference to Practice Note 740 “Auditor’s Letter on Continuing
Connected Transactions under the Hong Kong Listing Rules” issued by the Hong Kong Institute of Certified Public
Accountants. The auditor has issued an unqualified letter containing their findings and conclusions in respect of the
continuing connected transactions set out in item 1 above in accordance with Listing Rule 14A.38. A copy of the
auditor’s letter has been provided by the Company to Hong Kong Stock Exchange.

Several related party transactions as disclosed in Note 34 to the financial statements prepared in accordance with IFRS
fall under the definition of “continuing connected transaction” in Chapter 14A of the Hong Kong Listing Rules. The
Company has complied with the disclosure requirements in accordance with Chapter 14A of the Hong Kong Listing
Rules.

BUSINESS COMPETITION WITH CONTROLLING SHAREHOLDERS

The ultimate controlling shareholder of the Company, Huaneng Group, is also engaged in the power industry in
China. HIPDC, the direct controlling shareholder of the Companys, is also engaged in the power industry in China. The
Company, HIPDC (direct controlling shareholder) and Huaneng Group (ultimate controlling shareholder) have power
plants located in certain same regions. Huaneng Group and HIPDC have already entrusted the Company to manage
certain of their power plants.
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On 17 September 2010, the Company received an undertaking from Huaneng Group regarding further avoidance of
business competition. On the premises of continuing the undertaking previously provided, Huaneng Group further
undertook that: (1) it shall treat the Company as the only platform for integrating the conventional energy business of
Huaneng Group; (2) with respect to the conventional energy business assets of
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Huaneng Group located in Shandong Province, Huaneng group undertakes that it will take approximately 5 years to
improve the profitability of such assets and when the terms become appropriate, it will inject those assets into the
Company. The Company has a right of first refusal to acquire from Huaneng Group the newly developed, acquired or
invested projects which are engaged in the conventional energy business of Huaneng Group located in Shandong
Province; (3) with respect to the other non-listed conventional energy business assets of Huaneng Group located in
other provincial administrative regions, Huaneng Group undertook that it will take approximately 5 years, and upon
such assets meeting the conditions for listing, to inject such assets into the Company, with a view to supporting the
Company’s continuous and stable development; and (4) Huaneng Group will continue to perform each of its
undertakings to support the development of its subordinated listed companies.

Currently, the Company has 15 directors and only 4 of them have positions in Huaneng Group and/or HIPDC.
According to the articles of association of the Company, in case a conflict of interest arises, the relevant directors shall
abstain from voting in the relevant resolutions. Therefore, the operation of the Company is independent from Huaneng
Group and HIPDC and the operation of the Company is conducted for its own benefit.

PURCHASE, SALE OR REDEMPTION OF SHARES OF THE COMPANY

The Company and its subsidiaries did not sell any shares or other securities of the Company and did not purchase or
redeem any shares or other securities of the Company in 2011.

DIRECTORS OF THE COMPANY

The Directors of the Company in 2011 were:

Cao Peixi Chairman Appointed on 17 May 2011
Huang Long Vice Chairman Appointed on 17 May 2011
Li Shiqi Director Appointed on 17 May 2011
Huang Jian Director Appointed on 17 May 2011
Liu Guoyue Director Appointed on 17 May 2011
Fan Xiaxia Director Appointed on 17 May 2011
Shan Qunying Director Appointed on 17 May 2011
Liu Shuyuan* Director Appointed on 17 May 2011
Xu Zujian Director Appointed on 17 May 2011
Huang Mingyuan Director Appointed on 17 May 2011
Shao Shiwei Independent Director Appointed on 17 May 2011
Wu Liansheng Independent Director Appointed on 17 May 2011
Li Zhensheng Independent Director Appointed on 17 May 2011
Qi Yudong Independent Director Appointed on 17 May 2011
Zhang Shouwen Independent Director Appointed on 17 May 2011

*On 21 February 2012, Mr. Guo Hongbo was appointed a director of the Company on resignation of Mr. Liu
Shuyuan.

