Edgar Filing: BRYN MAWR BANK CORP - Form 10-Q

BRYN MAWR BANK CORP
Form 10-Q

August 09, 2010
Table of Contents

UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

Form 10-Q

Quarterly Report Under Section 13 or 15 (d)

of the Securities and Exchange Act of 1934.
For Quarter ended June 30, 2010

Commission File Number 0-15261

Bryn Mawr Bank Corporation

(Exact name of registrant as specified in its charter)

Pennsylvania 23-2434506
(State or other jurisdiction of (LR.S. Employer
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incorporation or organization) identification No.)
801 Lancaster Avenue, Bryn Mawr, Pennsylvania 19010
(Address of principal executive offices) (Zip Code)

Registrant s telephone number, including area code (610) 525-1700
Not Applicable

Former name, former address and fiscal year, if changed since last report.

Indicate by checkmark whether the registrant (1) has filed all reports to be filed by Section 13 or 15 (d) of the Securities Exchange Act of 1934
during the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject to such
filing requirements for the past 90 days. Yes x No ~

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if any, every Interactive Data
File required to be submitted and posted pursuant to Rule 405 of Regulation S-T (§232.405 of this chapter) during the preceding 12 months (or
for such shorter period that the registrant was required to submit and post such files). Yes = No ~

Indicate by checkmark whether the registrant is a large accelerated filer, an accelerated filer, or a non-accelerated filer, or a smaller reporting
company. See definition of accelerated filer , large accelerated filer , and smaller reporting company in Rule 12b-2 of the Exchange Act.

Large accelerated filer © Accelerated filer x
Non-accelerated filer © Smaller reporting company
Indicate by checkmark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act) Yes © No x

Indicate the number of shares outstanding of each of the issuer s class of common stock, as of the latest practicable date.

Class Outstanding at August 5, 2010
Common Stock, par value $1 11,953,624
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PART I. FINANCIAL INFORMATION

ITEM 1. Financial Statements

BRYN MAWR BANK CORPORATION AND SUBSIDIARIES

Consolidated Statements of Income - Unaudited

(dollars in thousands, except per share data)
Interest income:

Interest and fees on loans and leases
Interest on cash and cash equivalents
Interest on investment securities

Total interest income

Interest expense:

Savings, NOW, and market rate accounts
Time deposits

Wholesale deposits

FHLB advances

Subordinated debt

Mortgage payable

Total interest expense
Net interest income
Provision for loan and lease losses

Net interest income after provision for loan and lease losses
Non-interest income

Fees for wealth management services

Service charges on deposits

Loan servicing and other fees

Net gain on sale of residential mortgage loans

Net gain on sale of investments

Net gain on trading investments

Other operating income

Total non-interest income

Non-interest expenses:

Salaries and wages

Employee benefits

Occupancy and bank premises

Furniture, fixtures, and equipment

Advertising

Amortization of mortgage servicing rights
Impairment (recovery) of mortgage servicing rights
Intangible asset amortization

FDIC insurance

FDIC special assessment

Net loss on sale of other real estate owned ( OREO )
Merger related expenses

Professional fees
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Three Months Ended
June 30,
2010 2009
$ 12,740 $ 12,965
37 92
1,047 1,165
13,824 14,222
666 798
458 1,316
241 616
1,099 1,251
280 306
29 23
2,773 4,310
11,051 9,912
994 1,686
10,057 8,226
3,898 3,621
488 490
379 343
606 2,516
80
519 751
5,890 7,801
5,345 5,626
1,364 1,462
901 906
557 612
256 346
210 256
177 (115)
77 77
299 357
540
637
459 544

Six Months Ended
June 30,
2010 2009

$ 25,409 $ 25,967
52 192
2,257 2,356
27,718 28,515
1,323 1,614
911 2,869
477 1,429
2,229 2,515
553 527
57 23
5,550 8,977
22,168 19,538
4,107 3,277
18,061 16,261
7,729 7,124
990 954
761 634
1,131 4,393
1,544 472
80
1,046 1,629
13,201 15,286
10,632 11,105
2,922 3,044
1,885 1,833
1,152 1,198
518 578
409 451
218 89
154 154
613 679
540

152

985
1,078 887
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Other operating expenses

Total non-interest expenses
Income before income taxes
Income tax expense

Net income

Basic earnings per common share

Diluted earnings per common share
Dividends declared per share
Weighted-average basic shares outstanding
Dilutive potential shares

Adjusted weighted-average diluted shares

The accompanying notes are an integral part of the unaudited consolidated financial statements.

