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Management's Discussion and Analysis of Financial Condition and Results of
Operations

Performance Summary

BOK Financial Corporation reported quarterly earnings of $59.8 million or $0.89
per diluted share for the third quarter of 2007, up 14% over the third quarter
of 2006. Net income totaled $52.7 million or $0.78 per diluted share for the
third quarter of 2006 and $53.9 million or $0.80 per diluted share for the
second quarter of 2007. Net income was $166.5 million or $2.46 per diluted share
for the first nine months of 2007, compared with $162.4 million or $2.41 per
diluted share for the same period of 2006.

Highlights of the third quarter of 2007 included:

o Net interest revenue grew $15.5 million or 12% over last year's third
quarter and $4.5 million or 13% annualized over the second quarter of 2007.

o Average earning assets 1increased 17% and average deposits 1increased 14%
compared with the third quarter of 2006. Excluding the acquisitions of
Worth National Bank and First United Bank, N.A. in the second quarter of
2007, average earning assets increased 14% and average deposits increased

10%.
o Net interest margin was 3.27% for the third quarter of 2007, 3.38% for the

third quarter of 2006 and 3.31% for the second quarter of 2007.

o Net loans charged-off were $4.9 million or 0.17% annualized of average
loans for the third quarter of 2007. The provision for credit losses was

$7.2 million for the third quarter of 2007 compared with $5.3 million for
the third quarter of 2006 and $7.8 million for the second quarter of 2007.
Non-performing assets totaled $56 million or 0.48% of outstanding loans and
repossessed assets at September 30, 2007.

o Fees and commission revenue was up $12.8 million or 14% over the third
quarter of 2006 and $7.0 million over the second quarter of 2007. All major
categories increased over the third quarter of 2006 and the second quarter
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of 2007.
o Changes in the fair value of mortgage servicing rights, net of economic
hedges, contributed $127 thousand to the current quarter's earnings, but

reduced net income for the third quarter of 2006 by $2.7 million or $0.04
per diluted share.

o Operating expenses, excluding changes 1in the fair wvalue of mortgage
servicing rights, were up $18.8 million or 14% over the third quarter of
2006 and up $8.7 million over the preceding quarter. Severance and other

costs related to a workforce reduction in the third quarter of 2007 and a
full quarter's costs of banks acquired in the second quarter of 2007 added
$8.4 million to the third gquarter's operating expenses.

Results of Operations
Net Interest Revenue and Net Interest Margin

Net interest revenue totaled $139.4 million for the third quarter of 2007, up
$15.5 million or 12% over the third quarter of 2006 and $4.5 million or 13%
annualized over the second quarter of 2007. Average earning assets increased
$2.5 Dbillion or 17% over the third quarter of 2006, including a $1.9 billion
increase in average outstanding loans and a $566 million increase in average
securities. Average loans for the third quarter included $352 million from the
acquisitions of First United Bank and Worth National Bank in the second quarter
of 2007. Growth in the securities portfolio during the third quarter of 2007
generally resulted from the purchase of highly-rated, fixed-rate mortgage-backed
securities. These securities were purchased to supplement the Company's earnings
and help manage the balance sheet to a position that is relatively neutral to
changes in interest rates.

Average deposits were up $1.6 billion or 14% over the third quarter of 2006,
including $476 million of deposits acquired from Worth National Bank and First
United Bank. Average interest-bearing transaction accounts grew $1.2 billion or
22% and average time deposits grew $484 million or 11% compared with the third
quarter of 2006. In addition to increased deposits, growth in average earning
assets was also funded by a $774 million or 24% increase 1in average federal
funds purchased and other borrowed funds.

Net interest margin was 3.27% for the third quarter of 2007 compared with 3.38%
for the third quarter of 2006 and 3.31% for the second quarter of 2007. The
benefit to the net interest margin from earning assets funded by non-interest
bearing liabilities was 36 basis points in the third quarter of 2007 compared
with 45 basis points in the third quarter of 2006 and 43 basis points in the
preceding quarter due to changes 1in funding mix. Capital and non-interest
bearing liabilities comprised 19% of total funding sources for the third quarter
of 2007 compared with 22% for the third quarter of 2006.

Yields on average earning assets increased 8 basis points to 6.99% and the cost
of interest-bearing liabilities increased 10 basis points to 4.08% compared with
the third quarter of 2006. Yields on average earning assets decreased 1 basis
point and the cost of interest-bearing liabilities decreased 4 basis points
compared with the second quarter of 2007 due to lower market rates for funds
purchased and other borrowings.

