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Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
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other companies, as indicated. Unless otherwise indicated, the terms “NCR,” the “Company,” “we,” “us,” and “our” refer to N
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FORWARD-LOOKING STATEMENTS

This Annual Report on Form 10-K contains forward-looking statements within the meaning of the Private Securities
Litigation Reform Act of 1995. Forward-looking statements use words such as “expect,” “anticipate,” “outlook,” “intend,”
“plan,” “believe,” “will,” “should,” “would,” “could,” “provisional” and words of similar meaning. Statements that describe or
to our plans, goals, intentions, strategies or financial outlook, and statements that do not relate to historical or current

fact, are examples of forward-looking statements. Forward-looking statements are based on our current beliefs,
expectations and assumptions, which may not prove to be accurate, and involve a number of known and unknown

risks and uncertainties, many of which are out of our control. Forward-looking statement are not guarantees of future
performance, and there are a number of important factors that could cause actual outcomes and results to differ

materially from the results contemplated by such forward-looking statements, including those factors listed in Item 1A
“Risk Factors,” and Item 7, “Management's Discussion and Analysis of Financial Condition and Results of Operations,"
of this Annual Report on Form 10-K. Any forward-looking statement speaks only as of the date on which it is made.

We do not undertake any obligation to publicly update or revise any forward-looking statements, whether as a result

of new information, future events or otherwise.

9 ¢
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PART I

Item 1. BUSINESS
General

Businesses

NCR is a leading global provider of omni-channel technology solutions that enrich the interactions of businesses with
their customers. Our solutions are designed to allow businesses in the financial services, retail, hospitality, travel and
telecommunications and technology industries to deliver a rich, integrated and personalized experience to consumers
across physical and digital commerce channels. Our offerings include a portfolio of omni-channel platform software
and other software applications, industry-focused hardware and smart-edge devices including automated teller
machines (ATMs), point of sale (POS) terminals and devices and self-service kiosks, and a complete suite of
consulting, implementation, maintenance, support and managed services. We also resell third-party networking
products and provide related service offerings in the telecommunications and technology sectors. Our solutions create
value for our customers by increasing productivity and allowing them to address consumer demand for convenience,
value and individual service across different commerce channels.

Industries Served

NCR provides specific solutions for customers of varying sizes in a range of industries such as financial services,
retail, hospitality, travel and telecommunications and technology. NCR’s solutions are built on a foundation of
long-established industry knowledge and expertise, omni-channel platform and other software, industry-focused
hardware and smart-edge devices, and global implementation, consulting, maintenance, support and managed
services.

Company History

NCR was originally incorporated in 1884 and was a publicly traded company on the New York Stock Exchange prior
to its merger with a wholly-owned subsidiary of AT&T Corp. (AT&T) on September 19, 1991. On December 31,
1996, AT&T distributed all of its interest in NCR to its stockholders. NCR common stock is listed on the New York
Stock Exchange and trades under the symbol “NCR”.

On September 30, 2007, NCR completed the spin-off of its Teradata Data Warehousing business through the
distribution of a tax-free stock dividend to NCR stockholders. NCR distributed one share of common stock of
Teradata Corporation for each share of NCR common stock to NCR stockholders of record as of the close of business
on September 14, 2007.

On August 24, 2011, NCR completed the acquisition of Radiant Systems, Inc. (Radiant). The acquisition was
completed through a tender offer and subsequent merger. Radiant was a leading provider of technology solutions for
managing site operations in the hospitality and specialty retail industries.

On February 6, 2013, NCR completed the acquisition of Retalix Ltd. (Retalix). Retalix was a leading global provider
of innovative retail software and was subsequently integrated into NCR's omni-channel solution offerings for the retail
industry.

On January 10, 2014, NCR completed its acquisition of Digital Insight Corporation (Digital Insight). The Digital
Insight acquisition and subsequent integration extended NCR's existing capabilities in the financial services industry
to form a complete enterprise software platform across both physical and digital channels.
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Operating Segments

We categorize our operations into three reportable segments: Software, Services and Hardware.

The information required by Item 1 with respect to our reportable segments and financial information regarding our
geographic areas and those reportable segments can be found in Item 7 of Part II of this Report under “Revenue and
Operating Income by Segment” as well as in Item 8 of Part II of this Report as part of Note 12, “Segment Information
and Concentrations” of the Notes to Consolidated Financial Statements and in Item 1A of this Report under
"Multinational Operations," and is incorporated herein by reference.

Products and Services

We sell a portfolio of software, services, and hardware that combine to provide businesses with solutions to connect,
interact and transact with their customers. Our offerings fall into the following categories:
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Software Solutions

Our software offerings include industry-based software platforms such as our Cx Banking self-service ATM software
application suite (providing ATM management systems) for financial services, our Retail ONE and Aloha Enterprise
software application suites for the retail and hospitality industries, and NCR Silver, a cloud-based POS system for
small businesses. We also provide a portfolio of other industry-oriented software applications, which include cash
management software, video banking software, fraud and loss prevention applications, check and document imaging,
remote-deposit capture, and customer-facing mobile and digital banking applications, such as web-enablement and bill
payment (including mobile bill payment), for the financial services industry; and secure electronic and mobile
payment solutions, sector-specific point of sale software applications for quick-service restaurants, gas stations and
other businesses, and back-office inventory and store and restaurant management applications, for the retail and
hospitality industries. We also provide in-depth industry and solution based consulting and professional services
focused on solution implementation, integration, customization and optimization, and cloud hosting services. Our
software platforms and applications, which are delivered on software as a service (SaaS), enterprise license and other
bases, are designed to work seamlessly together, with our hardware products, or as stand-alone solutions. Our
software solutions deliver a consistent and rich consumer experience across channels, while enabling businesses to
digitize and automate labor-intensive processes, reduce costs and increase productivity.

Services

Services are an essential and integrated component of NCR’s complete solution offerings to help companies increase
availability and security of consumer touchpoints, improve operational efficiency and enhance the customer
experience. We provide global end-to-end services from assessment and preparation, to staging, installation and
implementation, and maintenance and support. We also provide systems management and complete managed services
for our product offerings. We also provide Predictive Services, a managed services offering, which is designed to
predict and address information technology issues quickly before they happen. In addition, we provide installation,
maintenance and managed services for third party networking products to a broad base of customers in the
telecommunications and technology sectors, and we service third party computer hardware from select manufacturers
who value and leverage our global service capability.

Hardware Products

We provide financial institutions, retailers and independent deployers with a suite of financial-oriented self-service
hardware products. Our financial services hardware products include multi-function ATMs, interactive teller machines
(ITMs), thin-client ATMs, cash dispensers, cash recycling ATMs and hardware for check and image processing. Our
financial services hardware products are designed to quickly, reliably and securely process consumer banking
transactions while providing low cost of ownership, efficiency and a modernized consumer experience. We also
provide retail- and hospitality-oriented hardware products such as point of sale terminals, self-checkout kiosks, order
and payment kiosks, bar code scanners, printers and peripherals, to retailers, restaurants, food service companies and
entertainment and sports venues worldwide. Our retail and hospitality hardware products are designed to improve
operational efficiency, increase customer satisfaction, streamline order and transaction processing and reduce
operating costs. We also provide other self-service kiosks, such as self-check in/out kiosk solutions for airlines, hotels
and casinos that allow guests to check in/out without assistance, wayfinding solutions (locating products or navigating
through large, complex buildings and campuses), digital signage, bill payment kiosks and gift registries. These
solutions create pleasant and convenient experiences for consumers and enable our customers to reduce costs. In
addition, we resell third party networking products to a broad base of customers in the telecommunications and
technology sectors.