Table of Contents

: BRYN MAWR BANK CORP - Form 10-Q

& L LA

1,821

12,103
3,844
1,438

2,406

0.25

0.25

0.14
9,740,089
12,476

9,752,565

@B PH P

1,676 3,290
12,287 24,008
3,740 7,254
1,291 2,625
2,449 $ 4,629
0.28 $ 0.50

0.28 $ 0.50

0.14 $ 0.28
8,745,708 9,319,380
21,601 11,747
8,767,309 9,331,127

©* L L

3,197

23,755
7,792
2,711

5,081

0.59

0.58

0.28
8,674,453
20,050

8,694,503
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BRYN MAWR BANK CORPORATION AND SUBSIDIARIES

Consolidated Balance Sheets - Unaudited

(dollars in thousands, except share and per share data)

Assets

Cash and due from banks

Interest bearing deposits with banks
Money market funds

Cash and cash equivalents

Investment securities available for sale, at fair value (amortized cost of $252,435 and $206,689 as of June 30,
2010 and December 31, 2009 respectively)

Loans held for sale
Portfolio loans and leases
Less: Allowance for loan and lease losses

Net portfolio loans and leases

Premises and equipment, net
Accrued interest receivable
Deferred income taxes
Mortgage servicing rights
FHLB stock

Goodwill

Intangible assets

Other investments

Other assets

Total assets

Liabilities

Deposits:

Non-interest-bearing demand

Savings, NOW and market rate accounts
Other wholesale deposits

Wholesale time deposits

Time deposits

Total deposits
FHLB advances
Mortgage payable
Subordinated debt

Accrued interest payable
Other liabilities

Total liabilities

Shareholders equity

Common stock, par value $1; authorized 100,000,000 shares; issued 13,465,607 and 11,786,084 shares as of
June 30, 2010 and December 31, 2009, respectively, and outstanding of 10,550,619 and 8,866,420 as of

June 30, 2010 and December 31, 2009, respectively
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June 30,
2010

$ 14,593
43,943
86

58,622

254,888

4,254

899,290
(9,841)

889,449

21,779
4,773
4,596
3,759
7,916
6,301
5,267
3,086

15,982

$ 1,280,672

$ 204,898
510,100
63,260
33,421
141,803

953,482

139,640
2,031
22,500
1,520
27,318

1,146,491

13,465

December 31,
2009

$ 11,670
58,472
9,175

79,317

208,224
3,007

885,739

(10,424)

875,315

21,438
4,289
4,991
4,059
7,916
6,301
5,421
3,140

15,403

$ 1,238,821

$ 212,903
482,987
52,174
36,118
153,705

937,887

144,826
2,062
22,500
1,987
25,623

1,134,885

11,786
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Paid-in capital in excess of par value 43,047
Accumulated other comprehensive loss, net of taxes (5,860)
Retained earnings 113,415
164,067
Less: Common stock in treasury at cost 2,914,988 and 2,919,664 shares as of June 30, 2010 and December 31,
2009, respectively (29,886)
Total shareholders equity 134,181
Total liabilities and shareholders equity $ 1,280,672
Book value per share $ 12.72
Tangible book value per share $ 11.62

The accompanying notes are an integral part of the unaudited consolidated financial statements.
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17,705

(6,913)
111,290
133,868
(29,932)

103,936

$ 1,238,821

$
$

11.72
10.40
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BRYN MAWR BANK CORPORATION AND SUBSIDIARIES

Consolidated Statements of Cash Flows

(dollars in thousands)

Operating activities:

Net Income

Adjustments to reconcile net income to net cash provided by operating activities:
Provision for loan and lease losses

Provision for depreciation and amortization
Loans originated for resale

Proceeds from loans sold

Purchase of trading securities

Gain on trading securities

Net gain on sale of residential mortgages
Provision for deferred income taxes (benefit)
Stock based compensation cost

Change in income taxes payable/receivable
Change in accrued interest receivable
Change in accrued interest payable

Change in mortgage servicing rights

Loss on sale of OREO

Net change in intangible assets

Other, net

Net cash provided by operating activities

Investing activities:

Purchases of investment securities

Proceeds from maturity of investment securities and mortgage-backed securities paydowns
Proceeds from sale of investment securities available for sale
Proceeds from calls of investment securities

Net change in other investments

Proceeds from BOLI repayment

Net portfolio loan and lease repayments (originations)
Purchases of premises and equipment

Contingent earn-out payment for Lau Associates

Proceeds from sale of OREO

Net cash used by investing activities

Financing activities:

Change in demand, NOW, savings and market rate deposit accounts
Change in time deposits

Change in wholesale time and other wholesale deposits
Dividends paid

Increase in borrowed funds greater than 90 days
Repayment of borrowed funds greater than 90 days
Increase in subordinated debt