Management regularly models the effects of changes in interest rates on net
interest revenue. Based on this modeling, we expect net interest revenue to
decline slightly from rising rates over a one-year forward looking period.
However, other factors such as loan spread compression, deposit product mix and
overall balance sheet composition may affect this general expectation.
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Our overall objective is to manage the Company's balance sheet to be relatively
neutral to changes in interest rate. Approximately 69% of our commercial and
commercial real estate loan portfolios are either wvariable rate or fixed rate
that will reprice within one year. These loans are funded primarily by deposit
accounts that are either non-interest bearing, or that reprice more slowly than
the loans. The result is a balance sheet that would be asset sensitive, which
means that assets generally reprice more quickly than liabilities. Among the
strategies that we use to achieve a relatively rate-neutral position, we
purchase fixed-rate, mortgage-backed securities to offset the short-term nature
of the majority of the Company's funding sources. The liability-sensitive nature
of this strategy provides an offset to the asset-sensitive characteristics of
our loan portfolio.

We also use derivative instruments to manage our interest rate risk. Interest
rate swaps with a combined notional amount of $387 million convert fixed rate
liabilities to floating rate based on LIBOR. The purpose of these derivatives,
which include interest rate swaps designated as fair value hedges, 1is to
position our balance sheet to be neutral to changes in interest rates. We also
have interest rate swaps with a notional amount of $100 million that convert
prime-based loans to fixed rate. The purpose of these derivatives, which have
been designated as cash flow hedges, also is to position our balance sheet to be
relatively neutral to changes in interest rates.

The effectiveness of these strategies is reflected in the overall change in net
interest revenue due to changes in interest rates as shown in Table 1 and in the
interest rate sensitivity projections as shown in Market Risk section of this
report.

Table 1 - Volume / Rate Analysis
(In thousands)

Three Months Ended Nine Mont
September 30, 2007 / 2006 September 30,
Change Due To (1) C
Yield /
Change Volume Rate Change Y
Tax—-equivalent interest revenue:
Securities $ 9,575 $ 6,100 S 3,475 $ 18,201 S 9
Trading securities 233 39 194 737
Loans 34,781 37,914 (3,133) 124,936 106
Funds sold and resell agreements 939 704 235 1,882 1
Total 45,528 44,757 771 145,756 118
Interest expense:
Transaction deposits 11,079 9,081 1,998 39,684 21
Savings deposits 50 121 (71) 108
Time deposits 9,896 5,670 4,226 28,284 11
Federal funds purchased and repurchase
agreements 4,916 5,894 (978) 27,431 23
Other borrowings 1,536 1,767 (231) 3,705 1
Subordinated debentures 1,956 2,940 (984) 4,138 5
Total 29,433 25,473 3,960 103,350 62
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Tax—equivalent net interest revenue 16,095 19,284 (3,189)
Change in tax-equivalent adjustment (628)
Net interest revenue $ 15,467

(1) Changes attributable to both volume and yield/rate are allocated to both
volume and yield/rate on an equal basis.

Other Operating Revenue

Other operating revenue increased $13.9 million compared with the third quarter
of last year. Fees and commission revenue increased $12.8 million or 14%. Net
gains on securities during the third quarter of 2007 totaled $4.7 million, up
$1.0 million over the same period of 2006.

Diversified sources of fees and commission revenue are a significant part of our
business strategy and represented 43% of total revenue, excluding gains and
losses on asset sales, securities and derivatives, for the third quarter of
2007. We believe that a variety of fee revenue sources provide an offset to
changes in interest rates, values in the equity markets, commodity prices and
consumer spending, all of which can be volatile.

Fees and commissions revenue

Transaction card revenue increased $3.9 million or 19% over the third quarter of
2006. ATM network revenue increased $1.8 million or 21% due to additional
locations added in the second half of 2006 while check card revenue increased
$1.3 million or 27% over the third quarter of 2006 due to volume growth.
Merchant discount fees increased 11% over the third quarter of 2006.

Trust fees and commissions increased $2.5 million or 15% for the third quarter
of 2007. The fair wvalue of all trust relationships, which is the basis for a
significant portion of trust revenue, increased 17% to $34.9 billion at
September 30, 2007 compared with $29.7 billion at September 30, 2006. Personal
trust management fees, which provide 30% of total trust fees and commissions
increased $804 thousand or 16%. Employee benefit plan management fees, which
provide 22% of total trust fees, increased $520 thousand or 13%. Net fees from
mutual fund advisory and administrative services increased $765 thousand or 22%.