Target Markets and Distribution Channels
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NCR provides its software, services and hardware solutions to customers of varying sizes in the financial services,
retail, hospitality, travel and telecommunications and technology industries.

Our financial solutions primarily serve the financial services industry with particular focus on retail banking, which
includes traditional providers of consumer banking and financial services. These solutions also serve the retail markets
through convenience banking products for retailers designed to complement their core businesses. Our financial
solutions customers are located throughout the world in both developed and emerging markets. We have historically
sold most of our financial solutions through a direct sales channel, although a portion of revenue is derived through
distributors and value-added resellers.

We provide POS and self-service kiosk solutions to the retail and hospitality industries. Retail customers include
department stores, specialty retailers, mass merchandisers, catalog stores, supermarkets, hypermarkets, grocery stores,
drug stores, wholesalers, convenience stores, petroleum outlets and small businesses. Hospitality customers include
retailers, restaurants and food service providers, and sports and entertainment venues (including stadiums, arenas and
cinemas) and small businesses. We also provide our self-service solutions to customers in the travel industry,
including airlines, airports, car rental companies, and hotel/lodging operators. POS and self-service kiosk solutions are
sold through a direct sales force and through relationships with value-added resellers, distributors, dealers and other
indirect sales channels.

2
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We provide service and support for our products and solutions through services contracts with our customers. We

have also established managed services contracts with key customers and continue to pursue additional managed
services relationships. Longer term managed services arrangements can help improve the efficiency and performance

of a customer’s business, and also increase the strategic and financial importance of its relationship with NCR. We also
service competing technologies—for example, ToshibaTec retail technologies and Diebold Nixdorf ATMs. The primary
sales channel for our services is our direct sales teams, which exist across all geographies where we operate around the
world. Our services professionals provide these services directly to end customers.

Competition

We face a diverse group of competitors in the industries in which we sell our software, services, and hardware
solutions. The primary factors of competition can vary by geographic area where we operate around the world, but
typically include: value and quality of the solutions or products; total cost of ownership; industry knowledge of the
vendor; the vendor’s ability to provide and support a total end-to-end solution; the vendor’s ability to integrate new and
existing systems; fit of the vendor’s strategic vision with the customer’s strategic direction; and quality of the vendor’s
consulting, deployment and support services.

In the financial services industry, we face a variety of competitors, including ATM manufacturers such as Diebold
Nixdorf Incorporated and Nautilus Hyosung, and ATM network operators such as Cardtronics plc, as well as many
other regional firms, across all geographies where we operate around the world. Other competitors vary by product,
service offering and geographic area, and include, among others, Fidelity National Information Services, First Data
Corporation, Euronet Worldwide, Inc., Q2 Holdings and ACI Worldwide.

We also face a variety of competitors in the retail and hospitality industries across all geographies where we operate
around the world. Our competitors vary by market segment, product, service offering and geographic area, and include
ToshibaTec, Diebold Nixdorf, Fujitsu, Hewlett-Packard Inc., Honeywell, Oracle, Manhattan Associates and
Datalogic, among others.

We face a diverse group of competitors in the travel industry. Competitors in the travel industry include Embross,
SITA and IER, among others.

We face competition for services from other technology and service providers, as well as from independent service
operators, in all geographies where we operate around the world. The primary services competitors are the companies
identified above, as global technology providers continue to focus on services as a core business strategy. We also
compete with a range of regional and local independent service operators across our various geographies.

Research and Development

We remain focused on designing and developing solutions that anticipate our customers’ changing technological needs
as well as consumer preferences. Our expenses for research and development were $256 million in 2017, $242 million
in 2016, and $230 million in 2015. We anticipate that we will continue to have significant research and development
expenditures in the future in order to provide a continuing flow of innovative, high-quality products and services and
to help maintain and enhance our competitive position. Information regarding the accounting and costs included in
research and development activities is included in Note 1, “Basis of Presentation and Significant Accounting Policies”
of the Notes to Consolidated Financial Statements in Item 8 of Part II of this Report under "Research and
Development Costs," and is incorporated herein by reference.

10
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Patents and Trademarks

NCR seeks patent protection for its innovations, including improvements, associated with its software, hardware,
services, solutions, and developments, where such protection is likely to provide value to NCR. NCR owns
approximately 1,275 patents in the U.S. and numerous other patents in foreign countries. The foreign patents are
generally counterparts of NCR’s U.S. patents. Many of the patents owned by NCR are licensed to others, and NCR is
licensed under certain patents owned by others. NCR looks to monetize its patents to drive additional value from its
patent portfolio. NCR also has numerous patent applications pending in the U.S. and in foreign countries. NCR’s
portfolio of patents and patent applications is of significant value to NCR.

NCR has registered certain trademarks and service marks in the U.S. and in a number of foreign countries. NCR
considers the “NCR” and NCR logo marks and many of its other trademarks and service marks to have significant value
to NCR.

11
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Seasonality

Our sales are historically seasonal, with lower revenue in the first quarter and higher revenue in the fourth quarter of
each year. Such seasonality also causes our working capital cash flow requirements to vary from quarter to quarter
depending on variability in the volume, timing and mix of sales. In addition, revenue in the third month of each

quarter is typically higher than in the first and second months. Information regarding seasonality and its potential
impact on our business is included in Item 1A of this Report under the caption, “Operating Results Fluctuations,” and is
incorporated herein by reference.

Manufacturing and Raw Materials

In most cases, there are a number of vendors providing the services and producing the parts and components that we
utilize. However, there are some services and components that are purchased from single sources due to price, quality,
technology or other reasons. For example, we depend on computer chips and microprocessors from Intel and
operating systems from Microsoft. Certain parts and components used in the manufacturing of our ATMs and the
delivery of many of our retail solutions are also supplied by single sources. In addition, there are a number of key
suppliers for our businesses who provide us with critical products for our solutions.

At December 31, 2017, we manufactured our ATMs in facilities located in Columbus, Georgia, USA; Manaus, Brazil;
Budapest, Hungary; Beijing, China; and Chengalpattu, India. Our self-checkout solutions are manufactured in
facilities located in Columbus, Georgia, USA and Budapest, Hungary. Our financial kiosk solutions are manufactured
in facilities located in Beijing, China; Budapest, Hungary; Manaus, Brazil; and Chengalpattu, India. Our POS/Display
terminals are manufactured in facilities located in Columbus, Georgia, USA; and Budapest, Hungary, and certain
hand-held solutions are manufactured in Salzburg, Austria. NCR outsources the manufacturing in all geographic
regions of its payment solutions, some POS/Display terminals, printers, bar code scanners and various other kiosks.

Further information regarding the potential impact of these relationships on our business operations, and regarding
sources and availability of raw materials, is also included in Item 1A of this Report under the caption ‘“Reliance on
Third Parties,” and is incorporated herein by reference.

Product Backlog

Our backlog was approximately $1.37 billion and $1.38 billion at December 31, 2017 and 2016, respectively. The
backlog includes orders confirmed for products scheduled to be shipped as well as certain professional and transaction
services to be provided. Although we believe that the orders included in the backlog are firm, some orders may be
canceled by the customer without penalty. Even when penalties for cancellation are provided for in a customer
contract, we may elect to permit cancellation of orders without penalty where management believes it is in our best
interests to do so. Further, we have a significant portion of revenue derived from our growing service-based business
(including our cloud and hosted businesses), for which backlog information has not historically been measured.
Therefore, we do not believe that our backlog, as of any particular date, is necessarily indicative of revenue for any
future period.