MODEL CODE FOR SECURITIES TRANSACTIONS BY DIRECTORS AND SUPERVISORS

On 31 March 2009, the Company’s Board considered and approved the Amended Management Guidelines Regarding
the Holding of the Company’s Shares by the Directors, Supervisors and Senior Management of Huaneng Power
International, Inc. The standard of such guidelines is not lower than that of the Model Code for Securities
Transactions by Directors of Listed Issuers as set out in Appendix 10 to the Listing Rules. Enquiry has been made
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with all Directors and Supervisors and all of them confirmed that they have complied with the code throughout 2011.
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DIRECTORS’, CHIEF EXECUTIVE’S AND SUPERVISORS’ RIGHT TO PURCHASE SHARES IN THE
COMPANY

For the year ended 31 December 2011, none of the Directors, Chief Executives, Supervisors of the Company or their
respective associates had any interests in the shares of the Company or any associated corporations (within the
meaning of the Securities and Futures Ordinance (“SFO”)) which are (a) required to be notified to the Company and The
Stock Exchange of Hong Kong Limited (“Hong Kong Stock Exchange”) pursuant to Divisions 7 and 8 of Part XV of the
SFO; or (b) required to be recorded in the register kept by the Company pursuant to Section 352 of the SFO; (c)
required to be notified to the Company and the Hong Kong Stock Exchange pursuant to the Model Code for Securities
Transactions by Directors of Listed Issuers.

For the year ended 31 December 2011, none of the Directors, Chief Executives, Supervisors, senior management of
the Company or their spouses and children under the age of 18 was given the right to acquire any shares, underlying
shares or debentures of the Company or any associated corporations (within the meaning of the SFO).

INDEPENDENT DIRECTORS’ CONFIRMATION OF INDEPENDENCE

Each of the independent directors of the Company, namely Mr. Shao Shiwei, Mr. Wu Liansheng, Mr. Li Zhensheng,
Mr. Qi Yudong and Mr. Zhang Shouwen has signed a confirmation letter by independent non-executive directors for
2011 on 19 March 2012 to confirm his compliance with the relevant requirements regarding independence under the
Listing Rules and the Company considers them to be independent.

EMOLUMENTS OF DIRECTORS AND SUPERVISORS

Details of the emoluments of Directors and Supervisors of the Company are set out in Note 36 to the financial
statements prepared under the IFRS.

THE FIVE HIGHEST PAID STAFF

Details of the five highest paid staff in the Company are set out in Note 36 to the financial statements prepared under
the IFRS.

PUBLIC FLOAT

As at the date of this announcement, the Company has maintained the prescribed public float under the Listing Rules
and as agreed with the Hong Kong Stock Exchange, based on the information that is publicly available to the
Company and within the knowledge of the directors.

STRUCTURE OF SHARE CAPITAL

As at 31 December 2011, the entire issued share capital of the Company amounted to 14,055,383,440 shares, of which
10,500,000,000 shares were domestic shares, representing 74.70% of the total issued share capital, and 3,555,383,440
shares were foreign shares, representing 25.30% of the total issued share capital of the Company. In respect of
domestic shares, Huaneng International Power Development Corporation (“HIPDC”) owned a total of 5,066,662,118
shares, representing 36.05% of the total issued share capital of the Company while Huaneng Group held
1,568,001,203 shares, representing 11.16% of the total issued share capital of the Company. Other domestic
shareholders held a total of 3,865,336,679 shares, representing 27.50% of the total issued share capital.
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MAJOR SHAREHOLDING STRUCTURE OF THE COMPANY
The following table sets out the shareholdings of the top ten shareholders of the Company as at 31 December 2011:

No. of Shares Percentage of

Names of held as at Shareholding
shareholders the year end (%)
Huaneng International Power Development Corporation 5,066,662,118 36.05
HKSCC Nominees Limited 2,556,425,185 18.19
China Huaneng Group 1,568,001,203 11.16
Hebei Construction & Investment Group Co., Ltd. 603,000,000 4.29
China Hua Neng Group Hong Kong Limited 520,000,000 3.70
HSBC Nominees (Hong Kong) Limited 430,200,200 3.06
Liaoning Energy Investment (Group) Limited Liability Company 422,679,939 3.01
Jiangsu Provincial Investment & Management Limited Liability

Company 416,500,000 2.96
Fujian Investment Development (Group) Co., Ltd. 374,466,667 2.66
Dalian Municipal Construction Investment Company Limited 301,500,000 2.15

MATERIAL INTERESTS AND SHORT POSITIONS IN SHARES AND UNDERLYING SHARES OF THE
COMPANY

As at 31 December 2011, the interests or short positions of persons who were entitled to exercise or control the

exercise of 5% or more of the voting power at any of the Company’s general meetings (excluding the Directors,
Supervisors and chief executive) in the shares and underlying shares of equity derivatives of the Company as recorded

in the register required to be kept under Section 336 of the Securities and Futures Ordinance (Hong Kong Law Cap.

