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Approximate Date of Commencement of Proposed Sale to the Public: From time to time after the effective date of this
registration statement.

If the only securities being registered on this Form are being offered pursuant to dividend or interest reinvestment
plans, please check the following box: r

If any of the securities being registered on this Form are to be offered on a delayed or continuous basis pursuant to
Rule 415 under the Securities Act of 1933, other than securities offered only in connection with dividend or interest
reinvestment plans, check the following box: x

If this Form is filed to register additional securities for an offering pursuant to Rule 462(b) under the Securities Act,
please check the following box and list the Securities Act registration statement number of the earlier effective
registration statement for the same offering. r

If this Form is a post-effective amendment filed pursuant to Rule 462(c) under the Securities Act, check the following
box and list the Securities Act registration statement number of the earlier effective registration statement for the same
offering. r

If this Form is a registration statement pursuant to General Instruction I.D. or a post-effective amendment thereto that
shall become effective upon filing with the Commission pursuant to Rule 462(e) under the Securities Act, check the
following box: r

If this Form is a post-effective amendment to a registration statement filed pursuant to General Instruction I.D. filed to
register additional securities or additional classes of securities pursuant to Rule 413(b) under the Securities Act, check
the following box: r

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer,
or a smaller reporting company. See the definitions of “large accelerated filer,” “accelerated filer” and “smaller reporting
company” in Rule 12b-2 of the Exchange Act.

Large accelerated filer   r Accelerated filer   r

Non-accelerated filer   r
(Do not check if a smaller reporting company)

Smaller reporting company   x

CALCULATION OF REGISTRATION FEE

Title of each class of securities to be
registered

Amount to be
registered

Proposed
maximum
aggregate

offering price
per unit

Proposed
maximum
aggregate

offering price

Amount of
registration

fee
Warrant to Purchase Common Stock,
without par value per share (1) 212,104 -- (2) -- (2) -- (2)
Common Stock, without par value per
share (1)

212,104 $17.68(3) $3,749,999 $148.00

TOTAL: $3,749,999 $148.00

(1)  
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This Registration Statement covers (a) a warrant for the purchase of 212,104 shares of common stock with an
initial per share exercise price of $17.68 per share, (b) the 212,104 shares of common stock issuable upon
exercise of such warrant and (c) such additional number of shares of common stock, of a currently indeterminable
amount, as may from time to time become issuable by reason of stock splits, stock dividends and certain
anti-dilution provisions set forth in such warrant, which shares of common stock are registered hereunder
pursuant to Rule 416.

(2)  Pursuant to Rule 457(g), no separate registration fee is required with respect to the warrant as it is being registered
in the same registration statement as the common stock offered pursuant thereto.

(3)  Calculated in accordance with Rule 457(g) based upon the per share exercise price of the warrant of $17.68.

The Registrant hereby amends this Registration Statement on such date or dates as may be necessary to delay its
effective date until the Registrant shall file a further amendment which specifically states that this Registration
Statement shall thereafter become effective in accordance with Section 8(a) of the Securities Act of 1933 or until this
Registration Statement shall become effective on such date as the Commission, acting pursuant to said Section 8(a),
may determine.
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The information in this prospectus is not complete and may be changed. The securities described in this prospectus
cannot be sold until the registration statement filed with the Securities and Exchange Commission is effective. This
prospectus is not an offer to sell these securities and it is not soliciting an offer to buy these securities in any state
where the offer or sale is not permitted.

PROSPECTUS
Subject to Completion
Dated January 14, 2009

HORIZON BANCORP

Warrant to Purchase 212,104 Share of Common Stock, without par value
212,104 Shares of Common Stock, without par value

This prospectus relates to the potential resale from time to time by selling securityholders of some or all of a warrant
to purchase 212,104 shares of common stock, referred to as the warrant, and any shares of common stock issuable
from time to time upon exercise of the warrant. In addition, this prospectus covers the issuance by us of common
stock upon the exercise of the warrant by the holders other than the initial selling securityholder. In this prospectus,
we refer to the warrant and the shares of common stock issuable upon exercise of the warrant, collectively, as the
securities. We originally issued the warrant and 25,000 shares of our Fixed Rate Cumulative Perpetual Preferred
Stock, Series A, referred to as the series A preferred stock, pursuant to the Letter Agreement, dated December 19,
2008, and the related Securities Purchase Agreement - Standard Terms, between us and the United States Department
of the Treasury, which we refer to as the initial selling securityholder, as part of the Treasury’s Troubled Asset Relief
Program Capital Purchase Program, in a transaction exempt from the registration requirements of the Securities Act of
1933, as amended, referred to as the Securities Act.