Employees
On December 31, 2017, NCR had approximately 34,000 employees and contractors worldwide.

Environmental Matters

12
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Compliance with federal, state, and local environmental regulations relating to the protection of the environment could
have a material adverse impact on our capital expenditures, earnings or competitive position. While NCR does not
currently expect to incur material capital expenditures related to compliance with such laws and regulations, and while
we believe the amounts provided in our Consolidated Financial Statements are adequate in light of the probable and
estimable liabilities in this area, there can be no assurances that environmental matters will not lead to a material
adverse impact on our capital expenditures, earnings or competitive position. A detailed discussion of the current
estimated impacts of compliance issues relating to environmental regulations, particularly the Fox River and
Kalamazoo River matters, is reported in Item 8 of Part II of this Report as part of Note 9, "Commitments and
Contingencies" of the Notes to Consolidated Financial Statements and is incorporated herein by reference. Further
information regarding the potential impact of compliance with federal, state, and local environmental regulations is
also included in Item 1A of this Report under the caption “Environmental,” and is incorporated herein by reference.

4
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Executive Officers of the Registrant

The Executive Officers of NCR (as of February 26, 2018) are as follows:

Name Age Position and Offices Held

William R. Nuti 54  Chairman of the Board and Chief Executive Officer

Mark D. Benjamin 47 President and Chief Operating Officer

Adrian Button 45 Senior Vice President, Global Hardware Product Operations
Daniel W. Campbell 57 Executive Vice President, Global Sales

J. Robert Ciminera 60 Executive Vice President, Global Customer Services

Robert P. Fishman 54 Executive Vice President and Chief Financial Officer

Edward R. Gallagher 64 Senior Vice President, General Counsel and Corporate Secretary
Paul Langenbahn 49 Executive Vice President, Global Software

Andrea L. Ledford 52 gy;gcclétrive Vice President, Chief Administration Office, and Chief Human Resources

Set forth below is a description of the background of each of the Executive Officers.

William R. Nuti is NCR's Chairman of the Board and Chief Executive Officer, and prior to October 2016 Mr. Nuti
also served as NCR's President. Mr. Nuti became a director of NCR on August 7, 2005 and became Chairman of the
Board on October 1, 2007. Before joining NCR in August 2005, Mr. Nuti served as President and Chief Executive
Officer of Symbol Technologies, Inc., an information technology company. Prior to that, he was Chief Operating
Officer of Symbol Technologies. Mr. Nuti joined Symbol Technologies in 2002 following a 10 plus year career at
Cisco Systems, Inc. where he advanced to the dual role of Senior Vice President of the company's Worldwide Service
Provider Operations and U.S. Theater Operations. Prior to his Cisco experience, Mr. Nuti held sales and management
positions at IBM, Netrix Corporation and Network Equipment Technologies. Mr. Nuti is also a director of Coach,
Inc., where he is a member of its Human Resources Committee, and United Continental Holdings, Inc. where he is a
member of its Finance, Compensation and Public Responsibility Committees. Mr. Nuti previously served as a director
of Sprint Nextel Corporation. He is also a member of the Georgia Institute of Technology advisory board and a trustee
of Long Island University.

Mark D. Benjamin joined NCR as its President and Chief Operating Officer in October 2016. Prior to joining NCR,
Mr. Benjamin spent 24 years in a series of global assignments with Automatic Data Processing, Inc. (ADP), which he
joined in 1992. At ADP, Mr. Benjamin served from July 2013 to September 2016 as President of ADP’s Global
Enterprise Solutions division, leading a team of 20,000 employees, and managing a multi-billion dollar portfolio of
businesses serving clients in over 100 countries. Before that, Mr. Benjamin served as President, Employer Services
International, from July 2011 to July 2013, as Senior Vice President, Services and Operations - Small Business
Services and Total Source, from April 2008 to June 2011, and in various other operations-focused roles. Mr. Benjamin
holds a bachelor’s degree in international finance and marketing from the University of Miami.

Adrian Button became NCR’s Senior Vice President, Global Hardware Product Operations, in February 2018, and
from July 2017, when he joined NCR, to February 2018, Mr. Button acted as Senior Vice President Global
Operations. Before he joined NCR, Mr. Button spent 19 years in various management roles with different divisions of
the General Electric Company (GE). Most recently, Mr. Button served from January 2016 to July 2017 as Vice
President, Supply Chain, for GE Industrial Solutions, with oversight of the division’s supply chain and service
operations across 41 global factories. Prior to that, Mr. Button served as Vice President, Turbomachinery, for GE’s Oil
& Gas division from January 2014 to December 2016, as General Manager of Global Operations Leader for GE’s Oil
& Gas division from March 2011 to December 2013, and in other operations and supply chain roles with GE Aviation.
Mr. Button holds a bachelor’s degree in engineering from the University of Glamorgan, Wales, United Kingdom.

14



Edgar Filing: NCR CORP - Form 10-K

Daniel W. Campbell became NCR’s Executive Vice President, Global Sales, in February 2018. Previously, from July
2015 to February 2018, Mr. Campbell served as a Senior Vice President and General Manager at Virtustream, Inc.,
which he joined after it was acquired by EMC Corporation (EMC) in July 2015. With Virtustream, Mr. Campbell led
the global sales integration with EMC’s sales organization, built a global strategic alliances and channels organization,
and co-launched the Virtustream Storage Cloud, an enterprise-class cloud storage platform. Before joining
Virtustream, from April 1998 through July 2015, Mr. Campbell served in a series of sales and management roles of
increasing responsibility at EMC, including most recently as Senior Vice President, Global Specialty Sales from
October 2013 to July 2015, and Chief Operating Officer and Senior Vice President, World Wide Sales, Backup
Recovery Systems Division from January 2011 to December 2013. Before joining EMC, Mr. Campbell served in
various sales and management roles with Sperry, Unisys, Motorola and Wang.

15
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J. Robert Ciminera became NCR’s Executive Vice President, Global Customer Services in February 2018. Previously,
Mr. Ciminera served as NCR’s Executive Vice President, Hardware Product Operations, from January 2017 to
February 2018, where he was responsible for NCR’s hardware product portfolio. Before that, Mr. Ciminera served as
NCR'’s Senior Vice President, Hardware Solutions and Global Operations from October 2015 to January 2017, as
NCR'’s Senior Vice President, Integrated Supply Chain Operations from May 2014 to October 2015, and as NCR’s Vice
President, Strategic Sourcing and Chief Procurement Officer from February 2009, when he joined NCR, through May
2014. Before joining NCR, Mr. Ciminera served in various sourcing, supply chain and product management roles with
Avaya, Motorola, Symbol Technologies and other technology companies.

Robert P. Fishman became Executive Vice President and Chief Financial Officer in April 2016, and served as Senior
Vice President and Chief Financial Officer from March 2010 to April 2016. Prior to becoming Chief Financial
Officer, he was Interim Chief Financial Officer from October 2009 to March 2010, and Vice President and Corporate
Controller from January 2007 to October 2009. From September 2005 to January 2007, Mr. Fishman was Assistant
Controller and from January 2005 to September 2005, he was Director, Corporate Planning. Mr. Fishman joined NCR
in 1993.

Edward R. Gallagher was named Senior Vice President, General Counsel and Secretary of NCR in October 2015,
having served as Acting General Counsel since October 2014. His prior position with NCR was Law Vice President,
Litigation & Employment Law, commencing in 2003; he has also served in other positions within the NCR Law
Department, including Chief Counsel of the former Systemedia Division. Mr. Gallagher joined NCR in 1992. Prior
to that, Mr. Gallagher was an attorney in private practice in San Francisco and in Boston. Mr. Gallagher holds a law
degree from Yale Law School, as well as a master’s degree from Yale University in political science and international
relations. He has an undergraduate degree from the University of South Dakota.