Mortgage payable

Purchase of treasury stock

Tax benefit from exercise of stock options
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Six Months Ended
June 30,
2010 2009
$ 4,629 $ 5,081
4,107 3,277
1,572 1,385
(42,460) (206,512)
42,344 207,092
(5,025)
(30)
(1,131) (4,393)
(210) (374)
220 141
1,270 1,524
(484) (163)
467) (759)
300 (1,440)
152
154 154
(1,295) 4,378
8,701 4,286
(178,965) (67,390)
7,035 14,737
37,490 12,946
90,910 6,500
37 29
15,585
(20,211) 16,823
(1,286) (1,030)
(195)
873
(64,117) (1,995)
19,108 68,517
(11,902) (11,368)
8,389 (32,642)
(2,504) (2,432)
(5,186) (5,014)
7,500
31) 2,090
(42)
46 63
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Proceeds from issuance of common stock
Proceeds from exercise of stock options

Net cash provided by financing activities

Change in cash and cash equivalents
Cash and cash equivalents at beginning of period

Cash and cash equivalents at end of period

Supplemental cash flow information:
Cash paid during the year for:

Income taxes

Interest

Supplemental cash flow information:
Unsettled AFS Securities

Change in unrealized losses on AFS Securities and Pension
Change in deferred taxes due to change in comprehensive income

Transfer of loans to other real estate owned

26,629
172

34,721

(20,695)
79,317

$ 58,622

$ 1,497
$ 6,017

10,802
1,619
566
1,970

The accompanying notes are an integral part of the unaudited consolidated financial statements.
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2,558
461

29,691

31,982
68,985

$ 100,967

$ 1,499
$ 9,736

11,881
1,281
448
1,897
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BRYN MAWR BANK CORPORATION AND SUBSIDIARIES

Consolidated Statements of Changes in Shareholders Equity

Six months ending June 30, 2009

Shares of Accumulated
Common Other Total
Stock Common  Paid-in Retained Comprehensive Treasury Shareholders

(in thousands, except for share information) issued Stock Capital Earnings Loss Stock Equity
Balance December 31, 2008 11,513,782 $ 11,514 $12,983 $105845 $ (7,995) $(29,934) $ 92413
Net income 5,081 5,081
Dividends declared, $0.28 per share (2,432) (2,432)
Other comprehensive income, net of taxes 833 833
Stock based compensation 553 553
Tax benefit from gains on stock option exercise 63 63
Purchase of treasury stock 42) 42)
Retirement of treasury stock (4,522) 4) (40) 44
Common stock issued 154,583 154 2,404 2,558
Stock options exercised 36,900 37 424 461

Balance June 30, 2009

Balance December 31, 2009

11,700,743 $11,701 $16,387 $108,494 $ (7,162) $(29,932) $ 99,488

Six months ending June 30, 2010
11,786,084 $11,786 $17,705 $111,290 $ (6,913) $(29,932) $ 103,936

Net income 4,629 4,629

Dividends declared, $0.28 per share (2,504) (2,504)
Other comprehensive income, net of taxes 1,053 1,053

Stock based compensation 220 220

Tax benefit from gains on stock option exercise 46 46

Retirement of treasury stock (4,676) o) 41) 46

Common stock issued 119,832 120 1,776 1,896

Stock options exercised 16,200 16 156 172

Registered direct offering 1,548,167 1,548 23,185 24,733

Balance June 30, 2010
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13,465,607 $ 13,465 $43,047 $113415 $ (5860) $(29,886) $ 134,181

10



Edgar Filing: BRYN MAWR BANK CORP - Form 10-Q

Table of Conten
BRYN MAWR BANK CORPORATION AND SUBSIDIARIES

Consolidated Statements of Comprehensive Income

Unaudited
Three Months Ended
June 30,
(dollars in thousands) 2010 2009
Net Income $ 2406 $ 2449
Other comprehensive income:
Unrealized investment gains net of tax expense $542 and $292, respectively 1,007 542
Change in unfunded pension liability, net of tax expense $99 and $125, respectively 183 233
Total comprehensive income $ 3596 $ 3,224
Six Months Ended
June 30,
(dollars in thousands) 2010 2009
Net Income $ 4629 $ 5,081
Other comprehensive income:
Unrealized investment gains net of tax expense $321 and $264, respectively 597 490
Change in unfunded pension liability, net of tax expense $245 and $184, respectively 456 343
Total comprehensive income $ 5682 $ 5914

The accompanying notes are an integral part of the unaudited consolidated financial statements.
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BRYN MAWR BANK CORPORATION AND SUBSIDIARIES
Notes to Consolidated Financial Statements
June 30, 2010 and 2009
(Unaudited)
1. Basis of Presentation:

The unaudited consolidated financial statements have been prepared in accordance with generally accepted accounting principles for interim
financial information. In the opinion of Bryn Mawr Bank Corporation s (the Corporation ) Management, all adjustments (consisting only of
normal recurring adjustments) necessary for a fair presentation of the consolidated financial position and the results of operations for the interim
periods presented have been included. These unaudited consolidated financial statements should be read in conjunction with the audited
consolidated financial statements and notes thereto in the Corporation s 2009 Annual Report on Form 10-K ( 2009 Annual Report ). The
Corporation s consolidated financial condition and results of operations consist almost entirely of The Bryn Mawr Trust Company s (the Bank )
financial condition and results of operations.