The initial selling securityholder and its successors, including transferees, which we collectively refer to as the selling
securityholders, may offer the securities from time to time directly or through underwriters, broker-dealers or agents
and in one or more public or private transactions and at fixed prices, prevailing market prices, at prices related to
prevailing market prices or at negotiated prices. If these securities are sold through underwriters, broker-dealers or
agents, the selling securityholders will be responsible for underwriting discounts or commissions or agents’
commissions.

We will not receive any proceeds from the sale of securities by the selling securityholders. If the warrant is exercised
in full for cash, we will receive proceeds of approximately $3,750,000, unless the warrant is exercised pursuant to a
cashless exercise.

The warrant is not listed on an exchange, and, unless requested by the initial selling securityholder, we do not intend
to list the warrant on any exchange.

Our common stock trades on the Nasdaq Global Market under the symbol “HBNC.” On January 6, 2009, the closing
price of our common stock on the Nasdaq Global Market was $12.50 per share. You are urged to obtain current
market quotations of the common stock.

This investment involves risks. See “Risk Factors” on page 4.
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Neither the Securities and Exchange Commission nor any state securities commission has approved or disapproved of
these securities, or determined if this prospectus is truthful or complete. Any representation to the contrary is a
criminal offense.

The date of this prospectus is [                                                                ].
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ABOUT THIS PROSPECTUS

This prospectus is part of a registration statement we filed with the Securities and Exchange Commission, referred to
as the SEC, using a “shelf” registration, or continuous offering, process. Under this shelf registration process, the selling
securityholders may, from time to time, offer and sell, in one or more offerings, the securities described in this
prospectus. In addition, this prospectus covers our issuance of common stock upon the exercise of the warrant by the
holders other than the initial selling securityholder.

We may provide a prospectus supplement containing specific information about the terms of a particular offering by
the selling securityholders. The prospectus supplement may add, update or change information in this prospectus. If
the information in this prospectus is inconsistent with a prospectus supplement, you should rely on the information in
the prospectus supplement. You should read both this prospectus and, if applicable, any prospectus supplement. You
should rely only on the information contained or incorporated by reference in this prospectus. We have not, and any
underwriters have not, authorized anyone to provide you with information different from that contained in this
prospectus. If anyone provides you with different or inconsistent information, you should not rely on it.

We are not offering to sell shares of common stock or seeking offers to buy shares of common stock in any
jurisdiction where offers and sales are not permitted. The information contained in this prospectus is accurate only as
of the date of this prospectus, regardless of the time of delivery of this prospectus or any sale of the common stock
offered hereby. As used in this prospectus, “Horizon,” “we,” “our,” “ours” and “us” refer to Horizon Bancorp and its
consolidated subsidiaries, except where the context otherwise requires or as otherwise indicated.

SPECIAL NOTE REGARDING FORWARD-LOOKING STATEMENTS

This prospectus, including information incorporated into this prospectus by reference, may contain forward-looking
statements within the meaning of the Private Securities Litigation Reform Act of 1995. Forward-looking statements
include, but are not limited to:

•  statements contained in “Risk Factors;”

•  statements contained in “Business” in our most recent Annual Report on Form 10-K concerning liquidity and
business plans;

•  statements contained in “Management’s Discussion and Analysis of Financial Condition and Results of Operations”
and notes to the financial statements in our most recent Annual Report on Form 10-K and Quarterly Report on
Form 10-Q concerning the allowance for loan losses, liquidity, capital adequacy requirements, unrealized losses,
guarantees, related party transactions and impact of accounting pronouncements;

•  competitive strengths; and

•  statements as to trends or Horizon’s or management’s beliefs, expectations and opinions.