Brokerage and trading revenue grew $2.5 million or 19%. Revenue from retail
brokerage activities increased $2.0 million or 66% over the same period of 2006
due to improved sales efforts in Texas and Oklahoma. Growth in retail brokerage
revenue also 1included $382 thousand generated by recent bank acquisitions.
Revenue from securities trading activities increased $506 thousand or 10%.
Customer hedging revenue grew $1.3 million or 45% due primarily to energy
hedging. Investment banking fees were down $1.4 million due to fewer transaction
closings.
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Deposit service charges and fees increased $1.6 million or 6% over the third
quarter of 2006, 1including $503 thousand of deposit fees from recently acquired

banks. Overdraft fees grew $1.3 million or 8% due to increased volume and
acquisitions. Service charges on retail accounts decreased $248 thousand or 16%
due to service-charge free deposit products. Commercial deposit account fees

were up $461 thousand or 7% over the same period of 2006.

Mortgage banking revenue increased $1.7 million or 25% compared with 2006.
Servicing revenue totaled $4.2 million for the third quarter of 2007, up $172
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thousand over the same period last year. The outstanding principal Dbalance of
mortgage loans serviced for others totaled $4.8 billion at September 30, 2007
and $4.5 billion at September 30, 2006. Net gains on mortgage loans sold totaled
$4.4 million, wup $1.6 million over the third quarter of 2006. Mortgage loan
production totaled $246 million for the third quarter of 2007, up 20% over the
same period in 2006.

Changes in the cash surrender value of life insurance provided revenue of $2.5
million in the third quarter of 2007 and $117 thousand in the third quarter of
2006. The Company invested $202 million in bank-owned life insurance at the end
of the third quarter of 2006. Revenue earned on life insurance 1is partially
offset by a decrease in net interest revenue due to the cost to fund insurance
assets.

Other operating revenue included $1.1 million of fees earned on margin assets in
the third quarter of 2007 and $2.9 million in the third quarter of 2006. Margin
assets, which are held primarily as part of the Company's customer derivatives
programs, averaged $95 million for the third quarter of 2007, compared with $265
million for the third quarter of 2006. The decrease in revenue earned on margin
assets 1s offset by an increase in net interest revenue due to lower costs to
fund the margin assets.

Securities and derivatives

BOK Financial recognized net gains of $4.7 million on securities for the third
quarter of 2007, 1including net gains of $3.7 million on securities held as an

economic hedge of mortgage servicing rights. Securities held as an economic
hedge of the mortgage servicing rights, which are separately identified on the
balance sheet as "mortgage trading securities," are carried at fair value.

Changes in fair value are recognized in earnings as they occur. The Company's
use of securities as an economic hedge of mortgage servicing rights is
more—fully discussed in the Line of Business - Mortgage Banking section of this
report. The Company also recognized a $1.1 million gain on the sale of common
stock, which was acquired through MasterCard's initial public offering in 2006.
During the third quarter of 2006, BOK Financial recognized net gains of $3.8
million on securities held as an economic hedge of mortgage servicing rights.

Net gains on derivatives totaled $865 thousand for the third quarter of 2007,
compared with net gains of $379 thousand in 2006. Net gains or losses on
derivatives consist of fair value adjustments of all derivatives used to manage
interest rate risk and the related hedged 1liabilities when adjustments are
permitted by generally accepted accounting principles.

Table 2 - Other Operating Revenue
(In thousands)

07

N N

Sept. 30, June 30, Mar
2007 2007 20
Brokerage and trading revenue S 15,541 $ 13,317 S
Transaction card revenue 23,812 22,917
Trust fees and commissions 19,633 19,458
Deposit service charges and fees 27,885 26,797
Mortgage banking revenue 8,671 6,682
Bank-owned life insurance 2,520 2,525
Other revenue 7,773 7,096

Total fees and commissions 105,835 98,792
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Gain (loss) on sales of assets 42 (348) 694
Gain (loss) on securities, net 4,748 (6,262) (563)
Gain (loss) on derivatives, net 865 (183) 71
Total other operating revenue $ 111,490 S 91,999 S 92,190 S 9

Other Operating Expense

Operating expenses totaled $153.1 million for the third quarter of 2007, up
$14.3 million or 10% over the third quarter of 2006. Changes in the fair value
of mortgage servicing rights increased operating expenses by $3.4 million in the
third quarter of 2007 and $7.9 million in the third quarter of 2006. Excluding
changes in the fair wvalue of mortgage servicing rights, operating expenses
totaled $149.7 million, up $18.8 million or 14% over the third quarter of 2006.