The results of operations for the three month and six month periods ended June 30, 2010 are not necessarily indicative of the results to be
expected for the full year.

Previous Quarter Adjustments:

The consolidated statement of cash flows for the six months ended June 30, 2009 has been revised from the presentation of that statement in our
June 30, 2009 Form 10-Q. Our decision to make this immaterial correction of a prior period error was disclosed in our September 30, 2009 Form
10-Q. This revision is a result of the incorrect classification of the Purchase of trading securities line item within the Net cash used in investing
activities section of the initially filed June 30, 2009 consolidated cash flow statement. This error resulted from a misclassification between
investing activities and operating activities related to the Corporation s purchase of a trading security during the second quarter of 2009. The
following table outlines the corrections to the cash flow statement for the six month period ended June 30, 2009 (dollars in thousands).

As Revised
As Reported June 30,
June 30, 2009 Adjustments 2009
Purchase of trading securities $ $ (5,025 $ (5,025)
Net cash provided by operating activities 9,311 (5,025) 4,286
Purchase of trading securities (5,025) 5,025
Net cash used in investing activities (7,020) 5,025 (1,995)

The Corporation presented these revised amounts in the June 30, 2009 cash flow information presented in this Form 10-Q for the quarter ending
June 30, 2010. This error was not deemed to be material.

2. Earnings Per Common Share:

Basic earnings per common share excludes dilution and is computed by dividing income available to common shareholders by the
weighted-average common shares outstanding during the period. Diluted earnings per common share takes into account the potential dilution,
computed pursuant to the treasury stock method that could occur if stock options were exercised and converted into common stock. The effects
of stock options are excluded from the computation of diluted earnings per share in periods in which the effect would be antidilutive. All
weighted average shares, actual shares and per share information in the financial statements have been adjusted retroactively for the effect of
stock dividends and splits.

Table of Contents 12
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(dollars in thousands, except per share data)
Numerator:
Net income available to common shareholders

Denominator for basic earnings per share weighted average shares
outstanding
Effect of dilutive potential common shares

Denominator for diluted earnings per share adjusted weighted average
shares outstanding

Basic earnings per share

Diluted earnings per share

Antidilutive shares excluded from computation of average dilutive earnings
per share

Table of Contents

Three Months Ended
June 30,

2010 2009
$ 2,406 $ 2,449
9,740,089 8,745,708
12,476 21,601
9,752,565 8,767,309
$ 0.25 $ 0.28
$ 0.25 $ 0.28
854,996 631,064

$

Six Months Ended
June 30,

2010 2009
4,629 $ 5,081
9,319,380 8,674,453
11,747 20,050
9,331,127 8,694,503
0.50 $ 0.59
0.50 $ 0.58
907,196 695,633

13
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3. Allowance for Loan and Lease Losses

The allowance for loan and lease losses is established through a provision for loan and lease losses charged as an expense. Loans are charged
against the allowance for loan and lease losses when the Corporation believes that such amounts are uncollectible. The allowance for loan and

lease losses is maintained at a level that the Corporation believes is sufficient to absorb estimated probable credit losses. Note 1

Summary of

Significant Accounting Policies ~Allowance for Loan and Lease Losses, included in the Corporation s 2009 Annual Report contains additional
information relative to the Corporation s determination of the adequacy of the allowance for loan and lease losses.

4. Investment Securities

The amortized cost and estimated fair value of investments, all of which were classified as available for sale, are as follows:

As of June 30, 2010

(dollars in thousands)

U.S. Treasury Obligations

Obligations of the U.S. Government and agencies
State & political subdivisions

Federal agency mortgage-backed securities
Government agency mortgage-backed securities
Other debt securities

Total fixed income investments
Bond mutual funds

Total

As of December 31, 2009

(dollars in thousands)

Obligations of the U.S. Government and agencies
State & political subdivisions

Federal agency mortgage-backed securities
Government agency mortgage-backed securities
Other debt securities

Total fixed income investments
Bond mutual funds

Total

The following table shows the amount of securities that were in an unrealized loss position:

As of June 30, 2010

Table of Contents

Amortized
Cost
$ 5,013
167,455
25,978
11,665
2,490
1,250

$ 213,851
38,584

$ 252,435

Amortized
Cost

$ 85,462

24,859

49,318

8,607

1,500

$ 169,746
36,943

$ 206,689

Unrealized

$

$

$

Gross

Gains
135
1,031
341
433
23

1,963

539

2,502

Gross

Unrealized

$

$

$

Gains
75
197
1,634
121

2,027
140

2,167

Gross
Unrealized
Losses
$
(46)
3)
$ (49)
$ (49)
Gross
Unrealized
Losses
$ 476)
(32)
(10)
(D)
$ (519)
(113)
$ (632)