The words “anticipate,” “believe,” “estimate,” “expect,” “intend,” “may,” “plan,” “will,” “would,” “could,” “should,” “guidance,” “potential,”
“continue,” “project,” “forecast,” “confident,” and similar expressions are typically used to identify forward-looking
statements. These statements are based on assumptions and assessments made by management in light of their
experience and their perception of historical trends, current conditions, expected future developments and other factors
they believe to be appropriate. Any forward-looking statements are not guarantees of Horizon’s future performance and
are subject to risks and uncertainties and may be affected by various factors that may cause actual results,
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developments and business decisions to differ materially from those in the forward-looking statements. Some of the
factors that may cause actual results, developments and business decisions to differ materially from those
contemplated by such forward-looking statements include the risk factors discussed under the heading “Risk Factors” in
Horizon’s Annual Report on Form 10-K for the year ended December 31, 2007 and Horizon’s Quarterly Report on
Form 10-Q for the quarter ended September 30, 2008 and the following:

1

Edgar Filing: HORIZON BANCORP /IN/ - Form S-3

9



•  changes in general economic and political conditions and by governmental monetary and fiscal policies;

•  changes in the economic conditions of the geographic areas in which we conduct business;

•  changes in federal and state regulation;

•  changes in interest rates;

•  a downturn in the real estate markets in which we conduct business;

•  the risks of lending and investing activities, including changes in loan delinquencies and write-offs and changes in
estimates of the adequacy of the allowance for loan losses;

•  our ability to access cost-effective funding;

•  results of examinations of us by our regulators, including the possibility that our regulators may, among other
things, require us to increase our reserve for loan losses or to write-down assets;

•  environmental liabilities with respect to properties for which we have title;

•  our ability to estimate loan losses;

•  competition;

•  breaches in security or interruptions in our information systems;

•  our ability to timely develop and implement technology;

•  our ability to retain our management team;

•  our ability to maintain effective internal controls over financial reporting and disclosure controls and procedures;

•  the impact of technological changes;

•  our success at managing the risks involved in the foregoing; and

•  terrorist attacks and threats or actual war.

We disclaim any intent or obligation to publicly update or revise any forward-looking statements, regardless of
whether new information becomes available, future developments occur or otherwise.

2

Edgar Filing: HORIZON BANCORP /IN/ - Form S-3

10



SUMMARY

We are a bank holding company incorporated in the State of Indiana and headquartered in Michigan City, Indiana. We
provide a broad range of banking services in Northwestern Indiana and Southwestern Michigan through our bank
subsidiary, Horizon Bank, N.A., and other affiliated entities. The bank operates seventeen full service branches.

Our executive and administrative offices are located at 515 Franklin Square, Michigan City, Indiana 46360 and our
telephone number is (219) 879-0211.

The Offering:

Warrants offered in this prospectus Warrant to purchase 212,104 shares of common stock.

Common stock offered in this prospectus 212,104 shares of common stock issuable upon exercise of the warrant.

Common stock outstanding as of January
6, 2009 3,254,482 shares.

Use of proceeds We will not receive any proceeds from the sale of the securities by the
selling securityholders. If the warrant is exercised in full for cash, we will
receive proceeds of approximately $3,750,000 (unless the warrant is
exercised pursuant to a cashless exercise), which we intend to use for
general corporate purposes. See “Use of Proceeds.”

Risk factors The warrant and shares of common stock offered in this prospectus involve
a high degree of risk. See “Risk Factors.”

Nasdaq Global Market Symbol for our
common stock “HBNC”

3
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RISK FACTORS

Investing in our securities involves a high degree of risk. Please see the risk factors described under the caption “Risk
Factors” in our Quarterly Report on Form 10-Q for the quarter ended September 30, 2008 as well as any updated risk
factors described in our Annual Report on Form 10-K or Quarterly Report on Form 10-Q which we may file with the
SEC in the future, all of which are incorporated by reference in this prospectus and in any accompanying prospectus
supplement.