Paul Langenbahn became NCR’s Executive Vice President, Global Software, in January 2017. From April 2014 to
December 2016, Mr. Langenbahn served as Senior Vice President and President, Hospitality, and before that,
following NCR’s acquisition of Radiant Systems, Inc. in 2011, he served as Vice President, Global Sales, Marketing
and Services for NCR’s Hospitality division. Prior to joining NCR in 2011, Mr. Langenbahn was President of Radiant
Systems’ Hospitality division, and he held various other leadership roles in sales, professional services, solution
management and general management at Radiant Systems, where he was instrumental in the company’s development
and growth.

Andrea L. Ledford became Executive Vice President, Chief Administration Office, and Chief Human Resources
Officer in February 2016. Previously, Ms. Ledford was Senior Vice President, Corporate Services and Chief Human
Resources Officer from November 2013 to January 2016, Senior Vice President and Chief Human Resources Officer,
from June 2012 to November 2013, Senior Vice President, Human Resources, from June 2007 to June 2012, and
Interim Senior Vice President, Human Resources from February 2007 to June 2007. Prior to assuming this position,
she was Vice President, Human Resources, Asia/Pacific, and Europe, Middle East and Africa, from February 2006 to
February 2007. Before joining NCR in February 2006, Ms. Ledford was EMEA Leader, Human Resources, at Symbol
Technologies, Inc. from 2002 to February 2006 and held a variety of leadership roles at Cisco Systems, Inc. in EMEA,
Asia/Pacific and Latin America.

Available Information

NCR makes available through its website at http://investor.ncr.com, free of charge, its Annual Report on Form 10-K,
Quarterly Reports on Form 10-Q, definitive proxy statements on Schedule 14A and Current Reports on Form 8-K, and
all amendments to such reports and schedules, as soon as reasonably practicable after these reports are electronically
filed or furnished to the U.S. Securities and Exchange Commission (SEC) pursuant to Section 13(a) or 15(d) of the
Securities Exchange Act of 1934 (the Exchange Act). The SEC website (www.sec.gov) contains the reports, proxy
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statements and information statements, and other information regarding issuers that file or furnish electronically with
the SEC. Also, the public may read and copy any materials that NCR files or furnishes with the SEC at the SEC’s
Public Reference Room at 100 F Street, NE, Washington, DC 20549. Information on the operation of the Public
Reference Room may be obtained by calling the SEC at 1-800-SEC-0330. NCR will furnish, without charge to a
security holder upon written request, the Notice of Meeting and Proxy Statement for the 2018 Annual Meeting of
Stockholders (the 2018 Proxy Statement), portions of which are incorporated herein by reference. NCR also will
furnish its Code of Conduct at no cost and any other exhibit at cost. Document requests are available by calling or
writing to:

NCR—Investor Relations

864 Spring Street NW

Atlanta, GA 30308

Phone: 800-255-5627

E-Mail: investor.relations @ncr.com
Website: http://investor.ncr.com
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NCR's website, www.ncr.com, contains a significant amount of information about NCR, including financial and other
information for investors. NCR encourages investors to visit its website regularly, as information may be updated and
new information may be posted at any time. The contents of NCR's website are not incorporated by reference into this
Form 10-K and shall not be deemed “filed” under the Exchange Act.

7
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Item 1A. RISK FACTORS

The risks and uncertainties described below could materially and adversely affect our business, financial condition,
results of operations, could cause actual results to differ materially from our expectations and projections, and could
cause the market value of our stock to decline. You should consider these risk factors when reading the rest of this
Annual Report on Form 10-K, including “Management's Discussion and Analysis of Financial Condition and Results
of Operations” and our financial statements and related notes included elsewhere in this document. These risk factors
may not include all of the important factors that could affect our business or our industry or that could cause our future
financial results to differ materially from historic or expected results or cause the market price of our common stock to
fluctuate or decline.

Economic Pressures. Our business may be negatively affected by domestic and global economic and credit conditions.
Our business is sensitive to the strength of domestic and global economic and credit conditions, particularly as they
affect, either directly or indirectly, the financial services, retail and hospitality sectors of the economy. Economic and
credit conditions are influenced by a number of factors, including political conditions, consumer confidence,
unemployment levels, interest rates, tax rates, commodity prices and government actions to stimulate economic
growth. The imposition or threat of protectionist trade policies or import or export tariffs, global and regional market
conditions and spending trends in the financial services and retail industries, new comprehensive U.S. tax legislation,
modified or new global or regional trade agreements, the determination by the United Kingdom to exit the European
Union

(EU), uncertainty over further potential changes in Eurozone participation and fluctuations in oil and commodity
prices, among other things, have created a challenging and unpredictable environment in which to market the products
and services of our various businesses across our different geographies and industries. A negative or unpredictable
economic climate could create uncertainty or financial pressures that impact the ability or willingness of our
customers to make capital expenditures, thereby affecting their decision to purchase or roll out our products or
services or, especially with respect to smaller customers, to pay accounts receivable owed to NCR. Additionally, if
customers respond to a negative or unpredictable economic climate by consolidation, it could reduce our base of
potential customers. Negative or unpredictable global economic conditions also may have a material effect on our
customers’ ability to obtain financing for the purchase of our products and services from third party financing
companies, which could adversely affect our operating results.

Business Model. If we are unsuccessful in transforming our business model, our operating results could be negatively
impacted. In recent years, we have shifted our business model to become a global technology solutions company that
uses software and value-added endpoints, coupled with higher-margin services and a focus on cloud and mobile, to
help our customers deliver a rich, integrated and personalized experience to consumers across commerce channels.
Our success depends heavily on our ability to continue to grow our higher-margin software and services businesses.
Our ability to grow these businesses depends on a number of different factors including, among others, developing,
deploying and supporting the next generation of integrated, platform-based software solutions for the industries we
serve; market acceptance of our new and existing software and cloud solutions; enabling our sales force to use a
consultative selling model that better incorporates our comprehensive and new solutions; transforming our services
performance, capabilities and coverage to improve efficiency, incorporate remote diagnostic and other technologies
and align with and support our new solutions; managing professional services and other costs associated with large
solution roll-outs; and integrating, developing and supporting software gained through acquisitions. In addition,
development of these businesses may require increased capital and research and development expenses and resource
allocation, and while we will seek to have the right level of investment and the right level of resources focused on
these opportunities, these costs may reduce our gross margins and the return on these investments may be lower, or
may develop more slowly, than we expect. In addition, we continue to pursue initiatives to expand our customer base
by increasing our use of indirect sales channels, and by developing, marketing and selling solutions aimed at the
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small- to medium-business market. It is not yet certain whether these initiatives will yield the anticipated benefits, or
whether our solutions will be compelling and attractive to small- and medium-sized businesses. If we are not
successful in growing our higher-margin software and services businesses and expanding our customer base at the rate
that we anticipate, we may not meet our growth and gross margin projections or expectations, and operating results
could be negatively impacted.