571) (the “SFO”) were as follows:

Percentage
Name of Number of inthe  Percentage
substantial Class of shares held Type of relevant class in total of
shareholder shares (shares) Capacity interest share capital share capital
HIPDC (1) Domestic Beneficial
Shares 5,066,662,118 (L) owner Corporate 48.25% (L) 36.05% (L)
Huaneng Domestic
Group Shares 1,711,621,203 (L) (2) Beneficialowner Corporate  16.30% (L) 12.18% (L)
Beneficial
H Shares 520,000,000 (L) (3) owner Corporate  14.63% (L) 3.70% (L)
Note: The letter “L” denotes a long position. The letter “S” denotes a short position.
1. As at 31 December 2011, Huaneng Group holds 51.98% equity interest in

HIPDC.
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Huangeng Group through its wholly owned subsidiary, Huaneng Capital
Services Company Limited, held 12,876,654 domestic shares. Huaneng
Group through its controlling subsidiary, China Huaneng Finance
Corporation Limited, held 143,620,000 domestic shares.

3. 520,000,000 H Shares were held by Huaneng Group through its wholly
owned subsidiary, Hua Neng HK.

Save as stated above, as at 31 December 2011, in the register required to be kept under Section 336 of the SFO, no

other persons were recorded to hold any interests or short positions in the shares or underlying shares of the equity
derivatives of the Company.

65

119



Edgar Filing: HUANENG POWER INTERNATIONAL INC - Form 6-K

DIRECTORS’ AND SUPERVISORS’ INTERESTS IN CONTRACTS AND SERVICE CONTRACTS

Save for the service contracts mentioned below, as at the end of 2011, the directors and supervisors of the Company
did not have any material interests in any contracts entered into by the Company.

No director and supervisor has entered into any service contract which is not terminable by the Company within one
year without payment of compensation (other than statutory compensation).

Each and every Director and Supervisor of the Company had entered into a service contract with the Company for a
term of three years commencing from the signing of the contract.

REMUNERATION POLICY

In accordance with the overall development strategy of the Company, the Company has formulated remuneration
management system including the “Provisional Regulations on Remuneration Management”. Employees’ salaries are
calculated with reference to the complexity of their jobs, the responsibilities they have to carry and their job
performance. The remuneration of the Directors, Supervisors and senior management of the Company mainly consists

of the following:

(1) Basic salaries and allowances

The basic salary is mainly set by an evaluation of the job position and a factor analysis, and with reference to the
salary level of the relevant position in the labor market. It accounts for about 35% of the total remuneration.

(2) Discretionary bonus

Discretionary bonus is based on the performance of the Directors, Supervisors and senior management. It
accounts for about 53% of the total remuneration.

(3) Pension

The Directors, Supervisors and senior management enjoy various social insurances established by the Company,
including basic pension insurance, corporate annuity and housing fund. This pension contribution accounts for
about 12% of the total remuneration.

According to the resolution at the general meeting, the Company pays each independent Director a subsidy amounted
to RMB60,000 (after tax) each year. The Company also reimburses to the independent Directors for the expenses they
incur in attending board meetings and general meetings and other reasonable expenses they incur while fulfilling their
obligations under the Company Law and the Company’s Articles of Association (including travelling expenses and
administrative expenses). Besides these, the Company does not give the independent Directors any other benefit.

STAFF HOUSING

The Company made allocation to the housing fund for the employees of the Company and its subsidiaries in
accordance with the relevant PRC regulations.
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DISPOSAL OF STAFF QUARTERS
According to the relevant PRC regulations, the Company has not provided welfare quarters to its staff.
STAFF MEDICAL INSURANCE SCHEME

According to the requirements as prescribed by the relevant local governments, the Company and its subsidiaries have
joined a medical insurance scheme for its staff, and have taken measures for its implementation according to planning.