Before making an investment decision, you should carefully consider these risks as well as information we include or
incorporate by reference in this prospectus and in any accompanying prospectus supplement. The risks and
uncertainties we have described are not the only ones facing our company. Additional risks and uncertainties not
presently known to us or that we currently deem immaterial may also affect our business operations.

If any of these risks or uncertainties materializes or any of these assumptions proves incorrect, our results could differ
materially from the forward-looking statements. All forward-looking statements in this prospectus are current only as
of the date on which the statements were made. We do not undertake any obligation to publicly update any
forward-looking statement to reflect events or circumstances after the date on which any statement is made or to
reflect the occurrence of unanticipated events.

USE OF PROCEEDS

We will not receive any proceeds from the sale of the securities by the selling securityholders. If the warrant is
exercised in full for cash, we will receive proceeds of approximately $3,750,000 (unless the warrant is exercised
pursuant to a cashless exercise), which we intend to use for general corporate purposes.

4
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DESCRIPTION OF WARRANT TO PURCHASE COMMON STOCK

The following is a brief description of the terms of the warrant that may be resold by the selling securityholders. This
summary does not purport to be complete in all respects. This description is subject to, and qualified in its entirety by,
reference to the warrant, a copy of which has been filed with the SEC and is also available upon request from us.

Shares of Common Stock Subject to the Warrant

The warrant is initially exercisable for 212,104 shares of our common stock. If we complete one or more qualified
equity offerings, as described below, on or prior to December 31, 2009 that result in our receipt of aggregate gross
proceeds of not less than $25,000,000, which is equal to 100% of the aggregate fixed liquidation amount of our $1,000
per share series A preferred stock, plus any accrued and unpaid dividends, the number of shares of common stock
underlying the warrant then held by the Treasury will be reduced by 50% to 106,052 shares. The number of shares
subject to the warrant are subject to the further adjustments described below under the heading “-Adjustments to the
Warrant.” A “qualified equity offering” is a sale or issuance for cash by us, to persons other than Horizon or its
subsidiaries after December 19, 2008, of shares of preferred stock, common stock or a combination thereof, that in
each case qualify as Tier 1 capital of Horizon at the time of issuance under the applicable risk-based capital guidelines
of the Office of the Comptroller of the Currency, referred to as the OCC. Qualified equity offerings do not include
sales or issuances made pursuant to agreements or arrangements entered into, or pursuant to financing plans that were
publicly announced, on or prior to October 13, 2008.

Exercise of the Warrant

The initial exercise price applicable to the warrant is $17.68 per share of common stock for which the warrant may be
exercised. The warrant may be exercised at any time on or before December 19, 2018 by surrender of the warrant and
a completed notice of exercise attached as an annex to the warrant and the payment of the exercise price for the shares
of common stock for which the warrant is being exercised. The exercise price may be paid either by the withholding
by Horizon of such number of shares of common stock issuable upon exercise of the warrant equal to the value of the
aggregate exercise price of the warrant, determined by reference to the market price of our common stock on the
trading day on which the warrant is exercised or, if agreed to by us and the warrantholder, by the payment of cash,
certified or cashier’s check, or wire transfer, in an amount equal to the aggregate exercise price. The exercise price
applicable to the warrant is subject to the further adjustments described below under the heading “-Adjustments to the
Warrant.”

Upon exercise of the warrant, certificates for the shares of common stock issuable upon exercise will be issued to the
warrantholder. We will not issue fractional shares upon any exercise of the warrant. Instead, the warrantholder will be
entitled to a cash payment equal to the market price of our common stock on the last trading day preceding the
exercise of the warrant, less the pro-rated exercise price of the warrant, for any fractional shares that would have
otherwise been issuable upon exercise of the warrant. We will at all times reserve the aggregate number of shares of
our common stock for which the warrant may be exercised. We have listed the shares of common stock issuable upon
exercise of the warrant with the Nasdaq Global Market.

Rights as a Shareholder

The warrantholder shall have no rights or privileges of the holders of our common stock, including any voting rights,
until (and then only to the extent) the warrant has been exercised.
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Transferability; Restrictions on Exercise of Warrant

The initial selling securityholder may not transfer a portion of the warrant, and/or exercise the warrant, with respect to
more than 106,052 shares of common stock until the earlier of the date on which Horizon has received aggregate gross
proceeds from a qualified equity offering of at least $25,000,000 and December 31, 2009. The warrant, and all rights
under the warrant, are otherwise transferable and exercisable.