Estimated
Fair
Value
$ 5,148

168,440
26,316
12,098

2,513
1,250

$ 215,765
39,123

$ 254,888

Estimated
Fair
Value

$ 85,061
25,024
50,952
8,718
1,499

$ 171,254
36,970

$ 208,224
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Less than 12 12 Months
Months or Longer Total
Fair Unrealized Fair Unrealized Fair Unrealized
(dollars in thousands) Value Losses Value Losses Value Losses
Obligations of the U.S. Government and agencies $14396 $ (46) $ $ $14396 $ (46)
State & political subdivisions 1,723 3) 1,723 3)
Total $16,119 $ (49) $ $ $16,119 $ 49)

Table of Contents

15



Edgar Filing: BRYN MAWR BANK CORP - Form 10-Q

Table of Conten

As of December 31, 2009
Less than 12 12 Months
Months or Longer Total

Fair Unrealized  Fair Unrealized Fair Unrealized
(dollars in thousands) Value (Losses) Value Losses Value Losses
Obligations of the U.S. Government and agencies $43,166 $ (476) $ $ $43,166 $ (476)
State & political subdivisions 8,631 (32) 8,631 32)
Government agency mortgage backed securities 2,535 (10) 2,535 10)
Other debt securities 399 (@))] 399 @)
Total fixed income investments $54731 $ (519) $ $ $54731 $ (519)
Bond mutual funds 19,491 (113) 19,491 (113)
Total $74,222 $ (632) $ $ $74222 $ (632)

The Corporation evaluates debt securities in the investment portfolio, which include U.S. Government agencies, Government sponsored
agencies, municipalities and other issuers, for other-than-temporary impairment and considers current economic conditions, the length of time
and the extent to which the fair value has been less than cost, interest rates and the bond rating of each security. All of the debt securities in the
investment portfolio are highly rated as investment grade and the Corporation believes that it will not incur any material losses with respect to
such securities. The unrealized losses presented in the table above are temporary in nature as they are primarily related to market interest rates
and are not related to the underlying credit quality of the issuers within the Corporation s investment portfolio. None of the investments in the
tables above is believed to be other-than-temporarily impaired. The Corporation intends to hold the securities and does not believe it will be
required to sell the securities before recovery occurs.

At June 30, 2010, securities having an amortized cost of $76.7 million were specifically pledged as collateral for public funds, trust deposits, the
Federal Reserve Bank ( FRB ) discount window program, Federal Home Loan Bank of Pittsburgh ( FHLB-P ) borrowings and other purposes. The
FHLB-P has a blanket lien on non-pledged, mortgage-related loans and securities as part of the Bank s borrowing agreement with the FHLB-P.

The amortized cost and estimated fair value of available for sale investment securities at June 30, 2010 by contractual maturity are shown below.
Expected maturities will differ from contractual maturities because borrowers may have the right to call or prepay obligations with or without
call or prepayment penalties.

June 30, 2010

Amortized Fair
(dollars in thousands) Cost Value
Due in one year or less $ 4769 $ 4772
Due after one year through five years 111,803 112,347
Due after five years through ten years 65,973 66,698
Due after ten years 17,151 17,337
Subtotal 199,696 201,154
Mortgage backed securities 14,155 14,611
Total available for sale securities $213,851 $215,765

Included in the investment portfolio, but not in the table above are bond mutual funds with a fair value of $39.1 million and an amortized cost of
$38.6 million which do not have a final stated maturity or a constant stated coupon rate.

5. Stock Based Compensation

Table of Contents 16
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Stock based compensation cost is measured at the grant date, based on the fair value of the award and is recognized as an expense over the
vesting period. The fair value of stock option grants is determined using the Black-Scholes pricing model. The assumptions necessary for the
calculation of the fair value are expected life of options, annual volatility of stock price, risk free interest rate and annual dividend yield.

10
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The following table provides information about options outstanding for the three-months ended June 30, 2010:

Weighted
Average
Shares Exercise Price
Options outstanding March 31, 2010 1,006,396 $ 19.81
Granted
Forfeited
Exercised (9,200) $ 10.61
Options outstanding June 30, 2010 997,196 $ 19.90

The following table provides information about unvested options for the three-months ended June 30, 2010:

Weighted
Average
Shares Exercise Price
Unvested options March 31, 2010 348,743 $ 20.87
Granted
Vested
Forfeited
Unvested options June 30, 2010 348,743 $ 20.87

The following table provides information about options outstanding for the six months ended June 30, 2010:

Weighted
Average
Shares Exercise Price
Options outstanding December 31, 2009 1,013,396 $ 19.75
Granted
Forfeited/Expired
Exercised (16,200) $ 10.62
Options outstanding June 30, 2010 997,196 $ 19.90
The following table provides information about unvested options for the six-months ended June 30, 2010:
Weighted
Average
Shares Exercise Price

Table of Contents

Weighted
Average
Grant
Date Fair Value
$ 4.42

$ 2.02

$ 444

Weighted
Average
Grant
Date Fair Value
$ 4.78

$ 4.78

Weighted
Average
Grant
Date Fair Value
$ 4.41

$ 2.02

$ 4.44

Weighted
Average

Grant
Date Fair Value
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Unvested options December 31, 2009 350,076 $ 20.88 $ 4.78
Granted

Vested (1,333) $ 23.77 $ 6.82
Forfeited

Unvested options June 30, 2010 348,743 $ 20.87 $ 478

The total not-yet-recognized compensation expense of unvested stock options is $1.2 million. This expense will be recognized over a weighted
average period of 40 months.