Competition. If we do not compete effectively within the technology industry, we will not be successful. We operate
in the intensely competitive information technology industry. This industry is characterized by rapidly changing
technology, disruptive technological innovation, evolving industry standards, frequent new product introductions,
price and cost reductions, and increasingly greater commoditization of products making differentiation difficult. Our
traditional competitors include other large companies in the information technology industry, such as:
Hewlett-Packard Inc., Diebold Nixdorf, Nautilus Hyosung, ToshibaTec, Micros (Oracle), Fujitsu, Q2 Holdings and
ACI Worldwide, some of which have more financial and technical resources, or more widespread distribution and
market penetration for their platforms and service offerings, than we do. We also compete with companies in specific
industry segments, such as entry-level ATMs, point-of-sale solutions and imaging solutions. In addition, as consumers
and customers in the financial services, retail and hospitality industry adopt new alternative technologies such as
cashless and other streamlined payment services and automated shopping solutions, we may face competition from
other technology companies.
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Our future competitive performance and market position depend on a number of factors, including our ability to:
react to competitive product and pricing pressures;

penetrate and meet the changing competitive requirements and deliverables in developing and emerging markets;
exploit opportunities in emerging vertical markets, such as travel and telecommunications and technology;
eross-sell additional products and services to our existing customer base;

rapidly and continually design, develop and market, or otherwise maintain and introduce innovative solutions and
related products and services for our customers that are competitive in the marketplace;

react on a timely basis to shifts in market demands and technological innovations, including shifts toward the desire of
banks and retailers to provide an omni-channel experience to their customers and the use of mobile devices in
transactions and payments;

compete in reverse auctions for new and continuing business;

reduce costs without creating operating inefficiencies or impairing product or service
quality;

maintain competitive operating margins;
tmprove product and service delivery quality; and
effectively market and sell all of our diverse solutions.

Our business and operating performance also could be impacted by external competitive pressures, such as
consolidation, increasing price erosion and the entry of new competitors and technologies into our existing product
and geographic markets. In addition, our customers sometimes finance our product sales through third party financing
companies, and in the case of customer default, these financing companies may be forced to resell this equipment at
discounted prices, competing with us and impacting our ability to sell incremental units. The impact of these product
and pricing pressures could include lower customer satisfaction, decreased demand for our solutions, loss of market
share and reduction of operating profits.

Introduction of New Solutions. If we do not swiftly and successfully develop and introduce new solutions in the
competitive, rapidly changing environment in which we do business, our business results will be impacted. The
development process for our solutions requires high levels of innovation from our product development teams and
suppliers of the components embedded or incorporated in our solutions. In addition, certain of our solutions, including
our cloud solutions, may require us to build, lease or expand, and maintain, infrastructure (such as hosting centers) to
support them. The development process also can be lengthy and costly, and requires us to commit a significant
amount of resources to bring our business solutions to market. We may not be able to anticipate our customers’ needs
and technological and industry trends accurately, or to complete development of new solutions efficiently. In addition,
contract terms, market conditions or customer preferences may affect our ability to limit, sunset or end-of-life our
older products in a timely or cost-effective fashion. If any of these risks materialize, we may be unable to introduce
new solutions into the market on a timely basis, if at all, and our business and operating results could be impacted.
Likewise, we sometimes make assurances to customers regarding the operability and specifications of new
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technologies, and our results could be impacted if we are unable to deliver such technologies, or if such technologies
do not perform as planned. Once we have developed new solutions, if we cannot successfully market and sell those
solutions, our business and operating results could be impacted.

Data Privacy and Cybersecurity. Cybersecurity and data privacy issues could negatively impact our business. Our
products and services, including our cloud and hosted solutions, facilitate financial and other transactions for the
customers in the industries we serve. As a result, we collect, use, transmit and store certain of the transaction and
personal information of our customers and the end-users of our solutions. We also may have access to transaction and
personal information of our customers and their customers through or in the course of servicing our products or third
party products. Additionally, we collect, use and store personal information of our employees and the personnel of our
business partners, such as resellers, suppliers and contractors, in the ordinary course of business. While we have
programs and measures in place designed to safeguard this data, and while we have implemented access controls
designed to limit the risk of unauthorized use or disclosure by employees and contractors, the techniques used to
obtain unauthorized access to this data are complex and changing, and may be difficult to detect for long periods of
time. An attack, disruption, intrusion, denial of service, theft or other breach, or an inadvertent act by an employee or
contractor, could result in unauthorized access to, or

9
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disclosure of, this data, resulting in claims, costs and reputational harm that could materially and adversely affect our
operating results. We may also detect, or may receive notice from third parties (including governmental agencies)
regarding potential vulnerabilities in our information technology systems, our products, or third party products used in
conjunction with our products. Even if these potential vulnerabilities do not result in a data breach, their existence can
adversely affect customer confidence and our reputation in the marketplace. To the extent such vulnerabilities require
remediation, such remedial measures could require significant resources and may not be implemented before such
vulnerabilities are exploited. As the cybersecurity landscape evolves, we may also find it necessary to make
significant further investments to protect data and infrastructure.

The personal information and data that we process and store also is increasingly subject to the data security and data
privacy laws of many jurisdictions, including the United States and the EU and its member states. These laws may
conflict with one another, and many of them are subject to frequent modification and differing interpretations. The
laws include the EU’s General Data Protection Regulation (GDPR), which goes into effect in May 2018. The GDPR is
expected to impose a significant compliance burden on many companies with operations in the EU, and it includes
fines of up to 20 million Euros or up to 4% of the annual global revenues of the infringer for failures to comply. The
laws also cover the transfer of personal information, including transfers of employee information between us and our
subsidiaries, across international borders, including with respect to the EU, Australia and Japan. Complying with these
evolving and varying requirements could require significant expense and effort, and could require us to change our
business practices or the functionality of our products and services in a manner adverse to our customers and our
business. In addition, violations of these laws can result in significant penalties, claims by regulators or other third
parties, and damage to our brand and business.

Defects, Errors and Disruptions. Defects, errors, installation difficulties or development delays could expose us to
potential liability, harm our reputation and negatively impact our business. Many of our products are sophisticated and
complex, and may incorporate third-party hardware and software. Despite testing and quality control, we cannot be
certain that defects or errors will not be found in our products. If our products contain undetected defects or errors, or
otherwise fail to meet our customers’ expectations, we could face the loss of customers, liability exposure and
additional development costs. If defects or errors delay product installation or make it more difficult, we could
experience delays in customer acceptance, or if our products require significant amounts of customer support, it could
result in incremental costs to us. In addition, our customers who license and deploy our software may do so in both
standard and non-standard configurations in different environments with different computer platforms, system
management software and equipment and networking configurations, which may increase the likelihood of technical
difficulties. Our products may be integrated with other components or software, and, in the event that there are defects
or errors, it may be difficult to determine the origin of such defects or errors. Additionally, damage to, or failure or
unavailability of, any significant aspect of our cloud hosting facilities could interrupt the availability of our cloud
offerings, which could cause disruption for our customers, and, in turn, their customers, and expose us to liability. If
any of these risks materialize, they could result in additional costs and expenses, exposure to liability claims, diversion
of technical and other resources to engage in remediation efforts, loss of customers or negative publicity, each of
which could impact our business and operating results.