RETIREMENT SCHEMES

The Company and its subsidiaries have implemented a series of specified retirement contribution schemes based on
the local conditions and policies of the places where the Company and its subsidiaries have operations.

Pursuant to the specified retirement contribution schemes, the Company and its subsidiaries have paid contributions
according to the contracted terms and obligations set out in the publicly administered retirement insurance plans. The
Company has no other obligations to pay further contributions after paying the prescribed contributions. The
contributions payable from time to time will be regarded as expenses in the period during the year they are made and
accounted for as labor cost.

GENERAL MEETINGS

During the reporting period, the Company convened one annual general meeting and two extraordinary general
meetings.

1.  The Company’s annual general meeting was held on 17 May 2011. The resolutions passed at the meeting were
published in China Securities Journal and Shanghai Securities News on 18 May 2011.

2. The Company’s first extraordinary general meeting of 2011 was held on 10 March 2011. The resolutions passed
at the meeting were published in China Securities Journal and Shanghai Securities News on 11 March 2011.

3. The Company’s second extraordinary general meeting of 2011 was held on 27 September 2011. The resolutions
passed at the meeting were published in China Securities Journal and Shanghai Securities News on 28
September 2011.

DISCLOSURE OF MAJOR EVENTS

1. On 4 January 2011, the Company entered into a share transfer agreement relating to Fushun Suzihe HydroPower
Development Company Limited (“Target Company”) with Dandong Yalujiang Power Development Company
Limited, Liaoning Power Economic Development Company Limited, Dalian Jitong Power Engineering
Company Limited, He Shubin, Fushun Power Development Company Limited, whereby the Company agreed to
acquire 100% equity interests in the Target Company held by the above companies and individual at a
consideration of RMBS50 million. The Company completed the change in the industrial and commercial
registration in March 2011.

For details of the transaction please refer to the Company’s announcement published on the websites of the
Shanghai Stock Exchange and the Hong Kong Stock Exchange on 6 January 2011.
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On 29 June 2011, the Company entered into the share transfer agreement relating to Huaneng Jilin Biological
Power Generation Limited Company with Huaneng Jilin Power Generation Co., Ltd. (“Huaneng Jilin Company”)
and Huneng Group, whereby the Company transferred its 100% equity interest in Huaneng Jilin Power
Generation Co., Ltd. to Huaneng Jilin Company in consideration of RMB106,303,200. The Company received
the payment in full from Huaneng Jilin Company in October 2011.

For details of the transaction please refer to the Company’s announcement published on the websites of the
Shanghai Stock Exchange and the Hong Kong Stock Exchange on 30 June 2011.

On 30 September 2011, the Company entered into the Share Transfer Agreement relating to Enshi City
Maweigou Valley Hydro Power Development Co., Ltd. pursuant to which the Company agreed to acquire the
100% equity interest in Hubei Province Enshi City Maweigou Valley Hydro Power Development Co., Ltd. (with
a planned installed generating capacity of 55 MW) in consideration of RMB227 million. The Company
completed the change to the relevant industrial and business registration in December 2011.

On 26 October 2011, the Board of Directors agreed the transfer of not more than 40% equity interest held by the
Company in Huaneng Yunnan Diandong Energy Limited Company by way of an open offer. On 4 November
2011, the Company officially listed the 40% equity interest in Diandong Energy in Beijing Property Interest
Exchange and the asking price was RMB1,934 million. As of 8 December 2011, the Company did not reach any
sale and purchase agreement with any investors. Pursuant to the Exchange rules, the above offer was withdrawn
from the Beijing Property Interest Exchange on 8 December 2011.

On 17 May 2011, the proposals regarding the change of session of the Company’s Board of Directors and
Supervisory Committee were approved at the annual general meeting of the Company.

Members of the new session of the Board of Directors are Cao Peixi (Chairman), Huang Long (Vice Chairman);
(Directors) Li Shiqi, Huang Jian, Liu Guoyue, Fan Xiaxia, Shan Qunying, Liu Shuyuan, Xu Zujian and Huang
Mingyuan; (Independent directors) Shao Shiwei, Wu Liansheng, Li Zhensheng, Qi Yudong and Zhang
Shouwen.