Proceeds, related tax benefits realized from options exercised and intrinsic value of options exercised during the six months ended June 30, 2010
and 2009 were as follows:

(dollars in thousands) 2010 2009

Proceeds from strike price of options exercised $172.1  $461.5

Related tax benefit recognized 45.8 62.9

Proceeds of options exercised $217.9 $524.4

Intrinsic value of options exercised $120.5 $165.6
11
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The following table provides information about options outstanding and exercisable options at June 30, 2010:

Outstanding Exercisable
Number 997,196 648,453
Weighted average exercise price $ 19.90 $ 19.38
Aggregate intrinsic value (in thousands) $ 230.6 $ 230.6
Weighted average contractual term (in years) 5.71 4.26

For the six months ended June 30, 2010 there were no options granted. See Subsequent Event Footnote 16 for additional information.
6. Pension and Other Post-Retirement Benefit Plans

The Corporation sponsors two pension plans; the qualified defined benefit pension plan ( QDBP ) and the non-qualified defined benefit pension
plan ( SERP ). In addition, the Corporation also sponsors a post-retirement benefit plan ( PRBP ).

On February 12, 2008 the Corporation amended the QDBP to cease further accruals of benefits effective March 31, 2008, and amended the
401(K) Plan to provide for a new class of immediately vested discretionary, non-matching employer contributions effective April 1, 2008.
Additionally, the Corporation amended the SERP to expand the class of eligible participants to include certain officers of the Bank and to
provide that each participant s accrued benefit shall be reduced by the actuarially equivalent value of the immediately vested discretionary,
non-matching employer contribution to the 401(K) Plan made on his or her behalf.

The following table provides a reconciliation of the components of the net periodic benefits cost (benefit) for the three months ended June 30,
2010 and 2009:

For Three Months
Ended June 30
SERP QDBP PRBP
2010 2009 2010 2009 2010 2009
Service cost $ 46 $ 48 $ 12 $ $ $
Interest cost 56 68 430 469 13 12
Expected return on plan assets (489) (501)
Amortization of transition obligation 6 6
Amortization of prior service costs 22 36 35) (50)
Amortization of net loss 7 191 265 19 19
Net periodic benefit cost (benefit) $131 $152 $ 144 $233 $ 3 $(13)

The following table provides a reconciliation of the components of the net periodic benefits cost (benefit) for the six months ended June 30,
2010 and 2009:

For Six Months
Ended June 30
SERP QDBP PRBP
2010 2009 2010 2009 2010 2009

Service cost $ 92 $9 $ 24 § $ $
Interest cost 112 136 860 938 26 25
Expected return on plan assets 978) (1,003)
Amortization of transition obligation 12 13
Amortization of prior service costs 44 73 (70) (101)
Amortization of net loss 14 382 531 38 38
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Net periodic benefit cost (benefit) $262 $305 $ 288 $ 466 $ 6 $ (25

QDBP: As stated in the Corporation s 2009 Annual Report, the Corporation does not have any minimum funding requirements for its QDBP for
2010. As of June 30, 2010 no contributions have been made to the QDBP.

SERP: The Corporation contributed $34 thousand during the second quarter of 2010 and it is expected to contribute an additional $68 thousand
to the SERP for the remaining six months of 2010.

PRBP: In 2005 the Corporation capped the maximum payment under the PBRP at 120% of the 2005 benefit. In 2010 the cost is at the cap.

12

Table of Contents 21



Edgar Filing: BRYN MAWR BANK CORP - Form 10-Q

Table of Conten

7. Segment Information

The Corporation aggregates certain of its operations and has identified four segments

as follows: Banking, Wealth Management, Mortgage

Banking, and All Other. Footnote 28  Segment Information, in the Notes to the Consolidated Financial Statements in the Corporation s 2009

Annual Report provides additional descriptions of the identified segments.