Personnel expense

Personnel expense totaled $87.9 million for third quarter of 2007, a $13.3
million or 18% increase over the same period of 2006. Severance and other net
charges related to a workforce reduction of 145 employees fully recognized in
the third quarter of 2007 added $2.5 million to personnel expense. As previously
announced, this workforce reduction was an initiative to align personnel
expenses with revenue growth and affected both management and staff level
employees throughout the Company's eight-state region. Management estimates that
the workforce reduction along with the elimination of unfilled positions will
result in an ongoing quarterly pre-tax savings of approximately $4.0 million
before planned business growth. The effect of these costs has been excluded from
the following discussion to provide a more meaningful comparison of expense
trends.

Table 3 - Personnel Expense
(Dollars in thousands)

Sept. 30, June 30, March 31, Dec. 31,
2007 2007 2007 2006

Regular compensation S 54,372 $ 52,319 $ 49,144 S 48,854
Incentive compensation:

Cash-based 16,705 13,695 15,430 16,130

Stock-based 2,345 3,097 1,527 2,866

Total incentive compensation 19,050 16,792 16,957 18,996

Employee benefits 12,008 12,771 12,628 10,204

Workforce reduction costs, net 2,499 - - -

Total personnel expense S 87,929 S 81,882 S 78,729 S 78,054

Number of employees
(full-time equivalent) 4,299 4,093 3,918 3,908

Regular compensation expense increased $7.3 million or 15% over the third
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quarter of 2006. The increase in regular compensation was due to a 4% increase
in average regular compensation per full-time equivalent employee and a 440
person or 11% increase in average staffing. Acquisitions of First United Bank
and Worth National Bank in the second quarter of 2007 increased average staffing
by 130 employees.

Incentive compensation expense includes the recognized costs of cash-based
commissions, bonuses and incentive programs, stock-based compensation plans and
deferred compensation plans. Stock-based compensation plans include both equity
and liability awards.

Third quarter 2007 expense for the Company's various cash-based incentive
programs totaled $16.7 million, up $3.5 million or 26% over the third quarter of
2006. These programs consist primarily of formula-based plans that determine
incentive amounts based on pre-determined growth criteria. Compensation expense
for stock-based compensation plans totaled $2.3 million for the third quarter of
2007, down $938 thousand from the third quarter of 2006. Compensation expense
for stock-based compensation plans accounted for as equity awards totaled $1.8
million compared with $1.6 million for the third quarter of 2006. Expense for
these awards is determined by the award's grant-date fair value and is not
affected Dby subsequent changes in the market wvalue of BOK Financial common
stock. Compensation expense for stock-based compensation plans accounted for as
liability awards decreased $1.2 million compared with the third quarter of 2006.
Expense for liability awards 1is based on current fair value, including current
period changes due to the market value of BOK Financial common stock. The market
value of BOK Financial common stock decreased $2.01 per share during the third
quarter of 2007 and increased by $2.93 per share in the third quarter of 2006.

7

Employee Dbenefit expenses totaled $12.0 million for the third quarter of 2007,
up $1.0 million or 9% over the third quarter of 2006 due to higher medical
insurance costs, 1increased participation in the Company's thrift plan and
payroll taxes.

Non-personnel operating expenses

Non-personnel operating expenses totaled $61.8 million for the third quarter of
2007 compared with $56.3 million for the third quarter of 2006. The June 2007
acquisitions of Worth National Bank and First United Bank added $3.1 million to
third quarter's non-personnel operating expenses. Excluding acquisitions,
non-personnel operating expenses were up 4% over the third quarter of 2006.

In 2006, The Federal Deposit Insurance Corporation determined that the deposit

insurance fund should reach a level of 1.25% of estimated insured deposits. 1In
order to achieve this objective, starting in 2007 all insured financial

institutions were charged deposit insurance premiums with rates ranging from 5
basis points to 43 basis points per assessable deposit Dbased upon their risk
category. As provided by the Federal Deposit Insurance Reform Act of 2005,
eligible depository institutions were granted a one-time credit which largely
offset deposit insurance premiums in 2007. Based on current assessment rates,
projected deposit growth and the remaining unused balance of the one-time
credit, BOK Financial expects deposit insurance expense, which is included in
other operating expenses, to increase by $1.8 million per quarter by the third
quarter of 2008.