Adjustments to the Warrant

Adjustments in Connection with Stock Splits, Subdivisions, Reclassifications and Combinations. The number of
shares for which the warrant may be exercised and the exercise price applicable to the warrant will be proportionately
adjusted in the event we pay dividends or make distributions of our common stock, or subdivide, combine or
reclassify outstanding shares of our common stock.

Anti-dilution Adjustment. Until the earlier of December 19, 2011 and the date the initial selling securityholder no
longer holds the warrant (and other than in certain permitted transactions described below), if we issue any shares of
common stock (or securities convertible or exercisable into common stock) for less than 90% of the market price of
the common stock on the last trading day prior to pricing such shares, then the number of shares of common stock into
which the warrant is exercisable and the exercise price will be adjusted. Permitted transactions include issuances:

•  as consideration for or to fund the acquisition of businesses and/or related assets;

•  in connection with employee benefit plans and compensation related arrangements in the ordinary course and
consistent with past practice approved by our board of directors;

•  in connection with public or broadly marketed offerings and sales of common stock or convertible securities for
cash conducted by us or our affiliates pursuant to registration under the Securities Act, or Rule 144A thereunder, on
a basis consistent with capital-raising transactions by comparable financial institutions; and

•  in connection with the exercise of preemptive rights on terms existing as of December 19, 2008.

Other Distributions. If we declare any dividends or distributions other than a quarterly cash dividend greater than
$0.17 per share, the exercise price of the warrant will be adjusted to reflect such distribution.

Certain Repurchases. If we effect a pro rata repurchase of common stock, both the number of shares issuable upon
exercise of the warrant and the exercise price will be adjusted.

Business Combinations. In the event of a merger, consolidation or similar transaction involving Horizon and requiring
shareholder approval, the warrantholder’s right to receive shares of our common stock upon exercise of the warrant
shall be converted into the right to exercise the warrant for the consideration that would have been payable to the
warrantholder with respect to the shares of common stock for which the warrant may be exercised, as if the warrant
had been exercised prior to such merger, consolidation or similar transaction.

6
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DESCRIPTION OF COMMON STOCK

General

We have 22,500,000 shares of authorized common stock, without par value per share, of which 3,254,482 shares were
outstanding as of January 6, 2009.

Holders of our common stock are entitled to receive such dividends as our board of directors may, in its discretion,
legally declare, subject to the dividend rights of any outstanding preferred stock. Holders of our common stock are
also entitled, upon our liquidation, and after claims of creditors and the preferences of any class or series of preferred
stock outstanding at the time of liquidation, to receive pro rata our net assets.

Our series A preferred stock has, and any other series of preferred stock upon issuance will have, preference over our
common stock with respect to the payment of dividends and the distribution of assets in the event of our liquidation or
dissolution. Our preferred stock also has such other preferences as currently, or as may be, fixed by our board of
directors.

Holders of our common stock are entitled to one vote for each share that they hold and are vested with all of the
voting power except as our board of directors has provided, or may provide in the future, with respect to preferred
stock or any other class or series of preferred stock that the board of directors may hereafter authorize. Shares of our
common stock have no cumulative voting, subscription, conversion or preemptive rights.

Our common stock is listed on the Nasdaq Global Market. Outstanding shares of our common stock are validly issued,
fully paid and non-assessable. Holders of our common stock are not, and will not be, subject to any liability as
shareholders.

Transfer Agent and Registrar

The transfer agent and registrar for our common stock is Registrar and Transfer Company, 10 Commerce Drive,
Cranford, New Jersey 07016-3572.

7
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PLAN OF DISTRIBUTION

The selling securityholders and their successors, including their transferees, may sell the securities directly to
purchasers or through underwriters, broker-dealers or agents, who may receive compensation in the form of discounts,
concessions or commissions from the selling securityholders or the purchasers of the securities. These discounts,
concessions or commissions as to any particular underwriter, broker-dealer or agent may be in excess of those
customary in the types of transactions involved.