Segment information for the quarter ended June 30, 2010 is as follows:

(dollars in thousands)
Net interest income
Less: Loan and lease loss provision

Net interest income after loan and lease loss provision
Other income:

Fees for wealth management services

Service charges on deposit accounts

Loan servicing and other fees

Net gain on sale of residential mortgage loans

Other operating income

Total other income

Other expenses:

Salaries and wages

Employee benefits

Occupancy and bank premises

Net impairment/amortization of mortgage servicing rights
Other operating expense

Total other expense

Segment profit
Intersegment pretax revenues (expenses) *

Pretax segment profit (loss) after eliminations

% of segment pretax profit (loss) after eliminations

Segment assets in millions of dollars

$ 11,077 $
994

10,083
488
38

457

983
3,186
929
1,255

3,124

8,494

2,572
72

$ 2,044 $

68.8%

$ 1,260 $

2

3,898

3,906
1,742
442
204

457

2,845

1,063
24

1,087

28.3%

13

* Intersegment revenues consist of rental payments, insurance commissions and a management fee.
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Mortgage

Banking

$

$

341
606
43

990

266
30
49

387

128

860

130
10

140

3.6%

Three Months Ended June 30, 2010

Wealth
Banking Management

All
Other
$ (28)

(28)

11

11
151
(37)
(50)

(160)
(96)

79
(106)

$ @27

0.7)%

Consolidated
$ 11,051
994

10,057
3,898
488
379

606
519

5,890

5,345
1,364
1,458

387
3,549

12,103

3,844

$ 3844

100.0%

$ 1,281
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Segment information for the quarter ended June 30, 2009 is as follows:

(dollars in thousands)
Net interest income
Less: Loan and lease loss provision

Net interest income after loan and lease loss provision
Other income:

Fees for wealth management services

Service charges on deposit accounts

Loan servicing and other fees

Net gain on sale of residential mortgage loans

Other operating income

Total other income

Other expenses:

Salaries and wages

Employee benefits

Occupancy and bank premises

Net impairment/amortization of mortgage servicing rights
Other operating expense

Total other expense

Segment profit
Intersegment pretax revenues (expenses) *

Pretax segment profit (loss) after eliminations

% of segment pretax profit (loss) after eliminations

Segment assets in millions of dollars

Banking
$9,928
1,686

8,242

491
65

561

1,117

3,095
1,121
1,296

2,933
8,445

914
216

$ 1,130

30.2%

$1,179

Three Months Ended June 30, 2009

Wealth
Management

$ 3

3,620

12

3,632

1,616
344
222

388

2,570

1,065
46

$ 1111

29.7%

$ 12

* Intersegment revenues consist of rental payments, insurance commissions and a management fee.
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Mortgage
Banking
$ 4

278
2,516
228

3,022
790
29

50

141
299

1,309

1,717
10

$ 1,727

46.2%

All
Other
$ (23)

(23)

30

30
125
(31
(50)
(81
(37)

44
(272)

$ (228)

(6.1)%

Consolidated

$

$

$

9,912
1,686

8,226
3,621
490
343

2,516
831

7,801

5,626
1,462
1,518

141
3,540

12,287

3,740

3,740

100.0%

1,199
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Segment information for the six months ended June 30, 2010 is as follows:

(dollars in thousands)
Net interest income
Less: Loan and lease loss provision

Net interest income after loan and lease loss provision
Other income:

Fees for wealth management services

Service charges on deposit accounts

Loan servicing and other fees

Net gain on sale of residential mortgage loans

Other operating income

Total other income

Other expenses:

Salaries and wages

Employee benefits

Occupancy and bank premises

Net impairment/amortization of mortgage servicing rights
Other operating expense

Total other expense

Segment profit
Intersegment pretax revenues (expenses) *

Pretax segment profit (loss) after eliminations

% of segment pretax profit (loss) after eliminations

Segment assets in millions of dollars

Banking
$22,220
4,107

18,113

990
83

2,412

3,485

6,257
1,993
2,636

5,985
16,871

4,727
565

$ 5292

72.9%

$ 1,260

Six Months Ended June 30, 2010

Wealth

Management

$

$

4

7,729

19

7,748

3,542
912
398

855

5,707

2,045
49

2,094

28.9%

13

* Intersegment revenues consist of rental payments, insurance commissions and a management fee.
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Mortgage
Banking
$

678
1,131
100

1,909
500
62
103

627
222

1,514

395
20

$ 415

5.7%

All
Other
$ (56)

(56)

59

59

333
(45)
(100)

(272)
(84)

87
(634)

$ (547)

(7.5)%

Consolidated

$

$

$

22,168
4,107

18,061
7,729
990
761

1,131
2,590

13,201

10,632
2,922
3,037

627
6,790

24,008

7,254

7,254

100.0%

1,281
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Segment information for the six months ended June 30, 2009 is as follows:

(dollars in thousands)
Net interest income
Less: Loan and lease loss provision

Net interest income after loan and lease loss provision
Other income:

Fees for wealth management services

Service charges on deposit accounts

Loan servicing and other fees

Net gain on sale of residential mortgage loans

Other operating income

Total other income

Other expenses:

Salaries and wages

Employee benefits

Occupancy and bank premises

Net impairment/amortization of mortgage servicing rights
Other operating expense

Total other expense

Segment profit
Intersegment pretax revenues (expenses) *

Pretax segment profit (loss) after eliminations

% of segment pretax profit (loss) after eliminations

Segment assets in millions of dollars

Six Months Ended June 30, 2009

* Intersegment revenues consist of rental payments, insurance commissions and a management fee.