Disruptions in our data center hosting facilities could adversely affect our business. Our software products are
increasingly being offered and provided on a cloud or other hosted basis through data centers operated by the
Company or third parties in the United States and other countries. In addition, certain of the applications and data that
we use in our services offerings and our operations may be hosted or stored at such facilities. These facilities may be
vulnerable to natural disasters, telecommunications failures and similar events, or to intentional acts of misconduct,
such as security breaches or attacks. The occurrence of any of these events or acts, or any other unanticipated
problems, at these facilities could result in damage to or the unavailability of these cloud hosting facilities. Such
damage or unavailability could, despite existing disaster recovery and business continuity arrangements, interrupt the
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availability of our cloud offerings for our customers. We have from time to time experienced such interruptions and
they may occur in the future. In addition, any such damage or unavailability could interrupt the availability of
applications or data necessary to provide services or conduct critical operations. Interruptions in the availability of our
cloud offerings or our ability to service our customers could result in the failure to meet contracted up-time or service
levels, which could cause us to issue credits or pay penalties, or cause customers to terminate or not renew
subscriptions. Interruptions could also expose us to liability claims, negative publicity and the need to engage in costly
remediation efforts, any of which could impact our business and reduce our revenue.

Indebtedness and Repurchase Obligations. Our level of indebtedness could limit our financial and operating activities
and adversely affect our ability to incur additional debt to fund future needs. At December 31, 2017, we had
approximately $3.01 billion of total indebtedness outstanding. Additionally, at December 31, 2017, we had
approximately $1.10 billion of secured debt available for borrowing under our senior secured credit facility, and
approximately $200 million of secured debt available for borrowing under our trade receivables securitization facility.
This level of indebtedness could:

require us to dedicate a substantial portion of our cash flow to the payment of principal and interest, thereby reducing
the funds available for operations and future business opportunities;

10
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make it more difficult for us to satisfy our obligations with respect to our outstanding senior unsecured notes,
including our change in control repurchase obligations;
limit our ability to borrow additional money if needed for other purposes, including working capital, capital
expenditures, debt service requirements, acquisitions and general corporate or other purposes, on satisfactory terms or
at all;

limit our ability to adjust to changing economic, business and competitive

conditions;
place us at a competitive disadvantage with competitors who may have less indebtedness or greater access to
financing;
make us more vulnerable to an increase in interest rates, a downturn in our operating performance or a decline in
general economic conditions; and
make us more susceptible to adverse changes in credit ratings, which could impact our ability to obtain financing in
the future and increase the cost of such financing.

If compliance with our debt obligations materially limits our financial or operating activities, or hinders our ability to
adapt to changing industry conditions, we may lose market share, our revenue may decline and our operating results
may be negatively affected.

The terms of the documents governing our indebtedness include financial and other covenants that could restrict or
limit our financial and business operations. Our senior secured credit facility and the indentures for our senior
unsecured notes include restrictive covenants that, subject to certain exceptions and qualifications, restrict or limit our
ability and the ability of our subsidiaries to, among other things:

encur additional indebtedness;

ereate liens on, sell or otherwise dispose of, our assets;

engage in certain fundamental corporate changes or changes to our business activities;

make certain investments or material acquisitions;

engage in sale-leaseback or hedging transactions;

repurchase our common stock, pay dividends or make similar distributions on our capital stock;

repay certain indebtedness;

engage in certain affiliate transactions; and

enter into agreements that restrict our ability to create liens, pay dividends or make loan repayments.

The senior secured credit facility and the indentures also contain certain affirmative covenants, and the senior secured
credit facility requires us to comply with financial coverage ratios regarding both our interest expense and our debt
relative to our Consolidated EBITDA (as defined in the senior secured credit facility).

These covenants and restrictions could affect our ability to operate our business, and may limit our ability to react to
market conditions or take advantage of potential business opportunities as they arise. Additionally, our ability to
comply with these covenants may be affected by events beyond our control, including general economic and credit
conditions and industry downturns.

In addition, under our trade receivables securitization facility, we are required, among other things, to maintain certain
financial tests relating to the three month rolling average ratio of defaults, delinquencies, dilution and days sales
outstanding of the receivables pool (as such ratios and tests are described in the agreement governing our trade
receivables securitization facility).

If we fail to comply with these covenants and are unable to obtain a waiver or amendment from the applicable lenders,
an event of default would result under these agreements and under other agreements containing related cross-default
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Upon an event of default under the senior secured credit facility, the lenders could, among other things, declare
outstanding amounts due and payable, refuse to lend additional amounts to us, or require us to deposit cash
collateral in respect of outstanding letters of credit. If we were unable to repay or pay the amounts due, the
lenders could, among other things, proceed against the collateral granted to them to secure such indebtedness,
which includes certain of our domestic assets and the equity interests of certain of our domestic and foreign
subsidiaries.
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.Upon an event of default under the indentures, the trustee or holders of our senior unsecured notes could declare all
outstanding amounts immediately due and payable.

Upon an event of default under our trade receivables securitization facility, the lenders could, among other things,
terminate the facility, declare all capital and other obligations to be immediately due and payable, replace us as
servicer, take over receivables lock-box accounts and redirect the collections of domestic accounts receivable from
those accounts, and exercise available rights against the domestic accounts receivable pledged by NCR Receivables,
LLC.

Despite our current levels of debt, we may still incur substantially more debt, including secured debt, and similar
liabilities, which would increase the risks described in these risk factors relating to indebtedness and repurchase
obligations. The agreements relating to our debt limit, but do not prohibit, our ability to incur additional debt, and the
amount of debt that we could incur could be substantial. In addition, certain types of liabilities are not considered
“Indebtedness” under our senior secured credit facility or the indentures governing our senior unsecured notes, and the
senior secured credit facility and indentures do not impose any limitation on the amount of liabilities incurred by the
subsidiaries, if any, that might be designated as “unrestricted subsidiaries” (as defined in the indentures). Accordingly,
we could incur significant additional debt or similar liabilities in the future, including additional debt under our senior
secured credit facility, some of which could constitute secured debt. In addition, if we form or acquire any subsidiaries
in the future, those subsidiaries also could incur debt or similar liabilities. If new debt or similar liabilities are added to
our current debt levels, the related risks that we now face could increase.

Our cash flows may not be sufficient to service our indebtedness, and if we are unable to satisfy our obligations under
our indebtedness, we may be required to seek other financing alternatives, which may not be successful. Our ability to
make timely payments of principal and interest on our debt obligations depends on our ability to generate positive
cash flows from operations, which is subject to general economic conditions, competitive pressures and certain
financial, business and other factors beyond our control. If our cash flows and capital resources are insufficient to
make these payments, we may be required to seek additional financing sources, reduce or delay capital expenditures,
sell assets or operations or refinance our indebtedness. These actions could have a material adverse effect on our
business, financial condition and results of operations. In addition, we may not be able to take any of these actions,
and, even if successful, these actions may not permit us to meet our scheduled debt service obligations. Our ability to
restructure or refinance our outstanding indebtedness will depend on, among other things, the condition of the capital
markets and our financial condition at such time. There can be no assurance that we will be able to restructure or
refinance any of our indebtedness on commercially reasonable terms or at all. If we cannot make scheduled payments
on our debt, we will be in default and the outstanding principal and interest on our debt could be declared to be due
and payable, in which case we could be forced into bankruptcy or liquidation or required to substantially restructure or
alter our business operations or debt obligations.

Borrowings under our senior secured credit facility and trade receivables securitization facility bear interest at a
variable rate, which subjects us to interest rate risk, which could cause our debt service obligations to increase
significantly. All of our borrowings under our senior secured credit facility and trade receivables securitization facility
are at variable rates of interest and expose us to interest rate risk. If interest rates increase, our debt service obligations
on this variable rate indebtedness would increase even though the amount borrowed remained the same. Although we
may enter into interest rate swaps or similar instruments to reduce interest rate volatility in connection with our
variable rate borrowings, we cannot provide assurances that we will be able to do so or that such swaps or instruments
will be effective.