The securities may be sold in one or more transactions at fixed prices, at prevailing market prices at the time of sale, at
varying prices determined at the time of sale or at negotiated prices. These sales may be effected in transactions,
which may involve crosses or block transactions, in the following manner:

•  on any national securities exchange or quotation service on which the warrant or the common stock may be listed
or quoted at the time of sale, including, as of the date of this prospectus, the Nasdaq Global Market in the case of
the common stock;

•  in the over-the-counter market;

•  in transactions otherwise than on these exchanges or services or in the over-the-counter market; or

•  through the writing of options, whether the options are listed on an options exchange or otherwise.

In addition, any securities that qualify for sale pursuant to Rule 144 under the Securities Act may be sold under Rule
144 rather than pursuant to this prospectus.

In connection with the sale of the securities or otherwise, the selling securityholders may enter into hedging
transactions with broker-dealers, which may in turn engage in short sales of the securities in the course of hedging the
positions they assume. The selling securityholders may also sell short the securities and deliver securities to close out
short positions, or loan or pledge the securities to broker-dealers that in turn may sell these securities.

The aggregate proceeds to the selling securityholders from the sale of the securities will be the purchase price of the
securities less discounts and commissions, if any. If the warrant is exercised in full for cash, we will receive proceeds
of approximately $3,750,000 (unless the warrant is exercised pursuant to a cashless exercise), which we intend to use
for general corporate purposes.

In effecting sales, broker-dealers or agents engaged by the selling securityholders may arrange for other broker-dealers
to participate. Broker-dealers or agents may receive commissions, discounts or concessions from the selling
securityholders in amounts to be negotiated immediately prior to the sale.

In offering the securities covered by this prospectus, the selling securityholders and any broker-dealers who execute
sales for the selling securityholders may be deemed to be “underwriters” within the meaning of Section 2(a)(11) of the
Securities Act in connection with such sales. Any profits realized by the selling securityholders and the compensation
of any broker-dealer may be deemed to be underwriting discounts and commissions. Selling securityholders who are
“underwriters” within the meaning of Section 2(a)(11) of the Securities Act will be subject to the prospectus delivery
requirements of the Securities Act and may be subject to certain statutory and regulatory liabilities, including
liabilities imposed pursuant to Sections 11, 12 and 17 of the Securities Act and Rule 10b-5 under the Exchange Act.
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In order to comply with the securities laws of certain states, if applicable, the securities must be sold in such
jurisdictions only through registered or licensed brokers or dealers. In addition, in certain states the securities may not
be sold unless they have been registered or qualified for sale in the applicable state or an exemption from the
registration or qualification requirement is available and is complied with.

The anti-manipulation rules of Regulation M under the Exchange Act may apply to sales of securities pursuant to this
prospectus and to the activities of the selling securityholders. In addition, we will make copies of this prospectus
available to the selling securityholders for the purpose of satisfying the prospectus delivery requirements of the
Securities Act, which may include delivery through the facilities of the Nasdaq Global Market pursuant to Rule 153
under the Securities Act.

At the time a particular offer of securities is made, if required, a prospectus supplement will set forth the number and
type of securities being offered and the terms of the offering, including the name of any underwriter, dealer or agent,
the purchase price paid by any underwriter, any discount, commission and other item constituting compensation, any
discount, commission or concession allowed or reallowed or paid to any dealer, and the proposed selling price to the
public.

We do not intend to apply for listing of the warrant on any securities exchange or for inclusion of the warrant in any
automated quotation system unless requested by the initial selling shareholder. No assurance can be given as to the
liquidity of the trading market, if any, for the warrant.

We have agreed to indemnify the selling securityholders against certain liabilities, including certain liabilities under
the Securities Act. We have also agreed, among other things, to register the securities and bear substantially all
expenses in connection with the registration of the securities covered by this prospectus.

SELLING SECURITYHOLDERS

On December 19, 2008, we issued the securities covered by this prospectus to the United States Department of
Treasury, which is the initial selling securityholder under this prospectus, in a transaction exempt from the registration
requirements of the Securities Act. The initial selling securityholder,
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