Wealth Management Segment Activity

(dollars in millions)

Total wealth assets under management, administration, supervision and brokerage

Mortgage Segment Activity

(dollars in thousands)

Table of Contents

Wealth Mortgage All
Banking Management Banking Other
$ 19,536 $ 7 $ 18 $ (23)
3,277
16,259 7 18 (23)
7,124
954
111 523
4,393
1,723 24 356 78
2,788 7,148 5,272 78
6,182 3,196 1,476 251
2,308 729 54 “47)
2,600 429 103 (101)
540
4,999 764 491 (219)
16,089 5,118 2,664 (116)
2,958 2,037 2,626 171
462 92 20 (574)
$ 3,420 $ 2,129 $ 2,646 $ (403)
43.9% 27.3% 34.0% (5.2)%
$ 1,179 $ 12 $ 4 $ 4
As of
June 30, December 31,
2010 2009
$ 3,100 $ 2,871
As of

Consolidated
$ 19,538
3,277

16,261
7,124
954
634

4,393
2,181

15,286

11,105
3,044
3,031

540
6,035

23,755

7,792

$ 7,792

100.0%

$ 1,199

June 30,
2009
$ 2,264
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June 30,
2010
Mortgage loans serviced for others $519,153
Mortgage servicing rights $ 3,759

December 31,

2009
$ 514,875
$ 4,059

(@ Brokerage assets represent assets held at a third party registered broker dealer under a networking agreement.

16
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June 30,
2009
$ 490,202
$ 3,645
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8. Mortgage Servicing Rights

The following summarizes the Corporation s activity related to mortgage servicing rights ( MSR s ) for the six months ended June 30, 2010 and
2009:

(dollars in thousands) 2010 2009
Balance, January 1 $ 4,059 $2,205
Additions 327 1,980
Amortization (409) 451)
Recovery 194
Impairment (218) (283)
Balance, June 30 $3,759 $ 3,645
Fair value $4,189 $ 4,506

At June 30, 2010 key economic assumptions and the sensitivity of the current fair value of MSRs to immediate 10 and 20 percent adverse
changes in those assumptions are as follows:

June 30,
(dollars in thousands) 2010
Fair value amount of MSRs $ 4,189
Weighted average life (in years) 4.6
Prepayment speeds (constant prepayment rate)*: 16.9%
Impact on fair value:
10% adverse change $ (236.0)
20% adverse change $ (450.8)
Discount rate: 10.26%
Impact on fair value:
10% adverse change $(135.2)
20% adverse change $ (261.8)

* Represents the weighted average prepayment rate for the life of the MSR asset.

These assumptions and sensitivities are hypothetical and should be used with caution. Changes in fair value based on a 10% variation in
assumptions generally cannot be extrapolated because the relationship of the change in assumptions to the change in fair value may not be linear.
Also, the effect of a variation in a particular assumption on the fair value of the MSRs is calculated without changing any other assumption. In
reality, changes in one factor may result in changes in another, which could magnify or counteract the sensitivities.

9. Impaired Loans and Leases

The following summarizes the Corporation s impaired loans and leases for the periods indicated:

At or For The
At or For The Twelve
Six Months Ended Months Ended
June 30, June 30, December 31,
(dollars in thousands) 2010 2009 2009
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Period end impaired loan balances $9,156 $ 3,476 $ 5,711
Loan charge-offs, net of recoveries 3,624 649 1,804
Period end specific reserve for impaired loans 373 58 317
Period to date income recognized 104 57 41
Troubled debt restructuring non-performing* 2,607 1,459 2,141
Trouble debt restructuring  performing* 467

* included in impaired loan balances
The period end impaired lease balances were $1.9 million, $2.2 million and $2.4 million as of June 30, 2010, December 31, 2009 and June 30,

2009, respectively. Net charge-offs on impaired leases for the six month, twelve month and six month periods ended June 30,
2010, December 31, 2009 and June 30, 2009 were $1.1 million, $4.4 million and $2.6 million, respectively. The troubled debt restructurings
( TDR s ) included in the lease portfolio as of June 30, 2010 and December 31, 2009 and June 30, 2009 were $1.6 million, $1.8 million and $1.7

million, respectively.

17
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The allowance for impaired loans of $373 thousand, $317 thousand and $58 thousand at June 30, 2010, December 31, 2009 and June 30, 2009,
respectively, is included in the Corporation s allowance for loan and lease losses for each period.

10. Goodwill and Other Intangibles

The goodwill and int