We may not be able to raise the funds necessary to finance a required repurchase of our senior unsecured notes or our

Series A Convertible Preferred Stock. Upon the occurrence of a change in control under the applicable indenture
governing the applicable senior unsecured notes, holders of those notes may require us to repurchase their notes. On
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any date during the three months commencing on and immediately following March 16, 2024 and the three months
commencing on and immediately following every third anniversary of such date, holders of our Series A Convertible
Preferred Stock will have the right to require us to repurchase any or all of our outstanding Series A Convertible
Preferred Stock. In addition, upon certain change of control events involving the Company, holders of Series A
Convertible Preferred Stock can require us, subject to certain exceptions, to repurchase any or all of their Series A
Convertible Preferred Stock.

It is possible that we would not have sufficient funds at the time that we are required to make any such purchase of
notes or Series A Convertible Preferred Stock (or both). We cannot assure the holders of the senior unsecured notes
and Series A Convertible Preferred Stock that we will have sufficient financial resources, or will be able to arrange
financing, to pay the repurchase price in cash with respect to any such notes or Series A Convertible Preferred Stock
that holders have requested to be repurchased upon a change in control or scheduled redemption. Our failure to
repurchase the senior unsecured notes of a series when required would result in an event of default with respect to
such notes which could, in turn, constitute a default under the terms of our other indebtedness, if any. If we are unable
to repurchase all shares of Series A Convertible Preferred Stock that holders have requested to be purchased, then we
are required to pay dividends on the shares not repurchased at a rate equal to 8.0% per annum, accruing daily from
such date until the full purchase price, plus all accrued dividends, are paid in full in respect of such shares of Series A
Convertible Preferred Stock.

12
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In addition, a change in control may constitute an event of default under our senior secured credit facility and our
trade receivables securitization facility that would permit the lenders to accelerate the maturity of the borrowings
thereunder and would require us to make a similar change in control offer to holders of our existing senior unsecured
notes.

Certain important corporate events, such as leveraged recapitalizations that would increase the level of our
indebtedness, may not constitute a change in control under the indentures governing our secured notes or the terms of
our Series A Convertible Preferred Stock.

A lowering or withdrawal of the ratings assigned to our debt securities by rating agencies may increase our future
borrowing costs and reduce our access to capital. Any rating assigned to our debt could be lowered or withdrawn
entirely by a rating agency if, in that rating agency’s judgment, future circumstances relating to the basis of the rating,
such as adverse changes, so warrant. Any future lowering of our ratings likely would make it more difficult or more
expensive for us to obtain additional debt financing.

Operating Results Fluctuations. Our revenue, operating results, and margins could fluctuate for a number of reasons,
including those described below:

Seasonality. Our sales are historically seasonal, with lower revenue in the first quarter and higher revenue in the fourth
quarter of each year. Such seasonality also causes our working capital cash flow requirements to vary from quarter to
quarter depending on the variability in the volume, timing and mix of product sales. In addition, revenue in the third
month of each quarter is typically higher than in the first and second months, particularly as our business model shifts
to include more software and cloud solutions. These factors, among other things, may adversely affect our ability to
manage working capital, make our forecasting process more difficult and impact our ability to predict financial results
accurately.

Income Taxes. We are a United States based multinational company subject to income taxes in the United States and a
number of foreign jurisdictions. Our domestic and international tax liabilities are dependent on the distribution of our
earnings among these different jurisdictions, and our provision for income taxes and cash tax liability could be
adversely affected if the distribution of earnings is higher than expected in jurisdictions with higher statutory tax rates.

On December 22, 2017, the U.S. President signed into law new legislation, referred to as the Tax Cuts and Jobs Act of
2017 ("U.S. Tax Reform"), that significantly revises the Internal Revenue Code of 1986, as amended. Among other
things, the new legislation reduces the U.S. corporate income tax rate, subjects interest deductions to potential
limitations, alters the expensing of capital expenditures, adopts elements of a territorial tax system, includes a
one-time mandatory deemed repatriation tax on accumulated non-U.S. earnings of U.S. entities, and introduces certain
anti-base erosion provisions. The legislation will affect our tax position and the cash taxes of our U.S. entities and will
have a corresponding impact on our consolidated financial results starting in the fourth quarter of our fiscal year 2017.
Notwithstanding the reduction in the corporate income tax rate, we continue to assess the overall impact of the
legislation, and there can be no assurances that it will have an overall favorable impact on our business, financial
condition or effective tax rate. In addition, the legislation requires interpretations and implementing regulations by the
Internal Revenue Service (IRS), as well as state tax authorities, and could be subject to potential amendments and
technical corrections, any of which could lessen or increase certain adverse impacts of the legislation. If we are unable
to manage the adverse impacts of the legislation, they could have a material effect on our financial condition, results
of operations and cash flows.
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We recognize deferred tax assets and liabilities based on the differences between the financial statement carrying
amounts and the tax basis of assets and liabilities. Our deferred tax assets, net of valuation allowances, totaled
approximately $608 million and $840 million at December 31, 2017 and 2016, respectively, which, for 2017, reflects
the remeasurement of our net U.S. deferred tax assets as a result of U.S. Tax Reform. We regularly review our
deferred tax assets for recoverability and establish a valuation allowance if it is more likely than not that some portion
or all of a deferred tax asset will not be realized. If we are unable to generate sufficient future taxable income, if there
is a material change in the actual effective tax rates or if there is a change to the time period within which the
underlying temporary differences become taxable or deductible, then we could be required to increase our valuation
allowance against our deferred tax assets, which could result in a material increase in our effective tax rate.

In addition, changes in foreign tax laws or tax rulings could affect our financial position and results of operations. For
example, in light of continuing global fiscal challenges, various levels of government and international organizations
such as the Organization for Economic Co-operation and Development (OECD) and European Union (EU) are
increasingly focused on tax reform and other legislative or regulatory action to increase tax revenue. These tax reform
efforts, such as the OECD-led Based Erosion and Profit Sharing project (BEPS), are designed to ensure that corporate
entities are taxed on a larger percentage of their earnings. Although some countries have passed tax laws based on
findings from the BEPS project, the final nature, timing and extent of any such tax reforms
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or other legislative or regulatory actions is unpredictable, and it is difficult to assess their overall effect. But, these
changes could increase our effective tax rate and adversely impact our financial results.

We are also subject to ongoing audits of our income tax returns in various jurisdictions both in the U.S. and
internationally. While we believe that our tax positions will be sustained, the outcomes of such audits could result in
the assessment of additional taxes, which could adversely impact our cash flows and financial results.

Foreign Currency. Our revenue and operating income are subject to variability due to the effects of foreign currency
fluctuations against the U.S. Dollar. Overall, we have exposure to approximately 50 functional currencies. We pay the
majority of expenses attributable to our foreign operations in the functional currency of the country in which such
operations are conducted, and in 2017 a significant portion of our revenue was generated in currencies other than the
U.S. Dollar. As a result, significant currency fluctuations could adversely affect our results of operations, including
sales and gross margins. For example, an increase in the value of the U.S. Dollar relative to foreign currencies could
result in lower revenue and increased losses from currency exchange rates. We endeavor to mitigate some of the
effects of currency fluctuations with our hedging strategies; however, the volatility of foreign currency exchange rates
is dependent on many factors that cannot be forecasted with reliable accuracy and our derivative instruments may not
prove effective in reducing our exposures.