Table 4 - Other Operating Expense
(In thousands)
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Sept. 30, June 30, March 31, Dec. 31,
2007 2007 2007 2006
Personnel S 87,929 S 81,882 S 78,729 S 78,054
Business promotion 5,399 5,391 4,570 5,345
Professional fees and services 5,749 5,963 4,874 4,734
Net occupancy and equipment 14,752 13,860 13,206 12,741
Data processing & communications 18,271 18,402 16,974 16,843
Printing, postage and supplies 4,201 4,179 3,969 3,774
Net losses and operating
expenses of repossessed assets 172 192 207 167
Amortization of intangible assets 2,397 1,443 1,136 1,299
Mortgage banking costs 3,001 2,987 2,944 3,034
Change in fair value of mortgage
servicing rights 3,446 (5,061) 1,164 (236)
Other expense 7,819 6,721 4,739 8,236
Total other operating expense S 153,136 S 135,959 S 132,512 S 133,991

Income Taxes

Income tax expense was $30.8 million or 34% of book taxable income for the third
quarter of 2007 compared with $24.8 million or 32% of book taxable income for
the third quarter of 2006. Income tax expense for the third quarter of 2007 was
reduced by $1.0 million for the year-to-date effect of certain state tax issues
which were recently clarified and by $500 thousand to adjust current tax expense
for 2006 completed returns which were filed in the third quarter of 2007.
Excluding these expense reductions, income tax expense for the third quarter of
2007 would have been 36% of book taxable income.

The statute of limitations expired on an uncertain tax position during the third

quarter of 2006. Income tax expense was reduced Dby $2.2 million from the
reversal of reserves previously established for this uncertainty. In addition,
income tax expense for the third quarter of 2006 was reduced $800 thousand to
adjust current tax expense for 2005 completed tax returns. Excluding these

expense reductions, income tax expense for the third quarter of 2006 would have
been 36% of book taxable income.

Lines of Business

BOK Financial operates five principal lines of business: Oklahoma corporate
banking, Oklahoma consumer banking, mortgage banking, wealth management, and
regional Dbanking. Mortgage Dbanking activities include loan origination and
servicing across all markets served by the Company. Wealth management provides
brokerage and trading, private financial services and investment advisory
services in all markets. It also provides fiduciary services in all markets
except Colorado. Fiduciary services in Colorado are included in regional
banking. Regional Dbanking consist primarily of corporate and consumer banking
activities in the respective local markets. Worth National Bank and First United
Bank are 1included 1in regional banking results in Texas and Colorado,
respectively.

In addition to its lines of business, BOK Financial has a funds management unit.
The primary purpose of this unit is to manage the Company's overall liquidity
needs and interest rate risk. Each line of business borrows funds from and
provides funds to the funds management unit as needed to support their
operations. Operating results for Funds Management and Other include the effect
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of interest rate risk positions and risk management activities, the provision
for credit losses, tax—-exempt income and tax credits and certain executive
compensation costs that are not attributed to the lines of business.

BOK Financial allocates resources and evaluates performance of its lines of
business after allocation of funds, certain indirect expenses, taxes and capital
costs. The <cost of funds Dborrowed from the funds management unit by the
operating lines of business is transfer priced at rates that approximate market
for funds with similar duration. Market is generally based on the applicable
LIBOR or interest rate swap rates, adjusted for prepayment risk. This method of
transfer-pricing funds that support assets of the operating lines of business
tends to insulate them from interest rate risk.

The value of funds provided Dby the operating lines of business to the funds
management unit is based on applicable Federal Home Loan Bank advance rates.
Deposit accounts with indeterminate maturities, such as demand deposit accounts
and interest-bearing transaction accounts, are transfer-priced at a rolling
average based on expected duration of the accounts. The expected duration ranges
from 90 days for certain rate-sensitive deposits to five years.

Economic capital is assigned to the business units by a capital allocation model
that reflects management's assessment of risk. This model assigns capital based
upon credit, operating, interest rate and market risk inherent in our business
lines and recognizes the diversification Dbenefits among the units. The level of
assigned economic capital is a combination of the risk taken by each business
line, based on its actual exposures and calibrated to its own loss history where
possible. Additional <capital 1is assigned to the regional banking 1line of
business based on our investment in those entities. Return on economic capital
excludes amortization of intangible assets.