Members of the new session of the Supervisory Committee are Guo Junming (Chairman), Hao Tingwei (Vice
Chairman); Supervisors Zhang Mengjiao, Gu Jianguo, Wang Zhaobin and Dai Xinmin.

On 13 August 2011, Mr. Dai Xinmin resigned from the post of staff representative supervisor of the Company
due to work re-location. Upon election by employees of the Company, Ms. Zhang Ling was elected as a staff
representative supervisor of the Company.

On 21 February 2012, Mr. Guo Hongbo was approved as the director of the Company’s board at the Company’s
shareholders’ meeting. Mr. Liu Shuyuan resigned from the post of director of the Company due to change of
work requirement.

On 2 March 2012, due to change of work requirement, Mr. Gu Biquan, the secretary of the board of directors of

the Company, tendered his resignation report to the board of directors. On 20 March 2012, the Company’s board
of directors engaged Mr. Du Daming as the secretary to the board of directors of the Company. The resignation

of the secretary of the board of directors by Mr. Gu Biquan and the appointment of Mr. Du Dawing as his

successor would become effective on the date on which an approval is granted by the Hong Kong Stock

Exchange approving Mr. Du Dawing as secretary of the board of directors of the Company.
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CODE OF CORPORATE GOVERNANCE PRACTICES

During the year, the Company has complied with the Code of Corporate Governance Practices as set out in Appendix
14 of the Listing Rules. The annual report of the Company will contain a corporate governance report prepared in
accordance with the requirements under the Listing Rules.
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DESIGNATED DEPOSIT

As at 31 December 2011, the Company and its subsidiaries did not have any designated deposit with any financial
institutions within the PRC nor any overdue fixed deposit which could not be recovered.

DONATIONS

During the year, the total amount of donation made by the Company and its subsidiaries was approximately RMB1.10
million.

LEGAL PROCEEDINGS

As at 31 December 2011, Luoyuanwan Harbour, a subsidiary of the Company was involved in a pending lawsuit.
Luoyuanwan Harbour entered into an assets transfer agreement with a consideration of RMB96 million in prior year,
pursuant to which Luoyuanwan Harbour has paid RMB76.20 million. Due to disputes on the fulfilment of the
agreement by the counterparty, the remaining consideration was not paid by 31 December 2011. The counterparty
filed a lawsuit in October 2011 claiming the default by Luoyuanwan Harbour and a compensation approximated to
RMB37.33 million. Luoyuanwan Harbour filed a counterclaim in December 2011 claiming a compensation of
RMB57.82 million for the default of counterparty, which was accepted by the court. There had been no further
progress on this pending lawsuit as at the date of these financial statements being approved for publication. As at 31
December 2011, the remaining consideration of RMB19.80 million was accrued according to the original contract, the
Company considered no additional liability be required as at 31 December 2011. Meanwhile, the compensation
claimed on the counterparty was not recognized in these financial statements as there is no final decision made by the
court.

Save as disclosed, as at 31 December 2011, the Company and its subsidiaries were not involved in any material
litigation or arbitration and no material litigation or claim was pending or threatened or made against the Company
and its subsidiaries.

ANNUAL GENERAL MEETING AND CLOSURE OF REGISTER

As the Company has not yet confirmed the date for convening the 2011 annual general meeting, or the record date(s)
or the period(s) for closure of register for determining eligibility to attend and vote at the 2011 annual general meeting
and for determining the entitlement to the final dividend, the Company will upon confirmation thereof announce such
details in the notice of the 2011 annual general meeting, such notice is expected to be issued to shareholders in April
2012.

AUDITORS

PricewaterhouseCoopers and PricewaterhouseCoopers Zhong Tian CPAs Limited Company were engaged as the
Company’s international and PRC auditors respectively for the years ended 31 December 2011.