Cost/Expense Reductions. Our success in achieving targeted cost and expense reductions through formal restructuring
programs, our continuous improvement programs, our performance improvement programs and other similar
programs depends on a number of factors, including our ability to achieve infrastructure rationalizations, drive lower
component and product development costs, improve supply chain efficiencies, utilize next-generation technologies,
simplify and rationalize product portfolios, and optimize the efficiency of our customer services and professional
services consulting resources. If we do not successfully execute on these initiatives or if we experience delays in
completing the implementation of these initiatives, our results of operations or financial condition could be adversely
affected.

Manufacturing. At December 31, 2017, we manufactured our ATMs in facilities located in Columbus, Georgia, USA;
Manaus, Brazil; Budapest, Hungary; Beijing, China; and Chengalpattu, India. Our self-checkout solutions are
manufactured in facilities located in Columbus, Georgia, USA and Budapest, Hungary. Our financial kiosk solutions
are manufactured in facilities located in Beijing, China; Budapest, Hungary; Manaus, Brazil; and Chengalpattu, India.
Our POS/Display terminals are manufactured in facilities located in Columbus, Georgia, USA; and Budapest,
Hungary, and certain hand-held solutions are manufactured in Salzburg, Austria. NCR outsources the manufacturing
in all geographic regions of its payment solutions, some POS terminals, printers, bar code scanners and various other
kiosks. If we develop or experience problems relating to product quality or on-time delivery to customers that we are
unable to quickly manage and resolve, whether due to the geographical diversity of our manufacturing base or
otherwise, we could experience business interruption that could negatively impact our business and operating results.

Contractual Obligations for Professional Services. Our contracts for professional services consulting work may
contemplate that services will be performed over multiple periods, especially in connection with large solution
roll-outs. Our profitability under those contracts is largely a function of performing our contractual obligations within
the estimated costs and time periods specified. If we exceed these estimated costs or cannot otherwise complete the
contracted services within the specified periods, our profitability related to these contracts could be negatively
impacted. In addition, if we are unable to maintain appropriate utilization rates for our consultants, we may not be able
to sustain profitability on these contracts.

Acquisitions, Divestitures and Alliances. As we selectively acquire and divest technologies, products and businesses
and we begin to include or exclude, as the case may be, the financial results related to these transactions, our operating
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results could fluctuate materially, depending on the size, nature, structure and timing of the transactions.

Underfunded Pension Obligation. At December 31, 2017, our obligation for benefits under our pension plans was
$3,223 million and our pension plan assets totaled $2,530 million, which resulted in an underfunded pension
obligation of $693 million. While we rebalanced our U.S. and international plan assets in order to reduce volatility and
made several discretionary contributions to our pension plans, our remaining underfunded pension obligation
continues to require ongoing cash contributions. Our underfunded pension obligation also may be affected by future
transfers and settlements relating to our international pension plans. For example, in 2015 we completed the transfer
of our U.K. London pension plan to an insurer. The pension plan was overfunded, and the transfer resulted in a
settlement loss of $427 million in the second quarter of 2015, and an offsetting decrease to prepaid pension costs in
our consolidated balance sheet.

In addition, certain of the plan assets remain subject to financial market risk, and our actuarial and other assumptions
underlying our expected future benefit payments, long-term expected rate of return and future funding expectations for
our plans depend on, among other things, interest rate levels and trends and capital market expectations. Further
volatility in the performance of financial markets,
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changes in any of these actuarial assumptions (including those described in our “Critical Accounting Policies and
Estimates” section of the “Management's Discussion and Analysis of Financial Condition and Results of Operations”
included in Item 7 of Part II of this Report) or changes in regulations regarding funding requirements could require
material increases to our expected cash contributions to our pension plans in future years.

See the “Effects of Pension, Postemployment and Postretirement Benefit Plans” and “Financial Condition, Liquidity And
Capital Resources” sections of the “Management's Discussion and Analysis of Financial Condition and Results of
Operations” included in Item 7 of Part II of this Report and Note 8, “Employee Benefit Plans” in the Notes to the
Consolidated Financial Statements included in Item 8 of Part II of this Report for further information regarding the
funded status of our pension plans and potential future cash contributions.

Stock-based Compensation. Similar to other companies, we use stock awards as a form of compensation for certain
employees and non-employee directors. All stock-based awards are required to be recognized in our financial
statements based on their fair values. The amount recognized for stock compensation expense could vary depending
on a number of assumptions or changes that may occur. For example, assumptions such as the risk-free rate, expected
holding period and expected volatility that drive our valuation model could change. Other examples that could have an
impact include changes in the mix and type of awards, changes in our compensation plans, changes in our tax rate,
changes in our forfeiture rate, differences in actual results compared to management’s estimates for performance-based
awards or an unusually high amount of expirations of stock awards.

Changes in Accounting Principles. We prepare our consolidated financial statements in accordance with accounting
principles generally accepted in the United States. These principles are subject to interpretation by the SEC and
various bodies formed to create and interpret appropriate accounting principles and guidance. Changes in accounting
principles may have an adverse effect on our financial results, as well as our processes and related controls, and may
retroactively affect previously reported results. For additional information regarding updated accounting principles
and standards, including the new revenue recognition standard, see Item 7 of Part II of this Report and Note 1, “Basis
of Presentation and Significant Accounting Policies” in the Notes to the Consolidated Financial Statements included in
Item 8 of Part II of this Report.

Activist Stockholders. While we seek to actively engage with stockholders and consider their views on business and
strategy, we could be subject to actions or proposals from stockholders or others that do not align with our business
strategies or the interests of our other stockholders. Responding to these stockholders could be costly and
time-consuming, disrupt our business and operations, and divert the attention of our Board of Directors and senior
management. Uncertainties associated with such activities could interfere with our ability to effectively execute our
strategic plan, impact customer retention and long-term growth, and limit our ability to hire and retain personnel. In
addition, actions of these stockholders may cause periods of fluctuation in our stock price based on temporary or
speculative market perceptions or other factors that do not necessarily reflect the underlying fundamentals and
prospects of our business.

Series A Convertible Preferred Stock. The issuance of shares of our Series A Convertible Preferred Stock reduces the
relative voting power of holders of our common stock, and the conversion and sale of those shares would dilute the
ownership of such holders and may adversely affect the market price of our common stock. As of December 31, 2017,
0.8 million shares of our Series A Convertible Preferred Stock were outstanding, representing approximately 18% of
our outstanding common stock, including the Series A Convertible Preferred Stock on an as-converted basis. Holders
of Series A Convertible Preferred Stock are entitled to a cumulative dividend at the rate of 5.5% per annum, payable
quarterly in arrears. The dividends are to be paid in-kind, through the issuance of additional shares of Series A
Convertible Preferred Stock, for the first sixteen dividend payment dates, and thereafter in cash or in-kind at our
option. If we fail to timely declare and pay a dividend, the dividend rate will increase to 8.0% per annum until such
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time as all accrued but unpaid dividends have been paid in full.

As holders of our Series A Convertible Preferred Stock are entitled to vote, on an as-converted basis, together with
holders of our common stock on all matters submitted to a vote of the holders of our common stock, the Series A
Convertible Preferred Stock, and the subsequent issuance of additional shares of Series A Convertible Preferred Stock
through the payment of in-kind dividends, effectively reduces the relative voting power of the holders of our common
stock.

In addition, the conversion of the Series A Convertible Preferred Stock to common stock would dilute the ownership
interest of existing holders of our common stock, and any sales in the public market of the common stock issuable
upon conversion of the Series A Convertible Preferred Stock would increase the number of shares of our common
stock available for public trading, and could adversely affect prevailing market prices of our common stock. Under a
customary registration rights agreement, in March 2016 we registered for resale the shares of Series A Convertible
Preferred Stock, and the shares of common stock issuable upon conversion of the