Net income provided by the Company's five principal business lines increased
$2.1 million or 4% compared with the third quarter of 2006. Mortgage Dbanking
earnings were up $2.5 million. Funds management and other performance improved
$5.1 million compared with the same period last year. Funds Management and Other
includes the transfer pricing credit provided to operating units that generate
lower-costing funds for the Company, the provision for credit losses in excess
of actual net charge-offs during the quarter and differences Dbetween the
Company's effective and statutory income tax rates.

Table 5 - Net Income by Line of Business

(In thousands) Three months ended Sept.
2007 2006
Regional banking $ 21,899 $ 21,963
Oklahoma corporate banking 21,718 20,372
Mortgage banking 504 (1,998
Oklahoma consumer banking 9,270 9,470
Wealth management 5,067 6,591
Subtotal 58,458 56,398
Funds management and other 1,390 (3,738
Total $ 59,848 $ 52,660

9

Oklahoma Corporate Banking

10
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The Oklahoma Corporate Banking Division provides loan and lease financing and
treasury and cash management services to Dbusinesses throughout Oklahoma and
certain relationships in surrounding states. In addition to serving the banking
needs of small Dbusinesses, middle market and larger customers, the Oklahoma
Corporate Banking Division has specialized groups that serve customers in the
energy, agriculture, healthcare and banking/finance industries, and includes
TransFund, our electronic funds transfer network.

The Oklahoma Corporate Banking Division contributed $21.7 million or 36% to
consolidated net income for the third quarter of 2007. This compares to $20.4
million or 39% of consolidated net income for 2006. Average loans attributed to
the Oklahoma Corporate Banking Division were $4.4 billion for the third gquarter
of 2007, compared with $4.3 billion for the third quarter of 2006. Deposits
attributed to Oklahoma Corporate Banking averaged $2.1 billion for the third
quarter of 2007, up 16% over last year. Increased average loans and deposits
combined to increase net interest revenue $1.7 million or 5%. In addition, other
operating revenue increased $2.8 million which included a $1.1 million gain on
the sale of MasterCard common stock and a $2.5 million or 18% increase in
transaction card revenue. Operating expenses increased $893 thousand or 3%.
Personnel expense increased $984 thousand or 11% due to growth in both regular
salaries and incentive compensation. Net loans charged off increased from a net
recovery of $1.5 million in 2006 to a net recovery of $33 thousand in 2007.

Table 6 - Oklahoma Corporate Banking
(Dollars in Thousands)
Three months ended Sept. 30,

Nine mont

$

5,820,10
406, 34

2007 2006
NIR (expense) from external sources S 63,233 S 61,916
NIR (expense) from internal sources (24,195) (24,612
Net interest revenue 39,038 37,304
Other operating revenue 25,312 22,554
Operating expense 28,890 27,997
Net loans charged off (recovered) (33) (1,481
Net income 21,718 20,372
Average assets S 5,810,830 S 5,191,656
Average economic capital 405,620 383,780
Return on assets 1.48% 1.56%
Return on economic capital 21.24% 21.06%
Efficiency ratio 45.66% 46.77%

Oklahoma Consumer Banking

The Oklahoma Consumer Banking Division provides a full line of deposit, loan and
fee-based services to customers throughout Oklahoma through four major
distribution channels: traditional branches, supermarket branches, the 24-hour
ExpressBank call center and the Internet. Additionally, the division is a
significant referral source for the Bank of Oklahoma Mortgage Division ("BOk
Mortgage") and BOSC's retail brokerage division. Consumer banking activities
outside of Oklahoma are included in the Regional Banking division.

The Oklahoma Consumer Banking Division contributed $9.3 million or 15% to

11
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consolidated net income for the third quarter of 2007. This compares to $9.5
million or 18% of consolidated net income for 2006. Net interest revenue which
consists primarily of credits for funds provided to the funds management unit
increased $807 thousand or 5%. Average deposits attributed to this Division
totaled $2.9 billion, up $89 million, or 3% compared with last year. Operating
revenue increased $1.4 million or 8% over last year. Check card fees increased
$842 thousand or 24% due to increased volume and deposit account fees increased

$589 thousand or 4% due primarily to overdraft fees. Operating expenses
increased $2.4 million or 12%. Personnel expense grew $1.1 million or 15%,

including $454 thousand from five new locations opened in the past year. In
addition, Dbusiness promotion costs attributed to Oklahoma Consumer Banking
increased $413 thousand over 2006. Net loans charged off, which consists
primarily