There has been no change in the auditors of the Company for the past three financial years.
The Board has resolved to appoint KPMG and KPMG Huazhen CPAs Co. Ltd. as the international and PRC auditors

of the Company for the year 2012 respectively, with the proposal of the Audit Committee respectively, where such
proposal is subject to the approval by the Shareholders at the 2011 AGM.
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By Order of the Board
CAO Peixi
Chairman

Beijing, PRC
20 March 2012
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Report of the Supervisory Committee
To All Shareholders,

In 2011, all members of the Supervisory Committee of the Company strictly complied with the laws and regulations
of the places where the Company is listed, as well as the Articles of Association of the Company. They have acted
honestly and in good faith, and carried out their work diligently so as to better protect the interest of the shareholders
and the benefit of the Company. The Committee conducted reviews on the duties of the Directors of the Company and
the senior management and the operational situation and management of the Company. We hereby report the major
work during the reporting period as follows:

1.  WORK OF THE SUPERVISORY COMMITTEE IN 2011

In accordance with the applicable laws and regulations, the Articles of Association of the Company and the
practical needs of the Company’s development, the Supervisory Committee convened seven meetings and
completed the following supervisory tasks in 2011:

(D) On 29 March 2011, the 13th meeting of the Sixth Session of the
Supervisory Committee was convened at the headquarters of the Company.
The financial statements of the Company for 2010, the Proposal of Profit
Distribution for 2010, the Self-Assessment Report on Internal Control of
the Company by the Board of Directors, the special report on the deposit
and actual use of funds raised by the Company, the Social Responsibility
Report of Huaneng Power International, Inc. for 2010, the Annual Report
of 2010 and its summary, the Working Report of the Supervisory
Committee of the Company for 2010 and the change of session of
Supervisory Committee were considered and approved at the meeting.

2) On 19 April 2011, the 14th meeting of the Sixth Session of the Supervisory
Committee was held by way of written resolutions. The financial report for
the first quarter of 2011 and the first quarterly report of 2011 were
considered and approved at the meeting.

3) On 17 May 2011, the 1st meeting of the Seventh Session of the Supervisory
Committee was convened at the headquarters of the Company. The
Company’s Supervisory Committee completed its change of session,
considered and passed the resolution regarding the election of the Chairman
and vice-chairman of the seventh session of the Company’s Supervisory
Committee.

“) On 23 June 2011, the 2nd meeting of the seventh session of the Supervisory
Committee was held by way of written resolutions. The proposal regarding
the continuing use of part of the idle funds raised in New A Shares to
temporarily supplement the working capital was considered and passed.

5) On 9 August 2011, the 3rd meeting of the Seventh Session of the
Supervisory Committee was convened at the headquarter of the Company.
The financial statements for the first half of 2011, the interim report of the
Company for 2011 and its summary and special report on the deposit and
actual use of funds raised by the Company were considered and approved at
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the meeting.

(6) On 25 October 2011, the 4th meeting of the Seventh Session of the
Supervisory Committee was held by way of written resolutions. The
financial statements for the third quarter of 2011 and the third quarterly
report of the Company for 2011 were considered and approved at the
meeting.

(7 On 23 December 2011, the 5th meeting of the Seventh Session of the
Supervisory Committee was held by way of written resolutions. The use of
part of the idle fund raised in the New A Share Issue to temporarily
supplement the working capital was considered and approved at the
meeting.
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The Supervisors of the Company attended (or appointed other Supervisors) all of the aforesaid meetings. The
convocation of the meetings complied with the requirements of the Company Law of the PRC and the Articles
of Association of the Company.

During the reporting period, the Supervisors of the Company attended all board meetings and general meetings
of the Company.

FULFILLING THE RESPONSIBILITY CONSCIENTIOUSLY, OBJECTIVE EVALUATION, ENHANCING
BETTER THE ROLE OF SUPERVISION AND PROTECTION

Lawfulness of the Company’s operations

The Supervisory Committee performed effective supervision and examination on the procedures for convening
the shareholders’ meetings and Board meetings and resolutions thereof, the implementation of the resolutions of
the shareholders’ meetings by the Board of Directors and the senior managements, performance of duties of the
Directors and the senior management of the Company and the implementation of the internal control system of
the Company, and expressed their opinions and views in time according to the relevant laws and regulations
stipulated by the Articles of Association.

The Supervisory Committee is of the view that the Board of Directors and the senior management are capable of

establishing a model and conducting regulated operation in strict compliance with the Articles of Association

and applicable laws of the jurisdictions in which the Company’s shares are listed, and have performed dutifully,
diligent